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T4 PROFESSIONAL CORFPORATION
October 31, 2008

INDEPENDENT AUDITORS’ REPORT

Board of Directors
Healdsburg Redevelopment Agency
Healdsburg, California

We have audited the accompanying financial statements of the governmental activities and each major
fund of the Healdsburg Redevelopment Agency (the Agency), a component unit of the City of
Healdsburg, California, as of and for the year ended June 30, 2008, which collectively comprise the
Agency’s basic financial statements as listed in the table of contents. These financial statements are
the responsibility of the Agency’s management. Our responsibility is to express opinions on these
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our
opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Agency, as of
June 30, 2008, and the respective changes in financial position for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

S1-
OTHER OFFICES AT: 2965 ROOSEVELT STREET 613 W. VALLEY PARKWAY, SUITE 330
CARLSBAD, CALIFORNIA 92008-2389 ESCONDIBG, CALIFORNIA 92025-2598

{7603 T25-2343 » FAX (76407 728-2234 {760) 741-3141 « FAX (760} 741-9890



In accordance with Government Auditing Standards, we have also issued our report dated
October 31, 2008, on our consideration of the Agency’s internal control over financial reporting and
our tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
the internal control over financial reporting or on compliance. That report is an integral part of an

audit performed in accordance with Government Auditing Standards and should be considered in
assessing the results of our audit.

The information identified in the accompanying table of contents as management’s discussion and
analysis and budgetary comparison information are not a required part of the basic financial
statements, but are supplementary information required by the accounting principles generally
accepted in the United States of America. We have applied certain limited procedures, which consisted
principally of inquiries of management regarding the methods of measurement and presentation of the
required supplementary information. However, we did not audit the management’s discussion and
analysis and express no opinion on it. The budgetary comparison schedule and related note have been
subjected to the auditing procedures applied in the audit of the basic financial statement and, in our

opinion are fairly stated in all material respects in relation to the basic financial statements taken as a
whole.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Agency’s basic financial statements. The computation of the excess surplus
of the Low and Moderate Income Housing Fund is presented for additional analysis and is not a
required part of the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, is fairly stated in
all material respects in relation to the basic financial statements taken as a whole.
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HEALDSBURG REDEVELOPMENT AGENCY

MANAGEMENT’S DISCUSSION AND ANALYSIS

June 30, 2008

Our discussion and analysis of Healdsburg Redevelopment Agency (Agency) financial performance
for the fiscal year ended June 30, 2008 provides current year results based on the government-wide
statements, an analysis on the Agency’s overall financial position and results of operations to assist
users in evaluating the Agency’s financial position, a discussion of significant changes that occurred in
funds. In addition, it describes the activities during the year for capital assets and long-term debt. We
end our discussion and analysis with a description of currently known facts, decisions, and conditions
that are expected to have a significant effect on the financial position or results of operations. Please
read it in conjunction with the Agency’s financial statements.

FINANCIAL HIGHLIGHTS

e The Agency’s net assets of §17,025,826 were restricted for debt service and community
development.

USING THIS ANNUAL REPORT

This annual report consists of a series of financial statements. The Statement of Net Assets and
Statement of Activities provide information about the activities of the Agency as a whole and present a
long-term view of the Agency’s finances. Fund financial statements tell how these services were
financed in the short term as well as what remains for future spending, Fund financial statements also
report the Agency’s operation in more detail than the government-wide statements by providing
information about the Agency’s most significant funds and other funds.

REPORTING THE AGENCY AS A WHOLE
The Statement of Net Assets and the Statement of Activities;

One of the most important questions asked about the Agency’s finances is, “Is the Agency as a whole
better off or worse off as a result of the year’s activities?” The Statement of Net Assets and the
Statement of Activities report information about the Agency as a whole and about its activities in a
way to answer this question. These statements include all assets and liabilities of the Agency using the
accrual basis of accounting, which is similar to the accounting used by most private-sector companies.
All of the current year’s revenues and expenses are taken into account regardless of when cash is
received or paid.

See independent auditors’ report.



HEALDSBURG REDEVELOPMENT AGENCY

MANAGEMENT’S DISCUSSION AND ANALYSIS
(CONTINUED)

June 30, 2008

REPORTING THE AGENCY AS A WHOLE (CONTINUED)
The Statement of Net Assets and the Statement of Activities (Continued):

These two statements report the Agency’s nef assets and changes. Net assets are the difference
between assets and liabilities, which 1s one way to measure the Agency’s financial health, or financial
position. Over time, increases or decreases in the Agency’s net assets are an indication of whether its
financial health is improving or deteriorating. You will need to consider other nonfinancial factors,
however, such as changes in the Agency’s tax increment to assess the overall health of the Agency.

REPORTING THE AGENCY‘S MOST SIGNIFICANT FUNDS

Fund Financial Statements:

The fund finanecial statements provide detailed information about the most significant funds. Some
funds are required to be established by State law and by bond covenants. However, management
established many other funds to help it control and manage money for particular purposes or to show

that it is meeting legal responsibilities for using certain taxes, grants, and other resources. The Agency
only has governmental type funds.

Governmental funds - Most of the Agency’s basic services are reported in governmental funds, which
focus on how money flows in and out of those funds and the balances left at year-end that are available
for spending. These funds are reported using the modified accrual basis of accounting, which
measures cash and all other financial assets that can readily be converted to cash. The governmental
fund statements provide a detailed short-term view of the Agency’s general government operations and
the basic services it provides. Governmental fund information helps determine whether there are more
or fewer financial resources that can be spent in the near future to finance the Agency’s programs. The
differences of results in the Governmental Fund financial statements to those in the Government-Wide

financial statements are explained in a reconciliation following each Governmental Fund financial
statement.

The Statement of Net Assets and the Statement of Activities present information about the following:
o Governmental activities - All of the Agency’s basic services are considered to be governmental

activities, including salaries and wages and community development. Tax increment and
investment income finance most of these activities.

See independent auditors’ report.



HEALDSBURG REDEVELOPMENT AGENCY

MANAGEMENT’S DISCUSSION AND ANALYSIS
(CONTINUED)

June 30, 2008

THE AGENCY AS A WHOLE

The Agency’s combined net assets are $17,025,826 as outline in Table 1. This is an increase of
$183,745 from $16,842,081.

TABLE 1
Condensed Statements of Net Assets

Fiscat Fiscal Year Total
Year 2007 Dollar Percent
2008 As Restated Chanee Change
Assets:
Current and restricied assets § 38,313,744 § 39293676 §  (979,932) (249 %
Capital assets 20.262.247 18.998.967 1.263.280 6.65 %
Total Assets 58,575.991 58.292.643 283,348 0.49 9%
Liabilities:
Other liabilities 1,917,557 881,475 1,036,082 11754 %
Long-term liabilities outstanding 39,632,608 40,569,087 (936,479 23D %
Total Liabilities 41,550,165 41,450,562 99,603 0.24 %
Net Assets:
Restricted 1.09 %

See independent auditor’s report.



HEALDSBURG REDEVELOPMENT AGENCY

MANAGEMENT’S DISCUSSION AND ANALYSIS
(CONTINUED)

 June 30, 2008

" THE AGENCY AS A WHOLE (CONTINUED)

. TABLE 2
Condensed Statements of Activities

Fiscal Fiscal Year Total
Year 2007 Dollar Percent
2008 As Restated Change Change
REVENUES:
Program Revenues:
Charges for services 3 426,515 § 403,229 § 23,2%6 577 %
(ieneral Revenues:
Tax increment 8,609,919 8,118,025 491,894 6.06 %
Investment earnings 1,267,831 1,717,046 (449,215) (26.16) %
Other revenues 2,034,118 114,386 1,919,532 1,675.19 %
Total Revenues 12,338,383 10,352,886 1,985,497 1918 %
EXPENSES:
General Government 246,628 272,675 (26,047 (8.55) %
Community Development 9,780,498 4,999,149 4£781,349 9564 %
Interest on long-term debt 2,127,512 2,058,238 69,274 337 %
Total Expenses 12,154,638 7,330,062 4,824,576 6582 %
Changes in Net Assets 183,745 3,022,824 (2,839.079)  (93.92) %
Beginning Net Assets, Restated 16,842,081 13.819.257 3,022,824 21.87 %
Ending Net Assets '$ 17025826 $ 16,842,081 § 183,745 1.09 %
THE AGENCY'’S FUNDS

The governmental funds balance sheet on pages 12 and 13 shows a fund balance of $34,011,761 which
is reserved for long-term note receivable, prepaid items, low and moderate income housing, debt
service, community and economic development and muti-year programs. During the year fund
balances decreased by $2,013,803 primarily as a result of decreases in investment earning,
540 University Avenue acquisition, purchase of airport hangars, increased spending on various capital
mimprovements, including Villa Improvements and Purity parking lot.

See independent auditor’s report.



HEALDSBURG REDEVELOPMENT AGENCY

MANAGEMENT’S DISCUSSION AND ANALYSIS
(CONTINUED)

June 30, 2008

BUDGETARY HIGHLIGHTS

During the year, with the recommendation from the Agency’s. staff, the Agency’s Board revised the
Agency budget several times. Adjustments were made on a routine basis as the Agency’s staff
requested additional appropriations to cover the cost of projects that either had change orders for
additional work, or the estimated cost at the beginning of the project was under estimated. At mid-year
adjustments were made as department heads requested increases or decreases to their budgets to
maintain their current level of services. At year-end, budgets were adjusted for unanticipated

expenditures. The Agency’s Board approves all amendments that either increase or decrease
appropriations,

Formal budgetary integration is employed as a management control device during the year for all
funds.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At the end of 2008, the Agency had $20,262,247 invested in a broad range of capital assets, including
land, buildings and improvements.

TABLE 3
Capital Assets at Year-End
(Net of Depreciation)

Fiscal Fiscal Total

Year Year Dollar Percent

2008 2007 Change Change
Land and improvements $12,804,601 $11,980995 § 814,606 6.79 %
Construction in progress 333,397 333,397 - - %
Buildings 6,157,490 5,685,327 472,163 830 %
Infrastructure 966,759 990.248 (23.489)  (237) %

Total Capital Assets, Net $20.262.247 §18.998.967 $ 1263280 6.65 %

In fiscal year 2007-2008 the Agency purchased property at 540 University Avenue for park expansion,
five airport hangars were purchased to promote economic development. Additional information on
capital assets is presented in Note 4 of the potes to basic financial statements.

See independent auditor’s report.



HEALDSBURG REDEVELOPMENT AGENCY

MANAGEMENT’S DISCUSSION AND ANALYSIS
(CONTINUED)

June 30, 2008

CAPITAL ASSET AND DEBT ADMINISTRATION (CONTINUED)

Debt

At year-end, the Agency’s governmental activities had $39,830,000 in tax allocation bonds which are
detailed in Note 6 of the financial statements. Principal payments of $945,000 on the bonds were
made during the fiscal year.

CONTACTING THE AGENCY’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, customers, and investors and
creditors with a general overview of the Agency’s finances and to show the Agency’s accountability
for the money it receives. If you have questions about this report or need additional financial
information, contact the City’s Finance Department, at the City of Healdsburg, 401 Grove Street,
Healdsburg, California 95448, or (707) 431-3310.

See independent auditor’s report.
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HEALDSBURG REDEVELOPMENT AGENCY
STATEMENT OF NET ASSETS

June 30, 2008

Governmental
Activities
ASSETS:
Cash and investments (Note 2) $ 9,043,472
Receivables:

Taxes, including interest, penalties and liens 74,134

Notes 3,509,950

Accounts 48,847

Interest 63,335
Due from the City of Healdsburg 498,000
Deferred charges 339,750
Restricted assets:

Restricted cash and investments (Note 2) 24,736,256
Capital assets, not depreciated (Note 4) 13,137,998
Capital assets, depreciated (Note 4) 7,124,249

TOTAL ASSETS 58,575,991

LIABILITIES:
Accounts payable and accrued liabilities 859,357
Due to the City of Healdsburg 1,058,000

Long-term lizbilities:

Due within one vear {Note 6) 970,000
Due in more than one year (Note 6) 38,662,608
TOTAL LIABILITIES 41,550,165

NET ASSETS:
Restricted - Debt service 3,398,779
Restricted - Community development 13,627,047
TOTAL NET ASSETS $ 17,025,826

See independent audiiors' report and notes io basic financial statements.
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HEALDSBURG REDEVELOPMENT AGENCY

STATEMENT OF ACTIVITIES

For the year ended June 30, 2008

Net (Expense)
Revenue and

Changes in
Program Revenues Net Assets
Operating Capital
Charges for Grants and Grants and Governmental
Functions/Programs Expenses Services Contributions Contributions Activities
PRIMARY GOVERNMENT:
Governmental activities:
General government $ 246,628 % - $ - $ - 3 (246,628
Community development 9,780,498 426,515 - - (8,353,983)
Interest expense 2,127,512 - - - (2,127,512
Total governmental
activities $ 12,154,638 $ 428,515 $ - $ - {11,728,123)

See independent auditors' report and notes to basic financial statements.

GENERAL REVENUES:
Taxes:
Tax increment
Investment earnings
Other revenues

Total general revenues

CHANGE IN NET ASSETS

NET ASSETS AT END OF YEAR

-11-

NET ASSETS AT BEGINNING OF YEAR,
AS RESTATED (NOTE 9

8,609,916
1,267,831

2,034,118

11,511,868

183,745

16,842,081

$ 17,025,826



Cash and investments
Receivables:

Taxes

Notes

Accounts

Interest
Due from the City of Healdsburg
Restricted cash and investments

TOTAL ASSETS

HEALDSBURG REDEVELOPMENT AGENCY
BALANCE SHEET - GOVERNMENTAL FUNDS

Tune 30, 2008

ASSETS

LIABILITIES AND FUND BALANCES

LIABILITIES:

Accounts payable and accrued labilities

Due to the City of Healdsburg
Deferred revenue

TOTAL LIABILITIES

FUND BALANCES:
Reserved for:
Noncurrent notes receivable

Low and moderate income housing

Debt service
Multi-year programs
Unreserved:

Reported in special revenue funds
Reported in capital projects funds

TOTAL FUND BALANCES

TOTAL LIABILITIES AND FUND BALANCES

See independent auditors' report and notes to basic financial statements.
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Special Revenue Funds

UDAG Housing

Toan Bond
§ 5693916 $ 210,450
644,450 675,000
48,847 -
34,394 1,324
$ 6,421,807 3 886,774
5 - b3 -
- 675,000
- 675,000
644,550 -
3,777,257 211,774
6,421,807 211,774
$ 6,421,807 $ 886,774




Capital Projects Total
Debt Commercial/ Low/Moderate Governmental
Service Industrial Income Funds
3 299,595 $ 397.031 $ 2442480 $ 9,043,472
- 59,307 14,827 74,134
- - 2,190,500 3,509,950
- - - 48,847
- 8.104 19,313 63,335
- 498,000 - 498,000
3,116,525 15,218,273 6,401,458 24,736,256
$ 3416120 $ 16,180,715 $ 11,068,578 $ 37973994
3 17,341 $ 15,807 b 5,585 ) 38,733
- 1,058,000 - 1,058,000
- - 2,190,300 2,865,500
17,341 1,073,807 2,196,085 3,962,233
- - - 644,550
- - 8,872,493 8,872,493
3,398,779 - - 3,398,779
- 15,218,273 - 15,218,273
- - - 5,989,031
- (111,365) - (111,365)
3,398,779 15,106,908 8,872,493 34,011,761
$  3416,120 $ 16,180,713 $ 11,068,578 $ 37,973,994

-13 -
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HEALDSBURG REDEVELOPMENT AGENCY

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET ASSETS

June 3G, 2008

Fund balances for governmental funds

Amounts reported for governmental activities in the Statement of Net Assets are
different because:

Capital assets used in governmental activities are not financial resources and
therefore are not reported in the funds

Certain receivables (i.e. loans, accrued unpaid interest on advances and
accounts) are not available to pay for current-period expenditures and,
therefore are deferred in the governmental funds.

Long-term liabilities applicable to the Agency's governmental activities are not
due and payable in the current period and accordingly are not reported as
fund liabilities. All liabilities, both current and long-term, are reported in the
Statement of Net Assets:

Tax allocation bonds pavable 3 (39,830,000}
Bond discount 157,392
Deferred charges for issuance costs 339,750

Accrued liabilities in the Statement of Net Assets differ from the amounts
reported in governmental funds due to accrued interest on the tax
allocation bonds payable

Net assets of governmental activities

See independent auditors' report and notes to basic financial statements.

-15-

$

$

34,011,761

20,262,247

2,865,500

(39,292,858)

(820,824)

$ 17,025,826



REVENUES:

Tax increment revenue
Investment income
Rental income

Other revenues

TOTAL REVENUES

EXPENDITURES:

Current:

General government
Community development

Debt service:

Principal retirement

HEALDSBURG REDEVELOPMENT AGENCY

STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES - GOVERNMENTAL FUNDS

For the year ended June 30, 2008

Interest and fiscal charges

TOTAL EXPENDITURES

EXCESS OF REVENUES OVER (UNDER) EXPENDITURES

OTHER FINANCING SOURCES (USES):

Transfers in
Transfers out

TOTAL OTHER FINANCING SOURCES (USES)

NET CHANGE IN FUND BALANCES

FUND BALANCES AT BEGINNING OF YEAR

FUND BALANCES AT END OF YEAR

See independent auditors' report and notes to basic financial staiements.
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Special Revenue Funds

UDAG Housing

Loan Bond
§ - b3 -
254,381 12,489
426,515 -
356,669 -
1,037,565 12.489
13,319 363
30,000 -
63,319 363
974,246 12,126
974,246 12,126
5,447,561 199,648
§  6421,807 & 211,774




Capital Projects Total
Debt Commercial/ Low/Moderate Governmental
Service Industrial Income Funds

- $ 6,887,935 $ 1,721,984 § 8609919

29,295 621,607 350,059 1,267,831
; . - 426,515

- 1,378,974 298 475 2,034,118

29,295 8,888,516 2,370,518 12,338,383

- 162,182 70,764 246,628

- 8,808,533 2,080,579 11,029,112

945,000 . . 945,000
2,131,446 - - 2,131,446
3,076,446 9,060,715 2,151,343 14,352,186
(3,047,151) (172,199) 219,175 (2,013.803)
3,078,955 - . 3,078,955
. (2,246,990) (831,965) (3.078,955)
3,078,955 (2,246,990) (831,965) -
31,804 (2,419,189) (612,790) (2,013,803)
3,366,975 17,526,097 6,485,283 36,023,564

3,398,779 $ 15,106,908 $ 8,872,493 § 34,011,761

217 -



HEALDSBURG REDEVELOPMENT AGENCY

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES

For the year ended June 30, 2008

Net change in fund balances - total governmental funds $ (2,013,803)

Amounts reported for governmental activities in the Statement of Activities are
different because:

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities, the cost of those assets is allocated over their
estimated useful lives as depreciation expense. This is the amount by which
capital expenditures ($1,525,806) exceeded depreciation ($262,526) in the 1,263,280
the current period

The issvance of long-term debt provides current financial resources to
governmental funds, while the repayment of the principal of long-term debt
consumes the current financial resources of governmental funds. Neither
transaction, however, has any effect on net assets:
Debt issued or incurred:
Principal payment 943,000

Some expenses reported in the Statement of Activities do not require the use of
current financial resources and therefore are not reported as expenditures in
the governmental funds:

Accrued interest 8 12,455
Amortization of issuance costs (14,666)
Amortization of bond discount (8,521)
(10.732)
Change in net assets of governmental activities $ 183,745

See independent andjtors' report and notes to basic financial statements.
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HEALDSBURG REDEVELOPMENT AGENCY
STATEMENT OF FIDUCIARY NET ASSETS

FJune 30, 20608

Healdsbhurg
Downtown
Business
District
Private-Purpose
Trust Fund

ASSETS:
Cash and investments (Note 2} $ 3,227
Interest receivable 28
TOTAL ASSETS 3,253
LIABILITIES:
Deposits payable 2,537
NET ASSETS:
Held in trust for other purposes _ 718
TOTAL NET ASSETS p 718

See independent auditors’ report and notes to basic financial statements.
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HEALDSBURG REDEVELOPMENT AGENCY

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

ADDITIONS:
Contributions
Fees and charges

TOTAL ADDITIONS

DEDUCTIONS:
Community development

CHANGE IN NET ASSETS
NET ASSETS AT BEGINNING OF YEAR

NET ASSETS AT END OF YEAR

See independent auditors' report and notes to basic financial staiements.

For the year ended June 30, 2008
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Healdsburg
Downtowsn
Business
District
Private-Purpose

Trust Fund

3 47,800
37,774

85,574

101,229
(15,655)

16,373

S 78



HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2008

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES:
A. Description of the Redevelopment Agency and the Redevelopment Plan:

The Healdsburg Redevelopment Agency (the Agency) was created in November 1980, under the
provisions of the Community Redevelopment Law (California Health and Safety Code,
commencing with Section 33000), primarily to eliminate and reduce economic and physical blight
presently existing within the City of Healdsburg (the City). Financial activity of the Agency
commenced in July 1980. The result of this activity is the Agency’s Redevelopment Plan (the
Plan). Under the Plan, approved June 16, 1981, the Agency proposed to assist in the development
of property within the Sotoyome Project Area. The Agency functions as an independent entity and
its policies are determined by the City Council in a separate capacity as members of the
Redevelopment Agency Board (the Board). All staff work is performed by officials and staff of the
City, or by consultants to the Agency. "

The Agency is authorized to finance the Plan through various sources including assistance from the

City, State and Federal governments, property tax increments, interest income and the issuance of
Agency notes and bonds.

B. Description of Reporting Entity:

The financial statements of the Agency include the financial activities of the Agency and the
Healdsburg Downtown Business District (the District), shown as a Private Purpose Trust Fund.
The District’s financial operations are closely related to the Agency and the Board has a continuing

oversight responsibility on the basis of budget adoption, taxing authority, funding and appointment
of the governing boards.

The Agency is an integral part of the City of Healdsburg, and the accompanying financial
statements are included as a component unit of the basic financial statements of the City.

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation:
Basic Financial Statements:
The basic financial statements of the Agency are composed of the following:
e Government-wide financial statements

¢ Fund financial statements
e Notes to the basic financial statements

See independent anditors’ report.
201 -



HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS
(CONTINUED)

June 30, 2008

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED):

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation (Continued):

Basic Financial Statements (Continued):

Financial reporting for the government-wide financial statements is based upon all GASB
pronouncements, as well as the FASB Statements and Interpretations, APB Opinions, and
Accounting Research Bulletins that were 1ssued on or before November 30, 1989 that do not
conflict with or contradict GASB pronouncement. FASB pronouncements issued after

November 30, 1989 are not followed in the preparation of the accompanying financial
statements.

Government-wide Financial Statements:

The government-wide financial statements (i.e., the statement of net assets and the statement of
activities) report information on al} of the activities of the Agency. For the most part, the effect
of interfund activity has been removed from these statements. Governmental activities, which
normally are supported by taxes and intergovernmental revenues, are reported separately from
business-type activities, which rely to a significant extent on fees and charges for support. The
Healdsburg Redevelopment Agency has no business-type activities.

The statement of activities demonstrates the degree to which the direct expenses of a given
function are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function. Program revenues include 1) charges to customers who purchase, use,
or directly benefit from goods, services, or privileges provided by a given function and
2) grants and contributions that are restricted to meeting the operational or capital requirements
of a particular function. Taxes and other items not properly included among program revenues
are reported instead as general revenues.

Fund Financial Statements:

The accounting system of the Agency is organized and operated on the basis of separate funds,
each of which is considered to be a separate accounting entity. Each fund is accounted for by
providing a separate set of self-balancing accounts that constitute its assets, liabilities, fund
equity, revenues, and expenditures. Governmental resources are allocated to and accounted for
in individual funds based upon the purposes for which they are to be spent and the means by
which spending activities are controlled.

See independent auditors’ report.
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HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS
{CONTINUED)

June 30, 2008

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED):

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation (Continued):

¥und Financial Statements (Continued):

Fund financial statements for the Agency’s governmental funds are presented after the
government-wide financial statements. These statements display information about major
funds individually. The Agency does not have any other governmental funds.

The Agency reports the following major governmental funds:

UDAG Loan Special Revenue Fund - is used to account for the proceeds of specific revenue
sources (other than expendable trusts) that are legally restricted to expenditures for specified
purposes. This funds accounts for program revenue generated under the Agency’s UDAG grant
program.

Housing Bond Special Revenue Fund - is used to account for the proceeds of specific revenune
sources (other than expendable trusis) that are legally restricted to expenditures for specified
purposes. This fund accounts for surplus funds returned to the Agency from the retirement of
housing mortgage revenue bonds.

Debt Service Fund - is used to account for the accumulation of resources for, and the payment of,
long-term liabilities, interest and related costs.

Commercial/Industrial Capital Projects Fund - is used to account for financial resources to be used
for redevelopment projects.

Low/Moderate Income Capital Proiects Fund - is used to account for financial resources to be used
for low and moderate income housing projects.

The Agency’s fund structure also includes the following fund types:

FIDUCIARY FUND TYPE

Downtown Business District Private Purpose Trust Fund - is used to account for assets held by the
Agency in a trustee capacity for the Healdsburg Downtown Business District.

See independent auditors’ report.
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HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS
(CONTINUED)

June 30, 2008

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED):
C. Measurement Focus, Basis of Accounting and Financial Statement Presentation (Continued):

Measurement Focus:

Measurement focus is a term used to describe “which” transactions are recorded within the
various financial statements. Basis of accounting refers to “when” transactions are recorded
regardless of the measurement focus applied.

On the government-wide Statement of Net Assets and the Statement of Activities, activities are
presented using the economic resources measurement focus. Under the economic resources
measurement focus, all (both current and long-term) economic resources and obligations of the
government are reported.

In the fund financial statements, all governmental funds are accounted for on a spending or
“financial flow” measurement focus. This means that only current assets and current liabilities
are generally included on their balance sheets. Their reported fund balances (net current assets)
are considered a measure of “available spendable resources”. Governmental fund operating
statements present increases (revenues and other financing sources) and decreases
(expenditures and other financing uses) in net current assets. Accordingly, they are said to
present a summary of sources and uses of available spendable resources during a period.
Noncurrent portions of long-term receivables due to governmental funds are reported on their
balance sheet in spite of their spending measurement focus.

However special reporting treatments are used to indicate, noncurrent portions of long-term
recetvables due to governmental funds are reported on their balance sheets in spite of their
measurement focus and, that they should not be considered “available spendable resources”,
since they do not represent net current assets. Recognition of governmental fund type revenue
represented by noncurrent receivables are deferred until they become current receivables.
Noncurrent portions of other long-term receivables are offset by fund balance reserve accounts.
Revenues, expenses, gains, losses, assets, and liabilities resulting from nonexchange transaction
are recognized in accordance with the requirements of GASB Statement No. 33.

Because of their spending measurement focus, expenditure recognition for governmental fund
types excludes amounts represented by noncurrent liabilities. Since they do not affect net
current assets, such long-term amounts are not recognized as governmental fund type
expenditures or fund liabilities.

See independent auditors” report.
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HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS
(CONTINUED)

June 30, 2008

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED):

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation (Continued):

Measurement Focus (Continued):

Amounts expended to acquire capital assets are recorded as expenditures in the year that
resources were expended, rather than as fund assets. The proceeds of long-term debt are
recorded as other financing sources rather than as a fund hability. Amounts paid to reduce
long-term indebtedness are reported as fund expenditures.

When both restricted and unrestricted resources are combined in a fund, expenses are
considered to be paid first from restricted resources, and then from unrestricted resources,

Basis of Accounting:

In the government-wide Statement of Net Assets and Statement of Activities, the governmental
activities are presented using the accrual basis of accounting. Under the accrual basis of
accounting, revenues are recognized when earned and expenses are recorded when the liability
is incurred or economic asset used, regardless of the timing of related cash flows. Revenues,
expenses, gains, losses, assets, and liabilities resulting from exchange and exchange-like
transactions are recognized when the exchange takes place.

In the fund financial statements, governmental funds are presented using the modified-accrual
basis of accounting, Their revenues are recognized when they become measurable and
available as net current assets. Measurable means that the amounts can be estimated, or
otherwise determined. Available means that the amounts were collected during the reporting

period or soon enough thereafter to be available to finance the expenditures accrued for the
reporting period.

Revenue recognition is subject to the measurable and availability criteria for the governmental
funds in the fund financial statements. Exchange transactions are recognized as revenues in the
period in which they are eamed (i.e., the related goods or services are provided). Locally
imposed dertved tax revenues are recognized as revenues in the period in which the underlying
exchange transaction upon which they are based takes place. Imposed nonexchange
transactions are recognized as revenues in the peried for which they were imposed. If the
period of use is not specified, they are recognized as revenues when and enforceable legal
claam to the revenues arises or when they are received, whichever occurs first.
Government-mandated and voluntary nonexchange transactions are recognized as revenues
when all applicable eligibility requirements have been met.

See independent auditors’ report.
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HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS
(CONTINUED)

June 30, 2008

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED):

D. Explanation of Differences between Governmental Funds Statement of Revenues, Expenditures
and Changes in Fund Balances to the Statement of Activities:

Reclassification of expenditures from the Statement of Revenues, Expenditures and Changes in
Fund Balances to the Statement of Activities consist of:

Community development expenditures reported

in Governmental Funds $ 11,029,112
Capital outlays capitalized (1,525,806)
Depreciation expense 262,526
Amortization of bond issue costs 14.666

Commumnity development expenditures
reported on the Statement of Activities $ 9,780,498

E. Cash and Investments:

Investments are reported in the accompanying statement of net assets at fair value. Investment
income reports interest earnings, changes in fair value, and any gains or losses realized upon
the liquidation, maturity, or sale of investments.

The Agency’s cash and investments held by fiscal agents are pledged to the payment or security
of certain long-term debt issuances. The California Government Code provides that these
monies, in the absence of specific statutory provisions governing the issuance of bonds, may be
invested in accordance with the ordinance, resolutions or indentures specifying the types of
mvestments its trustees or fiscal agents may make.

Cash and investments, except for cash and investments with fiscal agents, and cash and
investments made from bond proceeds are pooled with other City of Healdsburg funds for
investment purposes, with interest being allocated quarterly to all funds legally requiring
allocation and to other various funds at the direction of management based on average
month-end pooled cash and investment balances. Interest income from cash and investments of
funds excluded from pooled cash is credited directly to the related fund.

See independent auditors’ report.
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HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS
(CONTINUED)

June 30, 2008

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUEDY:
E. Capital Assets:

Capital assets (including infrastructure) are recorded at cost where historical records are
available and at an estimated original cost where no historical records exist. Contributed fixed
assets are valued at their estimated fair market value at the date of the contribution. Generally,
fixed asset purchases in excess of $5,000 are capitalized if they have an expected useful life of
WO vears or more.

Capital assets include assets consisting of certain improvements including parking lots.

Capital assets used in operations are depreciated over their estimated useful lives using the
straight-line method in the government-wide financial statements. Depreciation is charged as
an expense against operations and accumulated depreciation is reported on the respective
statement of net assets. The range of lives used for depreciation purposes for each fixed asset
class are as follows:

Building and improvements 30 years
Parking lots 50 years

G. Compensated Absences:

Vested vacation and sick leave are accounted for and paid by the City. The Agency is charged a
monthly fee to cover its Hability for vested vacation and sick leave by the City. The related liability
is recorded in the City’s Insurance and Benefit Internal Service Fund. Vacation fully vests as
incurred and may be paid in full upon termination. The Agency is not liable for payment to
employees for accrued sick leave upon termination except in the case of retirement, where the
employee may be paid up to 50% of accrued sick leave.

See independent auditors’ report.
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HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS
(CONTINUED)

June 30, 2008

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED):
H. Property Tax Levy, Collection and Maximum Rates:

The State of California Constitution Article XIIT A provides that the combined maximum property
tax rate on any given property may not exceed one percent of its assessed value unless an
additional amount for general obligation debt has been approved by the voters. Assessed value is
calculated at 100 percent of market value as defined by Article XIII A and may be adjusted by no
more than two percent per year unless the property is sold, transferred or improved. The State
Legislature has determined the method of distribution of receipts from the one percent tax levy
among the counties, cities, school districts and other districts. The Agency’s property tax revenues

include only incremental property taxes resulting from increased assessed values on property
within the Plan area.

Sonoma County assesses properties, bills for and collects property taxes as follows:

Secured Unsecured
Lien dates January 1 January |
Levy dates July 1 July 1
Due dates 50% on November | July 1
50% on February 1 August 31

Delinquent as of December 10 (for November)
April 10 (for February)

The Agency accrues only those taxes, which are received within sixty days after year end.

I.  Estimates:

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions
that effect certain reported amounts and disclosures. Accordingly, actual results could differ from
those estimates.

See independent auditors’ report.
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HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS
(CONTINUED)

June 30, 2008

2. CASHAND INVESTMENTS:
Cash and Investments:

Cash and investments at June 30, 2008 arc classified in the accompanying financial statements as
follows:

Government- Fiduciary
Wide Fund
Statement of Statement of
Net Assets Net Assets Total
Unrestricted assets:
Cash and investments § 9043472 § 3,227 8§ 9,046,699
Restricted assets:
Cash and investments 24,736,256 - 24,736,256
Total Cash and Investments § 33779728 § 3227 § 33.782.955

Cash and investments at June 30, 2008 consisted of the following:

Pooled with the City of Healdsburg $ 9,046,699
Investments 24,736,256
Total Cash and Investments $§ 33782955

Investments Authorized by the California Government Code and the Agency’s Investment
Policy:

The table below identifies the investment types that are authorized for the Agency by the California
Government Code (or the Agency’s investment policy, where more restrictive). The table also
identifies certain provisions of the California Government Code (or the Agency’s investment
policy, where more restrictive) that address interest rate risk, credit risk, and concentration of credit
risk. This table does not address investments of debt proceeds held by bond trustee that are
governed by the provisions of debt agreements of the Agency, rather than the general provisions of
the California Government Code or the Agency’s investment policy.

See independent auditors’ report.
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HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS

(CONTINUED)

June 30, 2008

2. CASH AND INVESTMENTS (CONTINUED):

Investments Authorized by the California Government Code and the Agency’s Investment

Policy (Continued):
Maximum Maximum
Maximum Percentage Investment
Authorized Investment Type Maturity of Portfolio* _ in One Issuer
U.S. Treasury Obligations 5 years None None
U.S. Government Sponsored
Enterprise Securities 5 years None None
Banker’s Acceptances 180 days 40% 10%
Commercial Paper 180 days 25% 10%
Negotiable Certificates of Deposit S vears 30% 10%
Repurchase Agreements 1 day 2.5% 10%
Medium-Term Notes 5 years 30% 10%
County Pooled Investment Funds N/A 10% N/A
Local Agency Investment Fund (LAIF) N/A None N/A

N/A - Not Applicable

* - Excluding amounts held by bond trustee that are not subject to California Government Code

restrictions.

Investments Authorized by Debt Agreements:

Investment of debt proceeds held by bond trustee are governed by provisions of the debt
agreements, rather than the general provisions of the California Government Code or the Agency’s
investment policy. Investments authorized for funds held by bond trustee include, U.S. Treasury
Oblhigations, U.S. Government Sponsored Enterprise Securities, Certificates of Deposits,
Commercial Paper, Local Agency Bonds, Banker’s Acceptance, Money Market Mutual Funds,
Investment Contracts and Repurchase Agreements. There were no limitations on the maximum
amount can be invested in one issuer, maximum percentage allowed or the maximum maturity of
an investment, except for the maturity of Banker’s Acceptance which are thirty days.

See independent auditors’ report.
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HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS
(CONTINUED)

June 30, 2008

2. CASH AND INVESTMENTS (CONTINUED):
Disclosures Relating to Interest Rate Risk:

Interest rate risk is the risk that changes in market interest rates will adversely affect the fair value
of an invesiment. Generally, the longer the maturity of an investment, the greater the sensitivity of
its fair value to changes in market interest rates. One of the ways that the Agency manages its
exposure to interest rate risk is by purchasing a combination of shorter term and longer term
investments and by timing cash flows from maturities so that a portion of the portfolio is maturing
or coming close to maturity evenly over time as necessary to provide the cash flow and liquidity
needed for operations.

Information about the sensitivity of the fair values of the Agency’s investments (including
investments held by bond trustee) to market interest rate fluctuations is provided by the following

table that shows the distribution of the Agency’s investments by maturity:

Remaining Maturity

(in Months)
12 Months 13-24
Investment Type or Less Months Total
Federal Home Loan Bank $ 2974675 0§ 1,989,207 $ 4,963,882
Money Market Mutual Funds 19.772.374 - 19.772.374

S 022747049 $ 1989207 S 24736256

Disclosures Relating to Credit Risk:

Generally, credit risk is the risk that an issuer of an investment will not fulfill its obligation to the
holder of the investment. This is measured by the assignment of a rating by a nationally recognized
statistical rating organization. Presented below is the minimum rating required by (where
applicable) the California Government Code, the Agency’s investment policy, or debt agreements,
and the actual rating by Standard and Poor’s as of and for each investment type:

Total Minimum
as of Legal
Investment Type June 30, 2008 Rating AAA
Federal Home Loan Bank $ 4,963,882 AAA $ 4,963,882
Money Market Mutual Funds 19.772.374 A 19.772.374
$ 24736256 $ 24,736,256

N/A - Not Applicable

See independent auditors’ report.
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HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS
(CONTINUED)

June 30, 2008

2. CASH AND INVESTMENTS (CONTINUED):
Concentration of Credit Risk:
The investment policy of the Agency contains no limitations on the amount that can be invested in

any one issuer beyond that stipulated by the California Government Code. Investments in any one
‘issuer that represent 5% or more of total Agency’s investments are as follows:

Reported
Issuer Investment Type Amount
Federal Home Loan Bank U.S. Government Sponsored
Enterprise Securities $ 4,963,882
Custodial Credit Risk

Custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial
institution, a government will not be able to recover its deposits or will not be able to recover
collateral securities that are in the possession of an outside party. The custodial credit risk for
investments 1s the risk that, in the event of the failure of the counterparty (e.g., broker-dealer) to a
transaction, a government will not be able to recover the value of its investment or collateral
securities that are in the possession of another party. The California Government Code and the
Agency’s investment policy do not contain legal or policy requirements that would limit the
exposure to custodial credit risk for deposits or investments, other than the following provision for
deposits: The California Government Code requires that a financial institution secure deposits
made by state or local governmental units by pledging securities in an undivided collateral pool
held by a depository regulated under state law (unless so waived by the governmental unit). The
market value of the pledged securities in the collateral pool must equal at least 110% of the total
amount deposited by the public agencies. California law also allows financial institutions to secure
Agency deposits by pledging first trust deed mortgage notes having a value of 150% of the secured

public deposits. The Agency’s cash and investments are pooled with the City of Healdsburg’s cash
and investments.

Additional disclosures regarding $9,046,699 pooled cash and investments related to interest rate
risk, credit risk and custodial credit risk are available in the City of Healdsburg’s Comprehensive
Annual Financial Report.

See independent auditors’ report.
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HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS
(CONTINUED)

June 30, 2008

3. 'LOANS RECEIVABLE:

The Agency advanced $1,750,000 of Urban Development Action Grant (UDAG) funds to a developer
for the construction of the Vineyard Plaza Shopping Center. Interest is payable monthly at 3% per
annum on the outstanding balance. Principal payments began in 1990 with final maturity in 2014. The
remaining loan receivable to be repaid at June 30, 2008 is $514,524. The Agency also receives 20%
equity participation in the net income flow after a preferred rate of return to the developer.
During 2008, the Agency received $118,248 as its equity participation of the net income, which is
included in rental income in the financial statements. Certain federal restrictions apply as to the use of
interest and principal repayments.

The Agency sponsors a program to help first time homebuyers afford a home in Healdsburg. This
program is called the First Time Home Buyers program. It provides for a second mortgage at
interest rates of 3% to qualified buyers. The interest on the note is deferred until either the payment
of the note or will be forgiven if the owner occupies the home for a certain period. The loan is due

when the home is sold or not occupied by the owner. The balance of these loans amounted to
$2,550,500.

The Agency has a loan due in the amount of §315,000 from a nonprofit entity. The funds were
loaned to the nonprofit entity to purchase property. The nonprofit entity will construct
single-family homes for sale to lower-income households. The Agency will convert the loan to the
nonprofit entity to a second mortgage loan to the homeowner upon the sale of the home. The loan
to the nonprofit entity does not accrue interest and is due if the single-family homes are not built by
the date specified in the agreement between the Agency and the nonprofit entity. The Agency also

has the option to purchase the property if the single family homes are not completed by the dates
specified in the agreement.

See independent auditors” report.
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HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS

(CONTINUED)

June 30, 2008

CAPITAL ASSETS:

A summary of changes in the Governmental Activities capital assets at June 30, 2008 is as follows:

Balance at Balance at
June 30. 2007 Increase June 30, 2008
Capital assets, not being depreciated:
Land and improvements $  11,9%89995 § 814,606 §$ - & 12,804,601
Construction in progress 333,397 - - 333,397
Total capital assets,
not being depreciated 12,323,392 814.606 - 13,137,698
Capital assets, being depreciated:
Buildings 6,414,801 709,645 - 7,124,446
Infrastructure 1,284,871 1,555 - 1,286.426
Total capital assets
being depreciated 7.699.672 711.200 - 8.410.872
Less accumulated depreciation for:
Buildings (729,474y  (237,482) - (966,956)
Infrastructure (294.623) (25.044) - (319.667)
Total accumulated depreciation (1.024.097) (262,526) - (1.286,623)
Total capital assets
being depreciated, net 6.675.575 448.674 - 7.124.249
Total capital assets, net $ 18998967 - 5 20262247

Depreciation expense of $262,526 was allocated to the Community Development Function in fiscal

year 2007-2008.

See independent auditors’ report.

-34 -



HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS
(CONTINUED)

June 30, 2008

5. INTERFUND TRANGSFERS:

Interfund transfers were:

Transfers Qut

Low/
Commercial/ Moderate
Industrial Income Totals
Transfers In:
Debt Service $ 2246990 § 831,965 §  3.078955

Transfers to the Debt Service Fund from the Commercial Industrial Fund and Low/Moderate
Income Fund were made for debt service payments.

6. LONG-TERM LIABILITIES:

A summary of changes in the Governmental Activities long-term liabilities for the year ended
June 30, 2008 is as follows:

Balance at Balance at Due witlhin
Bonds payable: July 1, 2007 Additions Deletions June 30, 2008 One Year
1995 Tax Allocation
Bonds h) 3,180,000 $ - § (50,000 § 3,090,000 § 95,000
2002 Series A Tax
Allocation Bonds 12,930,000 - (295,000) 12,635,000 300,000
2002 Series C Tax
Allocation Bonds 5,100,000 - (115,000) 4,985,000 120,000
2003 Series A Tax
Allocation Bonds 11,975,600 - (275,000) 11,700,000 285,000
2003 Series B Tax
Allocation Bonds 3,865,000 - (130,060) 5,735,000 130,000
2002 Series B
Allocation Bonds 1,725,000 - {40,000 1.685.,000 40,000
Subtotal 40,775,000 - {(945,000) 39,830,000 970,000
Less: bond discount (205.913) - 8.521 {197.392) -
Total Long-term
Liabilities § 40569087 § - 5 (936479y §  39.632,608 § 970,000

See independent auditors’ report.
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HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS
(CONTINUED)

June 30, 2008

6. LONG-TERM LIABILITIES (CONTINUED):
A. 1995 Tax Allocation Bonds:

In December 1995, the Agency issued $3,900,000 1995 Tax Allocation Bonds. The Bonds were
issued to finance improvements in the Sotoyome Project Area. Interest on the Bonds varies from
4.20% to 7.50% with semiannual debt service payments on June 1 and December 1 of each vear
with principal maturing annually December 1, 1996 through 2025, Debt service payments will be
made from tax increment revenue received by the Agency.

B. 2002 Series A Tax Allocation Bonds:

In March 2002, the Healdsburg Financing Authority issued $14,290,000 in Tax Allocation Bonds
on behalf of the Agency. The Bonds were issued to finance improvements in the Sotoyome Project
Area and to advance refund the 1993 Series A Certificates of Participation. Interest on the bonds
varies from 1.7% to 5.125% with semiannual debt service payments on February 1 and August 1 of
each year with principal maturing annually August 1, 2002 through 2031, Debt service payments
will be made from tax increment revenue received by the Agency.

C. 2002 Series C Tax Allocation Bonds:

In March 2002, the Agency issued $5,630,000 in Tax Allocation Bonds. The Bonds were issued to
finance improvements in the Sotoyome Project Area. Interest on the bonds varies from 1.7% to
5.125% with semiannual debt service payments on February 1 and August 1 of each year with

. principal maturing annually August 1, 2002 through 2031, Debt service payments will be made
from tax increment revenue received by the Agency.

D. 2003 Series A Tax Allocation Bonds:

In April 2003, the Agency issued $13,000,000 Series A 2003 Tax Allocation Bonds. The Bonds
were issued to finance certain redevelopment activities within or to the benefit of the Agency’s
Sotoyome Project Area, fund a reserve account and pay for costs of issuance of the Bonds. Interest
on the bonds varies from 1.46% to 4.45% with semiannual debt service payments on Februoary 1
and August 1 of each year with principal maturing annually August 1, 2003 through 2031, Debt
service payments will be made from tax increment revenue received by the Agency.

See independent auditors’ report.
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HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS
(CONTINUED)

June 30, 2008

6. LONG-TERM LIABILITIES (CONTINUED):
E. 2003 Series B Tax Allocation Bonds:

In April 2003, the Agency issued $6,370,000 Series B 2003 Tax Allocation Bonds. The Bonds
were issued to finance certain redevelopment activities within or to the benefit of the Agency’s
Sotoyome Project Area, fund a reserve account and pay for costs of issuance of the Bonds. Interest
on the bonds varies from 1.46% to 4.45% with semiannual debt service payments on February 1
and August 1 of each year with principal maturing annually August 1, 2003 through 2031. Debt
service payments will be made from tax increment revenue received by the Agency and allocated
to the low moderate income housing fund.

F. 2002 Series B Tax Allocation Bonds;

In August 2004, the Agency issued $1,800,000 Series B 2002 Tax Allocation Bonds. The Bonds
were issued for the purpose of providing funds to finance the Alliance Medical Clinic which the
Agency has determined is a benefit to the Sotoyome Project Areas. Interest on the bonds is at
4.75% with semiannual debt service payments due February 1 and August 1 with principal

maturing annually Auvgust 1, 2005 through2031. Debt service payments will be made from tax
increment revenue received by the Agency.

G, Annual Debt Service:

Annual debt service payments on the tax allocation bonds are as follows:

Year Ending
June 30 Principal Interest Total

2009 $ 970,000 $ 2,080,374 § 3,050,374
2010 1,000,000 2,040,863 3,040,863
2011 1,040,000 1,997,865 3,037,865
2012 1,080,000 1,950,230 3,030,230
2013 1,125,000 1,898,082 3,023,082
2014-2018 6,410,000 8,584,803 14,994,803
2019-2023 8,090,000 6,682,568 14,772,568
2024-2028 10,160,000 4,209,366 14,369,366
2029-2032 9,955,600 1,139,380 11,094,380
$ 39.830,000 S 30.583.531 70,413,531

See independent auditors’ report.
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HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS

7. FUND BALANCES:

(CONTINUED)

June 30, 2008

Reserved fund balances represent the portion of fund balance, which is not appropriable for

expenditure or is legally segregated for a specific future use.

Unreserved fund balance, if any, may be designated to indicate tentative plans for financial resource

utilization in a future period.

Fund balances have been reserved for the following purposes at June 30, 2008:

Debt
Service

Commercial

Noncurrent notes
receivable $
Low and moderate
income housing
Debt service
Multi-year programs

644,550 §

3,398,779

Low and
Moderate Total
Income Governmental
Housing Funds
- $ 644,550
8,872,493 8,872,493
- 3,398,779
- 15218.273

$

644,550 §

3398779 $15.218273 $

8872493 § 28134095

A. The reserve for notes receivable represent amounts not available to finance payment of current

expenditures.

B. The reserve for low and moderate income housing is the amount set aside in the Capital Projects
Funds for low to moderate income housing for expenditures which benefit low to moderate income

families,

C. The reserve for debt service is the amount accumulated in accordance with a bond indenture or

similar covenant to pay principal and interest on long term debt.

D. The reserve for multi-year programs are amounts set aside for long-term capital projects.

See independent auditors’ report.
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HEALDSBURG REDEVELOPMENT AGENCY

NOTES TO BASIC FINANCIAL STATEMENTS
(CONTINUED)

June 30, 2008

8. INDIVIDUAL FUND DISCOLOSURE:
For the UDAG Special Revenue fund, expenditures exceeded appropriations in the amount of $2,094.
9. RESTATEMENT OF NET ASSETS:

Net assets as of July 1, 2008 were restated from $15,184,581 to $16,842,081 to record $1,657,500 in
notes receivable, which were not reported on the June 30, 2007 financial statements.

See independent auditors’ report.
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HEALDSBURG REDEVELOPMENT AGENCY
BUDGETARY COMPARISON SCHEDULE
UDAG LOAN SPECIAL REVENUE FUND

For the year ended June 30, 2008

Variance with
Fina! Budget
Budgeted Amounis Positive
Original Final Actual {Negative)
REVENUES:
Investment income 3 135,000 $ 135,000 $ 254,381 3 119,381
Rental income 397,600 397,000 426,515 29,515
Other revenues - - 356,669 156,669
TOTAL REVENUES 532,000 532,000 1,037,565 505,565
EXPENDITURES:
Current:
General government 11,225 11,225 13,319 {2,094}
Community development 50,000 50,000 50,000 -
TOTAL EXPENDITURES 61,225 61,225 63,319 (2,094)
EXCESS OF REVENUES OVER
(UNDER) EXPENDITURES 470,775 470,775 974,246 503,471
FUND BALANCE - BEGINNING OF YEAR 5,447,561 5,447,561 5,447,561 -
FUND BALANCE - END OF YEAR $ 5918336 $ 5918336 $ 6,421,807 3 303,471

See independent auditors’ report and noie to required supplementary information.
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HEALDSBURG REDEVELOPMENT AGENCY
- NOTE TO REQUIRED SUPPLEMENTARY INFORMATION

June 30, 2008

1. BUDGETS AND BUDGETARY ACCOUNTING:

The Agency adopts a budget annually, effective each July 1, for certain funds on an annual basis.
From the effective date of the budget, which is adopted and controlled at the Agency level, the
amounts stated therein as proposed expenditures become appropriations. The Board may amend the
budget by resolution during the fiscal year.

Encumbrance accounting is employed as an extension of the budgetary process. This method records
purchase orders, contracts and other commitments for the expenditure of funds in order to reserve that

portion of the applicable appropriation. The City Council honors encumbrances outstanding at year
end.

See independent auditors’ report.
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HEALDSBURG REDEVELOPMENT AGENCY

COMPUTATION OF LOW/MODERATE INCOME
HOUSING FUND - EXCESS SURPLUS

OPENING FUND BALANCE - JULY 1, 2007

LESS UNAVAILABLE AMOUNTS:
Bond proceeds restricted for capital projects

AVAILABLE LOW/MODERATE INCOME HOUSING FUNDS

LIMITATION (GREATER OF §$1.000,000 OR FOUR YEARS SET-ASIDE):

Set-aside for last four years:
2006 - 2007
2005 - 2006
2004 - 2005
2003 - 2004
TOTAL SET-ASIDE FOR LAST FOUR YEARS

Base Hmitation

GREATER AMOUNT

COMPUTED EXCESS SURPLUS - JULY 1, 2007

See independent auditors’ report.

Tuly 1, 2007
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Directors
Healdsburg Redevelopment Agency
Healdsburg, California

We have audited the financial statements of the governmental activities and each major fund of the
Healdsburg Redevelopment Agency (the Agency) as of and for the year ended June 30, 2008, and have
issued our report thereon dated October 31, 2008. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial

audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Agency’s internal control over financial
reporting as a basis for designing our auditing procedures for the purpose of expressing our opinion on
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Agency’s internal control over financial reporting. Accordingly, we do not express an opinion on the
effectiveness of the Agency’s internal control over financial reporting.

A control deficiency exists when the design or operation of a contro! does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect
misstatements on a timely basis. A significant deficiency is a control deficiency, or combination of
control deficiencies, that adversely affects the Agency’s ability to initiate, authorize, record, process, or
report financial data reliably in accordance with generally accepted accounting principles such that
there is more than a remote likelihood that a misstatement of the Agency’s financial statements that is
more than inconsequential will not be prevented or detected by the Agency’s internal control.

OTHER OFFICES AT: 2963 ROOSEVELT STREET 013 W VALLEY PARKWAY, SUITE 339
CARLSBAD, CALIFORNIA 92008-238% ESCONDIDO, CALIFORNIA 92025-2593
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Internal Control Over Financial Reporting (Continued)

A material weakness is a significant deficiency, or combination of significant deficiencies, that results
i more than a remote likelihood that a material misstatement of the financial statements will not be
prevented or detected by the Agency’s internal control.

Our consideration of the internal control over financial reporting was for the limited purpose described
m the first paragraph of this section and would not necessarily identify all deficiencies in internal
control that might be significant deficiencies or material weaknesses. We did not identify any

deficiencies in internal control over financial reporting that we consider to be material weaknesses, as
defined above.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the financial statements of the Healdsburg
Redevelopment Agency are free of material misstatements, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial statement amounts. Such
provisions included those provisions of laws and regulations identified in the Guidelines For
Comphiance Audits of California Redevelopment Agencies, issued by the State Controller and as
interpreted in the Suggested Auditing Procedures for Accomplishing Compliance Audits of California
Redevelopment Agencies, issued by the Governmental Accounting and Auditing Committee of the
California Society of Certified Public Accountants. However, providing an opinion on compliance
with those provisions was not an objective of our audit and, accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

This report is intended solely for the information and use of the Board of Directors and management of
the Healdsburg Redevelopment Agency and the State Controller’s Office, Division of Accounting and
Reporting and is not intended to be and should not be used by anyone other than these specific parties.

Dol Evons andl. (ompany | wor
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