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CITY OF HEALDSBURG 
COMMUNITY HOUSING COMMITTEE  

MEETING AGENDA 
 
City Hall Council Chamber      Date: January 11, 2016 
401 Grove Street, Healdsburg, CA 95448    Time: 6:00 P.M. 
Phone: 431-3317       Date Posted: January 7, 2016 
 
1. Call Meeting to Order 

 
2. Roll Call 

 
3. Introduction of new Committee Members Brigette Mansell & Tom Chambers 

 
4. Election of Vice-Chairperson 
  

Members of the Committee shall nominate and elect a Vice-Chair 
 

5. Approval of January 11, 2016 Agenda 
 

6. Approval of December 10, 2015 Meeting Minutes 
 

7. PUBLIC COMMENTS ON NON-AGENDA MATTERS 
 

This time is set aside to receive comments from the public regarding matters of general 
interest not on the agenda, but related to the Community Housing Committee. Pursuant 
to the Brown Act, however, the Committee cannot consider any issues or take action on any requests 
during this comment period. Speakers are encouraged to limit their comments to 3 minutes maximum 
so that all speakers have an opportunity to address the Committee. Members of the audience desiring 
to address the Committee please walk to the public speaker podium and, after receiving recognition 
from the Chair, please state your name and make your comments. 
 

8. OLD BUSINESS 
 

9. NEW BUSINESS 
 
A. Receive an update on the City’s housing programs 

 
10. WORK SESSION TOPICS 

 
• Recap work completed to date and discuss workflow and next steps for preparation of the 

Housing Action Plan  
• Review elements to be included in Housing Action Plan and conduct brainstorming 

session on Plan goals  
 

11. DISCUSSION REGARDING CORRESPONDENCE FROM COMMITTEE 
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MEMBERS 
 

12. ADJOURNMENT 
 

SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Any writings or documents provided to a 
majority of the Community Housing Committee regarding any item on this agenda after the posting of this agenda 
and not otherwise exempt from disclosure, will be made available for public review in the City Clerk’s Office 
located at City Hall, 401 Grove Street, Healdsburg, during normal business hours. If supplemental materials are 
made available to the members of the Community Housing Committee at the meeting, a copy will be available for 
public review at the City Hall Council Chamber, 401 Grove Street, Healdsburg, CA 95448.  
These writings will be made available in appropriate alternative formats upon request by a person with a disability, 
as required by the Americans with Disabilities Act.  
 
DISABLED ACCOMMODATIONS: The City of Healdsburg will make reasonable accommodations for persons having 
special needs due to disabilities. Please contact Maria Curiel, City Clerk, at Healdsburg City Hall, 401 Grove Street, 
Healdsburg, California, 431-3317, at least 72 hours prior to the meeting, to ensure the necessary accommodations 
are made. 



Memo 

To: Community Housing Committee  

From: Karen Massey 

Date: January 5, 2016 

Re: New Community Housing Committee Members 

  
 

Annually the City Council re-assigns appointments to various boards and commissions, 
including the Community Housing Committee. At the December 7, 2015 City Council meeting 
the seat previously held by Councilmember Shaun McCaffery was reassigned to 
Councilmember Brigette Mansell. Subsequent to this reassignment, Councilmember Eric 
Ziedrich resigned from his position on the Committee. At the January 4, 2016 City Council 
meeting the Council appointed Mayor Tom Chambers to fill the vacant seat created by 
Councilmember Ziedrich’s resignation. Councilmembers’ committee terms run concurrent with 
their term for City Council. 

The new Committee Members will be seated at the January 11, 2016 meeting. 

CITY OF HEALDSBURG 
Community Housing and Development 

Department 
 

401 Grove Street 
Healdsburg, CA 95448 

 
Phone (707) 473-4469 
Fax:    (707) 431-3321 

 
Visit us at www.ci.healdsburg.ca.us 



Memo 

To: Community Housing Committee  

From: Karen Massey 

Date: January 5, 2016 

Re: Election of Vice Chairperson 

  

At the July 21, 2015 meeting of the Community Housing Committee, the Committee elected 
Eric Ziedrich as Chairperson and Jon Worden as Vice Chairperson. Per Section 3.1.2.b of the 
Committee’s adopted by-laws, the Vice Chair shall succeed the Chair if that position is vacated 
before the term is completed and serve the unexpired term of the vacated office and a new 
Vice-Chair shall be elected at the next regular meeting. With the recent resignation of Chair 
Ziedrich from the Committee, Vice Chair Worden will fill the position of Chair through the 
term ending July 20, 2016.  As a result, the Committee will need to nominate and elect a Vice-
Chair to fill the term ending July 20, 2016. 

CITY OF HEALDSBURG 
Community Housing and Development 

Department 
 

401 Grove Street 
Healdsburg, CA 95448 

 
Phone (707) 473-4469 
Fax:    (707) 431-3321 

 
Visit us at www.ci.healdsburg.ca.us 



Community Housing Committee 
Special Meeting Minutes 

December 10, 2015 
6:00 pm 

 

 
 

 
 
 

Present: Committee Members: Eric Ziedrich (Chair), Bruce Abramson, Richard Burg, 
Richard Butler, Jeff Civian, Joe Lickey, Nancy Madarus, Shaun McCaffery, and Jon Worden 

 
      Absent:     None 
 
CALLED TO ORDER 

Chairperson Ziedrich called the special meeting of the Community Housing Committee to     
order at 6:01 P.M. noting that all Committee members were present. 
       
APPROVAL OF AGENDA 

The December 10, 2015 agenda was unanimously approved 9-0 by the Committee members 
present. 
 
APPROVAL OF MINUTES  

The November 23, 2015 Community Housing Committee meeting minutes were unanimously 
approved 9-0 by the Committee members present.  
       
PUBLIC COMMENTS ON NON-AGENDA MATTERS 
 
NONE 
 
OLD BUSINESS 

A.    Review Committee’s final recommendations for Growth Management Ordinance (GMO) 
       amendments and vote on recommendations to City Council for GMO amendment. 
 
COMMITTEE DISCUSSION 

City Manager Mickaelian provided a review of the final recommendations from the November 
23rd Committee meeting and discussion ensued among the Committee as each 
recommendation was reviewed.  
 

The Chair invited comments from members of the public during the discussion. 

Mr. Jim Winston stated that he had concerns with the eight year cycle and the allocations being 
available on day one of the cycle. Mr. Winston also stated his opinion that the policies and 
procedures should be part of the voter adoption.  
 
Mr. Michael Miller expressed his support of the eight year cycle. Mr. Miller also shared that he 
supports the one percent growth and that the City does not have enough affordable and 
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workforce housing. Mr. Miller expressed that there seemed to be confusion on whether or not 
inclusionary housing is accounted for in the annual allocation number.  
 
Ms. Gail Jonas expressed her opinion that the one percent growth should not include affordable 
housing allocations. Ms. Jonas shared her concern about the public input process and 
expressed the need for it to be inclusive.  
 
Mr. Warren Watkins requested a review of what units were being included in the growth rate.  
 
A member of the public requested a definition of directed allocations. 

Following review of the recommendations and public comment, the Committee voted on the 
framing recommendation to be presented to Council, as follows:  

 
FRAMING RECOMMENDATIONS  
On a motion by Committee Member McCaffery, seconded by Committee Member Lickey, 
approve the Framing Recommendation language, to:  

• Establish a Housing Cycle as the basis for planning, prioritizing and quantifying housing 
needs and actions related to Growth Management.  The Housing Cycle will run 
concurrent with the City of Healdsburg’s Adopted Housing Element Update.  

The motion was unanimously approved by the Committee Members. (Ayes 9, Noes 0) 
 
The Committee review and discussion continued with GMO Recommendations. 
 
GMO RECOMMENDATION #1  
On a motion by Committee Member Burg, seconded by Committee Member Civian, approve 
GMO Recommendation #1, as follows:   
 
One year prior to the end of the City’s adopted Housing Element, conduct a review of the 
Growth Management Ordinance, to: 

• Reset available annual allocations to equal 1% of total Current Housing Stock as 
identified by the Housing Element Update. 

• Reset Policies and Procedures to define the percentage of Cycle allocations to be 
designated DIRECTED ALLOCATIONS, and what purpose they should support relative 
to the goals and priorities identified by the Housing Element Update. 

The motion was unanimously approved by the Committee Members. (Ayes 9, Noes 0) 
 
The Committee discussion continued with GMO Recommendation #2. 
 
GMO RECOMMENDATION #2 
On a motion by Committee Member Civian, seconded by Committee Member Lickey, approve 
GMO Recommendation #2, as follows: 
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At the start of the Housing Cycle, all potential allocations shall be made available for distribution 
in Year 1 and continue to be available until the end of the Housing Cycle, at which point any 
unused allocations will sunset.  The allocations shall be divided into two categories: 
 

• X%* - DIRECTED ALLOCATIONS* used to incentivize development that fulfills 
stated community housing objectives, as defined by the adopted Housing Action 
Plan. 

• X%* - OPEN ALLOCATIONS available to projects that comply with allocation 
approval processes. 

* Percentages and role of Directed Allocations to be defined via the Housing Action Plan  
prior to the start of the Housing Cycle. 

 
The motion was unanimously approved by the Committee Members. (Ayes 9, Noes 0) 
 
City Manager Mickaelian outlined to the Committee that the next steps in the process would be 
to establish the policies and procedures at the meetings scheduled in 2016.  
 
Additional discussion points were deliberated during the meeting and agreed upon by 
Committee Members to present to Council, as follows:  
 

• Supporting Recommendation - (Not a ballot measure issue) 
The Committee recommends the City revise the existing Inclusionary Housing Ordinance to 
change the affordable housing requirements. 
 

NEW BUSINESS 
 

A. Confirm Committee’s 2016 Regular Meeting Schedule to be held the second Monday of   
every month at 6:00 p.m. at the City of Healdsburg City Council Chamber at 401 Grove 
Street with Special Meetings scheduled as needed 
 

It was agreed upon that the Committee will resume meeting in 2016 with meetings to be held  
the second Monday of every month at 6:00 p.m. 
 
City Manager Mickaelian announced that Karen Massey, Community Housing and Development  
Director will be the staff liaison to the Committee going forward.  
 
DISCUSSION REGARDING CORRESPONDENCE FROM COMMITTEE MEMBERS 

Member Civian shared that he does not have any interest in any real estate business in 
Healdsburg.  
 

  8. ADJOURNMENT 
 

There being no other business to discuss, the special meeting was adjourned at 6:49 P.M. 

APPROVED:                            ATTEST: 

___________________________            _______________________________ 
Eric Ziedrich, Chair                                                Debra Nelson, Secretary      



CITY OF HEALDSBURG 

Housing Programs Update 

December 21, 2015 



Continuing Efforts to Address Housing Needs 

• Policy Planning Framework 

• Housing Element Update 

• Housing Our Community Workshop series 

• Housing key goal in FY 15/16 Strategic Plan 

• Growth Management Ordinance amendment 

• Rent Stabilization Programs 

• Preservation & Creation Affordable & Transitional Housing 

December 21, 2015 2 



RENT STABILIZATION 

December 21, 2015 3 



Issued Rent Stabilization Advisory 

• Non-binding advisory 

• Establishing guidelines for annual rent increases 

• Encouraging first priority to returning tenants 

• Encouraging positive tenant/landlord relations 

• Encouraging timely maintenance & repairs 

• Supported by 19 property owners & managers in the 

community 

• Supported by North Coast Rental Housing Association & 

California Apartment Association 

• Continued adherence to advisory by supporters 

December 21, 2015 4 



Created Rent Stabilization Program 

• Partnered with North Sonoma County Services (NSCS) in 

July, 2015 

• Provide assistance qualified families facing rent increases 

& at-risk of displacement with: 

• Monthly Storage Costs 

• Moving Expenses 

• Rent Assistance 

• Security Deposit 

• Utility Deposit 

• Placement in emergency or transitional housing & 

assistance to find permanent housing 
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Expand Rent Stabilization Programs 

• NSCS working with private property owners to house low-

income families  

• 3 Property Owners Under Consideration 

• Partnering with Petaluma People Services Center to 

expand fair housing services in Healdsburg, assist with 

tenant/landlord issues & provide education for property 

owners/managers & tenants 

• Exploring Rental Unit Rehabilitation Loan Program 

• Partnering with Utilities Department rebate programs & 

utility discount programs 
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• Creating annual compliance program income 

restricted rental units 



Assessing Rental Market Conditions 

• Conducting a rental housing survey to better understand 

current market conditions 

• Survey of tenants & property owners to obtain specific baseline 

data on rental market 

• Mailed to ~375 multi-family units with four or more units  

• Results due by mail by January 8th 

• Sent in both English & Spanish 

• Explore rental unit registration program better understand 

available rental unit stock  

• Utilize information to assess need & help formulate 

programs going forward 
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TRANSITIONAL HOUSING 
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Partnered with North Sonoma County Services 
• Provide emergency shelter, transitional or permanent housing in 

partnership with COTS & St. Paul’s Church 

• Since July, assisted 27 families (1-6 people/family):  
 

 Income Breakdown*  Assistance Needed due to: 

5 – Extremely Low Income  6 – Rent Increases 

4 – Very Low Income   6 – Construction   

11 – Low Income   3 – Property Sale 

                 12 – Other Circumstances 
 

*Unable to assist 3 families income in excess of program qualifiers &                 

4 families refused services 

• Goal FY 15/16: 11 families graduate permanent housing 

• Results to Date: 5 families graduated permanent housing  
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Expanded Transitional Housing Services 

• Extended Transitional Housing Lease Agreement with 

NSCS through 2039 
• Operate 11-unit transitional housing program at Victory Apartments 

• Completed rehabilitation of Victory Apartments Transitional 

Housing in November, 2015  

• Provide homeless outreach services 
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AFFORDABLE HOUSING 
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Partnered with Housing Land Trust 
• Actively Monitoring For-Sale Affordable Units 

• Act as steward overseeing 49 ownership inclusionary 

units in City and 7 First Time Homebuyer Assistance Loan 

Program 

• 3 very low income units 

• 32 low income units 

• 14 moderate income units 

• Provide resources & support to property owners 

• Work with developers to income qualify families 

• Facilitating sale 10 new affordable units under construction at 

Chiquita Grove & Sorrento Square 
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1201 Grove Street Affordable Housing Project 

• Construct ~25 affordable units for households with 

incomes ranging between 30-60% Area Median Income 

• Council Approved Exclusive Negotiating Agreement with Pacific 

West Communities August, 2015 

• Developer initiated technical studies & design drawings 

• Presentation design concept to City Council early 2016 

• Purchased with Redevelopment Funds 

• Amended Long Range Management Plan currently under review by 

DOF proposes that the Property be transferred to City & developed 

with Low-Moderate Income Housing 
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155 Dry Creek Road Affordable Housing Project  

• Purchased with Redevelopment Funds 

• Amended Long Range Management Plan currently under 

review by DOF proposes that the Property be transferred 

to City & developed with Low-Moderate Income Housing 

• Prepare request for qualifications to identify project 

developer  

• Negotiate sale agreement & begin site design 

December 21, 2015 14 



Saggio Hills Affordable Housing Project 

• Once Development Notice received, initiate project on 

14.16 acre affordable housing site 

• Up to 150 affordable units 

• Select consultant to prepare Site Needs Analysis early 

2016 

• Update to Council January, 2016 
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Increase Access to Resources & Information 

• Create a Community Housing & Development page 
• Information on affordable housing units & future housing opportunities in 

the City 

• Information about City programs & services available through HLT & NSCS 

• Links to partner agencies, programs & resources 

• Quarterly Property Owner/Manager Outreach Group 

• Coordinate Fair Housing Workshops with PPSC 

• Outreach at Community Events & Fairs  

• Continue to expand & strengthen relationships with: 
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• Community 

• Affordable & market rate developers 

• Realtors & brokers 

• Property managers & owners 

• Local service providers 

• County-wide initiatives 

 



Questions ? 

December 21, 2015 17 



COMMUNITY HOUSING COMMITTEE 
DRAFT WORK FLOW & PUBLIC INPUT EVENTS 

HOUSING ACTION PLAN 
 

Work Flow - CHC Work Sessions/ Meetings - 6-8:30 pm 
January  Establish work flow, process. Discuss HAP content, vision and overarching goals. 
February  Establish 2016-2022 cycle targets and objectives and assess housing potential.   
March Establish 2016-2022 directed allocation role, numbers and % as part of GMO policy 

and procedures.  
April  Finalize key recommendations on directed allocations and action priorities for this 

cycle.  Review final recommendations for revisions to IHO. 
May  Review and discuss Draft HAP document  
June (if needed) 
 
Public Input Events 
Late Jan  Developer Discussion Panel 
Late Feb Community Priorities Community Workshop 
Early Apr Draft Plan Discussion Workshop 
June Presentation to City Council 
 



 
Draft Framework of Key Elements 

Housing Action Plan 2016-2022 
 

 
• Vision for Housing by 2025 

o Specific Community Goals 
 Creating High Quality Development 
 Deed Restricted Affordable Housing 
 Deed Restricted Workforce Housing 
 New Rental Housing Development 
 New Market Rate Housing Development 
 Seniors Housing 
 Alternative Housing (small lot, cottage court, micro, co-housing, SDU’s) 

 
• Assessment of Housing Potential  

o Updated Housing Sites Inventory 
o Potential Unit Yield 
o Design Considerations 

 
• 2016-2023 Action Priorities 

o Integrating the GMO and Community Priorities  
• Role and Use of Directed Allocations  

o Revising the Inclusionary Housing Ordinance 
o Reducing Costs of New Development 

• Parking Standards 
• Secondary Dwelling Unit  

  
• Measurement Process  

o Establishing Baseline (2016) and Targets (2022) 
o Define Community Indicators as Measurements 
o Annual Review Process 
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