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City of Healdsburg 
Organization Chart 

City Attorney
Ken Wilson

Special Projects
Benefits Administration
Labor Negotiations
Personnel
Animal Shelter Administration

Assistant City Manager
Barbara Jason-White

City Clerk
Maria Curiel

Parks & Recreation
Senior Center
Villa Meeting Center
Municipal Pool Contract
Golf Course Contract
Park Planning
Special Events
Tourism & Promotion
Museum
Transit Operations
Airport Operations

Community Services
Director

Robin Goodman

Electric Utility Operations
Telecommunication Utility
Operations
Street Lights
Traffic Signals
Maintenance
Electrical Construction
Vehicle Services

Electric Utility Director
William Duarte

Purchasing
Payroll
Treasury Management
Information Services
Communications
Accounts Payable
Financial Reporting
Budget Development
Utility Billing

Finance Director
Greg Rogers

Fire Protection
Nuisance Abatement
Hazardous Material
Enforcement
Disaster Preparedness
CSA 24 Fire Contract

Fire Chief
Robert Taylor

Planning & Building
Inspection
Redevelopment

Planning & Building
Director

Richard Spitler

Police Protection
Animal Control

Police Chief
Susan Jones

Engineering
Water Utility Operations
Sewer Utility Operations
Drainage System
Streets & Roads

Public Works
Director

George Hicks

City Manager
Chet Wystepek

Airport Commission
Planning Commision

Recreation & Parks Commission
Senior Citizen Advisory Commission

Mayor Mark Gleason
Vice Mayor Leah Gold

Council Member Jason Liles, Council Member Kent Mitchell
Council Member Lisa Wittke Schaffner

Citizens of Healdsburg
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Operating* Budgets FY 2002/2003
Total $46,164,500

Power Procurement
15.5%

Electric
3.8%

Fire
2.9%

Police
7.0%

Community Services
3.6%

Non Departmental
51.0%

Finance
3.1%

Public Works
8.3%

Planning
1.7%

City Council
0.1%

Administration
2.3% Legal

0.7%

* Debt Service Included 
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Total City Revenues 
Budget for Fiscal Year 2002-2003 

$5,659,484

$3,522,925

$760,587

$956,995

$11,688,000

$917,690

$3,150,807

$667,034

$1,155,333

$952,000

$160,000

$5,189,990

$49,800

$45,000

$13,039,412

$1,757,974

$51,000

$5,723,750

$704,426

$644,122

$342,650

$2,988,000

$10,289,000

$6,017,255

$133,000

Sales Tax
Monies From Other Governments
Fees & Service Charges
Property Tax
Other Taxes
Other

General Fund

Utility Service Charges
Other

Water Fund

Utility Service Charges
Other

Sewer Fund

Utility Service Charges
Other

Electric Fund

Fees & Service Charges
Gas Tax

Street & Development Enterprise

Use of Prior Year Reserves
Fees & Service Charges

Planning & Building Enterprise

Rents
Monies From Other Governments
Fuel Sales
Other

Other Enterprises

Operating Budget
$24,519,641

Charges for City Programs
Other

Vehicle Service Fund

Charges for City Programs

Building Maintenance Fund

Charges for City Programs
Other

Information Service Fund

Monies From Other Governments
Charges for City Programs
Other

Insurance & Benefits Service Fund

Prior Year's Property Tax
Property Tax
Other

Debt Service Fund

Service & Debt Fund Budget
$6,084,079

Tax Increment
Bond  Proceeds
Other

Commercial & Industrial Fund

Bond Proceeds
Tax Increment
Other

Low & Moderate Housing

Transfers

Debt Service

Loan Repayment
Other

Urban Dev. Action Grant (UDAG)

Rental Income

Redevelopment
Participation

Monies From Other Governments
Assessments

Downtown Business District

Redevelopment Budget
$21,157,441

 Bond Sale
Park Development Fees
Monies From Other Governments
Other

Capital Projects

Bond Sale
Water Development Fees
Ratepayer / Depreciation

Water Fund

Bond Sale
Sewer & Drainage Development Fees
Ratepayer/ Depreciation

Sewer Fund

Electric Development Fees
Ratepayer/ Depreciation

Electric Fund

Street Development Fees
Monies from other Gevernments

Street Fund

Monies From Other Governments
Other

Other Enterprises

Capital Budget
$24,760,073

City of Healdsburg
(A Municipal Corporation)

$76,521,234
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Total City Spending 
Budget for Fiscal Year 2002-2003 

 

$3,522,925

$13,039,412

$2,988,000

$6,017,255

$760,587

$667,034

$704,426

$49,800

$644,122

$5,659,484

$5,189,990

$1,757,974

$952,000

$133,000

$160,000

$1,155,333

$11,688,000

$5,723,750

$917,690

$51,000

$704,426

$342,650

$3,150,807

$10,289,000

$956,995

Police /Fire
Parks/Community
Administrative

General Fund

Water Production
Distribution
Treatment
Engineering
Water Debt Service
Administrative

Water Fund

Sewer Treatment
Pump Stations
Storm Drains
Engineering
Sewer Debt Service
Administrative

Sewer Fund

Electric
Substation Operation
Street Lighting
Engineering
Electric Debt Service
Administration

Electric Fund

Streets

Street & Development Enterprise

Planning & Building

Planning & Building Enterprise

Villa Meeting Center
Municipal Airport
Lighting & Landscaping
Telecommunications
Public Safety Fund
Transit Services
School Services

Other Enterprises

Operating Budget
$24,519,641

Vehicle Equipment
Vehicles
Fueling Facilities

Vehicle Service Fund

Overhead Cost on Public Buildings
Liability & Property

Building Maintenance Fund

Software Support
Duplication
Telecommunications
Network Support
Central Computer Services

Information Service Fund

Risk Management
Sick & Family Leave
Workers Compensation
Unemployment
Health, Dental & Life
Medicare
Long Term Disability
Holiday & Vacation

Insurance & Benefits Service Fund

General Obligation Bonds

Debt Service Fund

Service & Debt Fund Budget
$6,084,079

Economic Development
Other Capital
Debt Service
Downtown
Streetscape
Building
Administrative

Commercial & Industrial Fund

Other Housing
Affordable Housing
Neighborhood Improvement
Administrative

Low & Moderate Housing

CRA Project Debt
Library Debt

Debt Service

Other
Short Term Loans

Urban Dev. Action Grant (UDAG)

Community Benefit Trust
Reserve for future use

Redevelopment Participation

Promotion
Concert Series
Downtown
Administrative

Downtown Business District

Redevelopment Budget
$21,157,441

Park Construction
Alliance Medical
City Wide Projects
Other

Capital Projects

Replacement Wells
New Wells
Replacement Mains
New Mains
Reservoirs
Replacement

Water Fund

Treatment Plant
Replacement Pump
Replacement Sewer
New Sewer Mains
Drainage
Pond

Sewer Fund

Replacement
New Distribution
Substation

Electric Fund

New Streets
Signal Projects
Street Rebuilding

Street Fund

Airport Projects

Other Enterprises

Capital Budget
$24,760,073

City of Healdsburg
(A Municipal Corporation)

$76,521,234
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Capital Budget by Department 
for Fiscal Year 2002/2003 

Project            Total  
No. Project Title/Funding Source          2002-03 
Administration   
City Wide Projects:   
CW0010 Recodification of City Code  $               2,000   
CW0011 Alliance Medical Clinic  $         2,100,000      
CW0020 Parking Lot Land Acquisition  $         1,000,000  
CW0021 Land Acquisition  $            500,000   
Public Building Projects:   
PB0097 Community Development Center  $            100,000   
PB0011 City Hall Audio/Video Upgrade  $              40,000 
 Total Administration  $         3,742,000 
Police 
City Wide Projects: 
CW0009 CAD-RMS-MDT  $              25,000 
 Total Police  $              25,000 
Community Services   
Airport Projects:   
AP0332 Airport Other Misc. Emergency  $              10,000  
AP0335 T Hangars  $              41,000 
Parks Projects:   
PK0005 Plaza Park Renovation  $              60,000   
PK0008 North Foss Upper Detention  $                5,000   
PK0151 North Area Park Phase I  $            136,000   
 Total Community Services Department  $            252,000   
Electric Department   
Electric Projects:   
EL0159 Acquisition of PG&E Facilities -Old Redwood Hwy  $              90,000   
EL0157 Expand 12 kV Primary  $              14,000   
EL181 University to Gauntlet underground Primary Feeder  $              50,000   
EL0186 Memorial Bridge URD - Primary Substructure  $              50,000   
EL0001 Healdsburg Electric Public Benefit  $            200,000   
EL0094 Other Equipment  $              45,000   
EL0355 Magnolia LS Feed OVD Rebuild  $            100,000   
EL0308 URD Project #4A, Healdsburg Hotel Area  $            100,000   
EL0287 Replace Distribution Transformers  $              28,000   
EL0296 Replace Poles, Capacitors, Arms, Insulator  $              10,000   
EL0274 Replace Substation Equipment  $              15,000   
EL0285 Nostalgic Street Light Project  $              50,000   
EL0298 Replace System Meters  $              50,000   
EL0019 HBG/Exchange-Kinley URD Upgrade  $              65,000   
EL0015 Replace Street Lights  $              20,000   
EL0375 Terrace OVD Rebuild  $              65,000   
City Wide Projects 
CW0017 Telecommunications Construction  $         2,100,000  
 Total Electric Department  $         3,052,000  
Planning & Building   
City Wide Projects:   
CW0008 General Plan/Housing Element Update  $             20,000   
CW0019 Low and Moderate Assistance Program  $           100,000   
CW0012 Low and Moderate Income Housing- Site Acquisitions  $         5,000,000   
CW0016 Area A Parcel B Housing Loans  $            150,000  
CW0022 Train Station Phase I  $            200,000  
 Total Planning & Building Department  $         5,470,000   
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Project            Total  
No. Project Title/Funding Source          2002-03 
Public Works   
Water Projects:  
PWW020 Distribution Pipe System Replacement  $                78,750  
PWW037 Emergency Main Replacement  $                25,000  
PWW043 Production/Pumping Equipment Repl.  $                50,000  
PWW044 Gauntlet/Fitch Treatment  $           5,300,000  
PWW045 Development Engineering  $                40,000  
PWW094 Miscellaneous Equipment  $                55,000  
PWW201 Oversize Water Mains  $                10,000  
PWW422 Valve Replacement  $                15,000  
PWW490 Water Service Replacement  $              150,000  
Sewer Projects:  
PWS012 Collection System Main Replacement  $              340,000  
PWS029 Lift Station Sewer Rebuilds   $                75,000  
PWS045 Development Engineering  $                40,000  
PWS094 Miscellaneous Equipment  $                40,000  
PWS439 Emergency Main Replacements  $                20,000  
PWS445 WWTP Modifications  $              350,000  
Drainage Projects:  
PWD001 Creek Channel Over sizing  $                20,000  
PWD004 Storm Drain Over sizing  $                30,000  
PWD009 Miscellaneous Storm Drain Replacement  $               133,333  
PWD010 Phase II Storm water Rule Compliance  $                50,000  
PWD018 Gibbs Park Drainage  $                17,000  
PWD045 Development Engineering - Drainage  $                40,000  
Street Projects:  
PWT006 Dry Creek Rd. Interchange - New Traffic Signals  $              260,000  
PWT317 Dry Creek Rd. Interchange-Upgrade Southerly Ramps  $                60,000  
PWT011 Healdsburg Ave - Overlay & Bike Lanes  $               110,500  
PWT012 Annual Reconstruction (PMS)  $              362,490  
PWT013 New Sidewalk Installation  $               114,500  
PWT016 Hazardous Sidewalk Repair  $               164,500  
PWT017 Annual Overlay (PMS)  $               239,000  
PWT045 Street Development Engineering  $                 40,000  
PWT022 HBG Ave. Overlay (North St. to Powell Ave.)  $               350,000  
PWT023 Entryway upgrade - 5 Way  $            2,000,000  
PWT024 Railroad Crossing - Crossing Upgrade  $               200,000  
PWT025 Sidewalk Installation for Street Extensions  $               100,000  
PWT249 Annual Maintenance - Slurry Seal (PMS)  $               100,000  
PWT253 Westside Rd Onramp HWY 101  $            1,000,000  
PWT310 Healdsburg Avenue - entry project  $                50,000  
PWT331 Signal Controller Replacement  $                15,000  
PWT339 Grant St./Foss Creek Bridge Widening  $                24,000  
City Wide Projects 
CW0002      Aerial Photos                                                                            $              150,000                 
                 Total Public Works                                                                  $           12,219,073  
Grand Total Capital Budget                                                                    $           24,760,073 





DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFFERENCE

REVENUES

Property Tax - General Fund 479,185$        474,590$        516,097$        41,507$          9%
Property Tax - Bond Debt 1,000,457 858,479 893,690 35,211 4%
CRA Tax Increment 4,322,406 4,558,000 4,720,000 162,000 4%
Sales and Other Taxes 3,697,606 3,671,707 3,889,313 217,606 6%
Charges for Services 12,890,053 14,824,784 15,238,829 414,045 3%
Facility Rents 455,138 415,342 429,183 13,841 3%
Intergovernmental Revenues 1,454,087 1,339,541 1,609,727 270,186 20%
Investments 1,605,322 774,195 738,416 (35,779) -5%
Permits/Planning Fees 402,974 300,000 251,000 (49,000) -16%
Transfers 1,369,732 2,549,905 3,383,056 833,151 33%
Miscellaneous Revenues 274,734 235,875 185,827 (50,048) -21%
Note Proceeds 2,950,000 3,300,000 1,860,000 (1,440,000) -44%
Use of Reserves 865,643 582,768 12,588,930 12,006,162 2060%
Other 377,582 340,471 240,904 (99,567) -29%

TOTAL REVENUES 32,144,919$   34,225,657$  46,544,972$  12,319,315$   36%

EXPENSES BY DEPARTMENT

City Council 46,039$          60,686$          65,528$          4,842$            8%
Administration 896,640 989,651 1,050,649 60,998 6%
Legal 299,522 232,707 324,472 91,765 39%
Finance 1,194,905 1,346,060 1,449,299 103,239 8%
Community Services 1,164,951 1,581,847 1,643,545 61,698 4%
Police 2,736,605 3,016,050 3,247,499 231,449 8%
Fire 1,134,681 1,330,541 1,336,081 5,540 0%
Electric- Operating 2,284,322 1,645,964 1,772,995 127,031 8%
Electric Power Costs** 5,638,855 8,124,985 7,155,177 (969,808) -12%
Public Works 3,206,177 3,453,685 3,809,450 355,765 10%
Planning 694,121 738,911 770,401 31,490 4%
Non Departmental 14,987,658 12,145,153 23,539,404 11,394,251 94%

    TOTAL EXPENSES 34,284,476$   34,666,240$   46,164,500$   11,498,260$   33%

Reserved for future use -                      138,783          380,472          

RESULTING GAIN (LOSS) (2,139,557)$    (579,366)$       -$                    
* Debt Service Included. 

** Costs are part of the Electric Department.

       FINANCIAL STATUS OVERVIEW
Operating Budget*
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City of Healdsburg 

 Comparative Property Tax Bills 

2002 Home Purchased for $400,000 
Local 1% Tax $4,000 - 2002 
In City - Outside CRA Area 

Schools & County 
$3,600
90% 

City
$4,000 
10% 

The City General Fund receives $.10 of every local 1% property tax dollar collected on property 
outside the Community Redevelopment Agency (CRA) project area.  This equals $400.00 for a house 
valued at $400,000 in 2002, to pay for Police, Fire, Parks and Recreation and general government 
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City of Healdsburg  
Comparative Property Tax Bills 

2002 Home Purchased for $400,000 
Local 1% Tax $4,000 - 2002 
In City -  Inside CRA Area 

County & Other 
$1,200 
30%

City /CRA 
$2,800 
70% 

The same house, again valued at $400,000 and the same local 1% property tax inside the Community 
Redevelopment Agency (CRA) project area, generates revenue equal to $.70 of every dollar paid, or 
approximately more than seven times the property tax revenue collected outside the CRA area. 
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Expenditures By Department - General Fund $5,659,484

Legal
$116,200

2%

Administration
$148,448

3%

City Council
$17,683

0%

Fire
$1,289,857

23%

Electric
$12,000

0%

Non Departmental
$52,900

1%
Community Services

$639,586
11%

Finance
$170,076

3%

Police
$3,212,734

57%

Revenues By Source- General Fund $5,659,484

Sales and Other Taxes
$3,889,313

69%

Investment Income
$90,000

2%

Miscellaneous Revenues
$89,550

2%

Intergovernmental Revenues
$849,362

15%

Charges for Services
$225,162

4%

Property Taxes
$516,097

9%
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

Property Taxes 479,185$        474,590$        516,097$          41,507$     9%
Sales and Other Taxes 3,697,606       3,671,707       3,889,313         217,606     6%
Charges for Services 264,751          175,343          225,162            49,819       28%
Intergovernmental Revenues 758,455          649,796          849,362            199,566     31%
Investments 153,001          112,851          90,000              (22,851)      -20%
Transfers from Other Funds 126,243          83,441            -                       (83,441)      -100%
Miscellaneous Revenues 107,443          109,090          89,550              (19,540)      -18%

TOTAL REVENUES 5,586,684$     5,276,818$     5,659,484$       382,666$   7%

EXPENSES BY DEPARTMENT

City Council 14,461$          14,530$          17,683$            3,153$       22%
Legal 89,613            88,606            116,200            27,594       31%
Administration 158,655          178,153          148,448            (29,705)      -17%
Finance 161,035          161,413          170,076            8,663         5%
Community Services 488,241          614,507          639,586            25,079       4%
Police 2,728,673       2,998,785       3,212,734         213,949     7%
Fire 1,096,600       1,285,549       1,289,857         4,308         0%
Electric 27,173            -                      12,000              12,000       100%
Transfer to Community Benefit Tr. 50,000            50,000            -                       2 (50,000)      -100%
Transfer to Planning & Building Ent. 378,100          88,500            -                       (88,500)      100%
Transfer to Capital Improvements 25,800            105,400          30,400              (75,000)      -71%
Non Departmental 374,346          61,000            22,500              3 (38,500)      -63%                

    TOTAL EXPENSES 5,592,697$     5,646,443$     5,659,484$       13,041$     0%

RESULTING GAIN (LOSS) (6,013)$           (369,625)$       1 -$                     

1) Planned use of reserves approved through budget changes.
2) Moved $50,000 contribution to new Special revenue Fund
3) moved debt service to CRA $58,600

GENERAL FUND

BLUE - Indicates Operating Fund           GREEN - Indicates Service or Debt Funds 
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

Service Charges 2,671,027$      2,820,000$      3,397,425$        577,425$      20%
Investment Income 274,441           175,000           125,000             (50,000)         -29%
Miscellaneous Revenues 3,547               500                  500                    -                    0%
Use of replacement reserves -                       -                       -                         -                    0%

-                    
TOTAL REVENUES 2,949,015$      2,995,500$      3,522,925$        527,425$      18%

EXPENSES BY DEPARTMENT

City Council 7,146$             10,230$           10,453$             223               2%
Legal 40,588             24,930             39,327               14,397          58%
Administration 102,595           107,702           116,793             9,091            8%
Finance 210,766           255,728           278,155             22,427          9%
Public Works 1,435,227        1,499,277        1,584,797          2 85,520          6%
Planning & Building -                       -                       9,282                 9,282            100%
Fire 15,366             18,155             18,622               467               3%
Police -                       -                       5,000                 5,000            100%
Electric 39,260             12,638             -                         (12,638)         -100%
Transfer to Capital Projects* 1,267,000        250,691           250,000             (691)              0%
Non Departmental 756,836           816,149           1,139,674          1 323,525        40%

    TOTAL EXPENSES 3,874,784$      2,995,500$      3,452,103$        456,603$      15%

Reserved for future use -                       -                       70,822

RESULTING GAIN (LOSS) (925,769)$        -$                     -$                       

1) includes $375,000 for new debt.
2) includes $20,000 for trench cut fees.
*Actual capital transfer is replacement portion only.

  WATER  ENTERPRISE

 34



DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

Service Charges 2,461,635$    2,564,378$  2,942,500$      378,122$     15%
Investment Income 185,879        45,000        45,000            -                  0%
Miscellaneous Revenues 3,694            500             500                  -                  0%

TOTAL REVENUES 2,651,208$    2,609,878$   2,988,000$       378,122$     14%

EXPENSES BY DEPARTMENT

City Council 7,140$           10,230$        10,403$            173$            2%
Legal 40,588           25,130          39,327              14,197         56%
Administration 98,503           105,120        112,854            7,734           7%
Finance 203,145         236,933        256,887            19,954         8%
Public Works 1,234,671      1,273,099     1,513,979         2 240,880       19%
Planning & Building -                     -                    9,282                9,282           100%
Fire 13,279           15,688          16,129              441              3%
Police -                     -                    5,000                5,000           100%
Electric 10,617           12,188          13,369              1,181           10%
Transfer to Capital Projects** 1,332,150      647,894        451,650            (196,244)      -30%
Non Departmental 617,920         283,596        495,589            1 211,993       75%

    TOTAL EXPENSES 3,558,013$    2,609,878$   2,924,469$       314,591$     12%

Reserved for future use -                     -                    63,531

RESULTING GAIN (LOSS) (906,805)$      -$                  -$                     

1) Includes $250,000 for new debt.
2) Includes $5,000 for trench cut fees

* This enterprise includes drainage
**Actual capital transfer is replacement portion only.

  SEWER  ENTERPRISE
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

Service Charges 7,147,611$      8,200,000$     8,200,000$     -$                 0%
Electric Public Benefit 209,682           234,000          234,000          -                   100%
Surplus Power Sales -                       700,000          100,000          (600,000)      100%
Investment Income 535,405           250,000          250,000          -                   0%
Miscellaneous Revenues 8,991               5,000              5,000              -                   0%
Transfers -                       1,500,000       1,500,000       -                   0%
Use of Capital Replacement Reserves -                       -                      -                      -                   0%

TOTAL REVENUES 7,901,689$      10,889,000$   10,289,000$   (600,000)$    -6%

EXPENSES BY DEPARTMENT

City Council 8,296$             11,680$          12,353$          673$            6%
Legal 61,251             54,891            49,203            (5,688)          -10%
Administration 139,163           151,294          120,511          (30,783)        -20%
Finance 396,871           453,124          489,446          36,322         8%
Electric 2,029,405        1,452,143       1,606,421       154,278       11%
NCPA Power Costs* 5,591,914        5,687,985       6,255,022       567,037       10%
Western Power Costs* 46,941             1,747,000       550,155          (1,196,845)   -69%
Transmission Cost Increase* -                       350,000          350,000          -                   100%
Emergency Generators* -                       340,000          -                      (340,000)      100%
Public Works 31,718             30,001            29,414            (587)             -2%
Planning & Building -                       -                      9,282              9,282           100%
Fire 7,682               9,077              9,311              234              3%
Police -                       -                      5,000              5,000           100%
Transfer to Capital Projects 542,900           679,000          640,900          (38,100)        -6%
Non Departmental 254,987           25,888            161,982          136,094       526%

    TOTAL EXPENSES 9,111,128$      10,992,083$   10,289,000$   (703,083)$    -6%

RESULTING GAIN (LOSS) (1,209,439)$     (103,083)$       -$                    

*Costs are part of the Electric Department.

  ELECTRIC  ENTERPRISE
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

Facility Rent 178,860$      179,100$     182,000$      2,900$        2%
Miscellaneous Revenues 18,358          25,600         26,200          600             2%
Interest Income -                    1,086           596               (490)           100%

TOTAL REVENUES 197,218$      205,786$     208,796$      3,010$        1%

EXPENSES BY DEPARTMENT

Administration 785$             -$                 -$                  -$               0%
Community Service 206,786        203,714       206,634        2,920          1%
Fire 1,754            2,072           2,162            90               4%
Non Departmental 40,980          -                   -                    1  -                 0%

    TOTAL EXPENSES 250,305$      205,786$     208,796$      3,010$        1%

RESULTING GAIN (LOSS) (53,087)$       -$                 -$                  

1) Depreciation was not budgeted 

  MEETING  CENTER  ENTERPRISE
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES
Permits/Planning Fees 402,974         1 300,000       251,000      (49,000)      -16%
Investment Income 25,094           5,000           5,000          -                 100%
Transfer from General Fund 378,100         88,500         -                  (88,500)      100%
Use of prior year development reserves -                     99,688         86,650        (13,038)      -13%

TOTAL REVENUES 806,168$       493,188$     342,650$    (150,538)$  -31%

EXPENSES BY DEPARTMENT

City Council 853$              1,093$         1,127$        34$             3%
Legal 3,769             7,214           4,652          (2,562)        -36%
Administration 10,234           10,562         11,954        1,392          13%
Finance 12,161           13,322         11,792        (1,530)        -11%
Public Works -                     5,371           -                  (5,371)        100%
Planning & Building 456,114         1 455,626       313,125      (142,501)    -31%
Non Departmental 2,834            -                 -                 -                

    TOTAL EXPENSES 485,965$       493,188$     342,650$    (150,538)$  -31%

RESULTING GAIN (LOSS) 320,203$       -$                 -$                

1) Actual was spent in the General fund before transfer out occurred.

PLANNING & BUILDING ENTERPRISE
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

Transfers (Grants) 125,371$     142,064$     165,082$     23,018$      16%
Income (Fares) 13,955         16,063         18,342         2,279          14%
Interest Income -                   2,500           2,500           -                  0%

TOTAL REVENUES 139,326$     160,627$     185,924$     25,297$      16%

EXPENSES BY DEPARTMENT

Administration 180$            -$                 -$                 -$                
Finance 4,905           5,783           6,412           629             11%
Community Services 134,454       154,844       179,512       24,668        16%

    TOTAL EXPENSES 139,539$     160,627$     185,924$     25,297$      16%

RESULTING GAIN (LOSS) (213)$           -$                 -$                 

 TRANSIT  ENTERPRISE
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

Investment Income 28,233$      5,000$      10,000$         5,000$         100%
Use of Reserves -                 128,900    107,693         (21,207)       -16%

TOTAL REVENUES 28,233$      133,900$  117,693$       (16,207)$     -12%

EXPENSES BY DEPARTMENT

Administration 32,552$      -$              10,000$         10,000$       
Electric 157,717      133,900    107,693         (26,207)       -20%
Non Departmental 362             -                -                    -                  0%

    TOTAL EXPENSES 190,631$    133,900$  117,693$       (16,207)$     -12%

RESULTING GAIN (LOSS) (162,398)$  -$              -$                  

TELECOMMUNICATIONS ENTERPRISE
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

Special Assessments 103,938$    129,031$    129,464$   433$        0%
Interest Income 6,013          1,200          700            (500)         -42%
Use of Reserves -                 5,934          4,575         (1,359)      -23%

TOTAL REVENUES 109,951$    136,165$    134,739$   (1,426)$    -1%

EXPENSES BY DEPARTMENT

Community Services 19,468$      46,000$      56,104$     10,104$   22%
Non Departmental 54,376        90,165        78,635       (11,530)    -13%

    TOTAL EXPENSES 73,844$      136,165$    134,739$   (1,426)$    -1%

RESULTING GAIN (LOSS) 36,107$      -$               -$               

  LIGHTING & LANDSCAPING DISTRICT AREA A
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

Intergovernmental Revenues 633,315         623,000        696,510         1 73,510         12%
Miscellaneous Revenues 60,542           95,185          64,077           (31,108)       -33%

TOTAL REVENUES 693,857$       718,185$      760,587$       42,402$       6%

EXPENSES BY DEPARTMENT

City Council 889$              1,293$          1,497$           204$            16%
Legal 3,769             7,214            4,652             (2,562)         -36%
Administration 6,451             14,806          16,424           1,618           11%
Finance 12,119           13,840          13,960           120              1%
Electric 20,150           35,095          33,512           (1,583)         100%
Public Works 504,561         645,937        681,260         35,323         5%
Planning & Building -                     -                    9,282             9,282           100%

    TOTAL EXPENSES 547,939$       718,185$      760,587$       42,402$       6%

RESULTING GAIN (LOSS) 145,918$       -$                  -$                   

1) Includes new Trench Cut fee $30,000

STREET & DEVELOPMENT ENTERPRISE
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

Rents 86,134$      86,242$     87,183$        941$          1%
Fuel Sales 121,392      115,000     121,400        6,400         6%
Grant -                  10,000       10,000          -                100%
Interest Income 8,409          6,000         6,000            -                0%
Transfers 10,000        -                 -                    -                0%

TOTAL REVENUES 225,935$    217,242$   224,583$      7,341$       3%

EXPENSES BY DEPARTMENT
Administration 154,438$    -$               -$                  -$              0%
Finance 6,022          7,918         7,940            22              0%
Community Services 48,628        150,044     157,363        7,319         5%
Transfer to Capital Project 44,000        51,000       51,000          -                0%
Non Departmental 38,194 8,280 8,280 -                0%

    TOTAL EXPENSES 291,282$    217,242$   224,583$      7,341$       3%

RESULTING GAIN (LOSS) (65,347)$     -$               -$                  

  AIRPORT  ENTERPRISE
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

Maintenance fees 440$           440$           440$             -$              0%
Interest Income 125             -                  -                    -                0%

TOTAL REVENUES 565$           440$           440$             -$              0%

EXPENSES BY DEPARTMENT

Finance 1$               440$           440$             -$              0%

    TOTAL EXPENSES 1$               440$           440$             -$              0%

RESULTING GAIN (LOSS) 564$           -$                -$                  

  BENJAMIN WAY MAINTENANCE DISTRICT

 44



DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

Investment Income 1,456$           200$           1,200$         1,000$        500%
Healdsburg Unified School Dist. 59,577 61,745 61,855 1 110             0%
School Fees 2,740 5,000 2,000 (3,000)        -60%

TOTAL REVENUES 63,773$         66,945$      65,055$       (1,890)$      -3%

EXPENSES BY DEPARTMENT

Community Services 44,096$         66,945$      65,055$       (1,890)$      -3%

    TOTAL EXPENSES 44,096$         66,945$      65,055$       (1,890)$      -3%

RESULTING GAIN (LOSS) 19,677$         -$                -$                

1) Per contract with School District.

  SCHOOL  SERVICES  ENTERPRISE
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

Grant 203,612$     100,000$   -$               (100,000)$    -100%
Interest Income 12,642         500            1,420         920              184%
Use of Reserves -                   -                18,345       18,345         100%

.
TOTAL REVENUES 216,254$     100,500$   19,765$     (80,735)$      -80%

EXPENSES BY DEPARTMENT

Police Department 7,932$         17,265$     19,765$     2,500$         14%
Non Departmental 126,405       83,235       -                 (83,235)        -100%

    TOTAL EXPENSES 134,337$     100,500$   19,765$     (80,735)$      -80%

RESULTING GAIN (LOSS) 81,917$       -$              -$               

  PUBLIC SAFETY FUND
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

Increment 3,457,872$    3,661,000$    3,762,000$     101,000$     3%
Miscellaneous Revenues 72,159           -                     -                      -                   0%
Interest Income 153,515         75,000           75,000            -                   0%
Note Proceeds 2,950,000      3,300,000      1,860,000       (1,440,000)   -44%
CRA Rental Income 121,390         110,000         -                      (110,000)      -100%
Use of Reserves -                    18,379           7,342,412       7,324,033    39850%

TOTAL REVENUES 6,754,936$    7,164,379$    13,039,412$   5,875,033$  82%

EXPENSES BY DEPARTMENT

City Council 7,254$           11,630$         12,012$          382$            3%
Legal 59,944 24,722 30,111 5,389           22%
Administration 151,095 382,787 471,133 88,346         23%
Finance 152,368 151,167 154,565 3,398           2%
Community Services 166,524 246,506 239,819 (6,687)          -3%
Planning & Building 110,720 123,417 225,328 101,911       83%
Public Works 121 -                     -                      -                   0%
Projects 961,060 1,275,000 9,170,400 7,895,400    619%
Financing* 4,662,111 4,809,150 2,596,044 (2,213,106)   -46%
Non Departmental 96,361           140,000         140,000          -                   0%

    TOTAL EXPENSES 6,367,558$    7,164,379$    13,039,412$   5,875,033$  82%

Reserved for future use -                   106,658 -                    

RESULTING GAIN (LOSS) 387,378$       -$                   -$                    

COMMERCIAL & INDUSTRIAL FUND
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

Increment 864,534$       897,000$   958,000$       61,000$        7%
Interest Income 70,787           20,000       30,000           10,000          50%
Use of Reserves 618,820         -                 5,029,255      5,029,255     0%

TOTAL REVENUES 1,554,141$    917,000$   6,017,255$    5,100,255$   556%

EXPENSES BY DEPARTMENT

Legal -$                  -$               41,000$         41,000$        0%
Administration 41,989 39,227 42,532 3,305            8%
Finance 32,824 43,525 56,501 12,976          30%
Community Services 56,754 99,287 99,472 185               0%
Planning & Building 127,287 159,868 194,820 34,952          22%
Financing -                    -                 312,930         312,930        100%
Projects 755,000         570,000     5,270,000      4,700,000     825%
Non Departmental 540,287         2 -                 -                    -                    -             

    TOTAL EXPENSES 1,554,141$    911,907$   6,017,255$    5,105,348$   560%

Reserved for future use -                    5,093 -                    

RESULTING GAIN (LOSS) -$                  -$               -$                  

LOW & MODERATE INCOME HOUSING FUND
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

Vineyard Plaza Loan Payment 69,592$     101,000$    101,000$     -$                0%
Interest Income 62,862       32,000        32,000         -                  0%
Rental Income 68,754       40,000        -                  1 (40,000)       -100%
Use of Reserves -                 329,867      -                  (329,867)     -100%

TOTAL REVENUES 201,208$   502,867$    133,000$     (369,867)$   -74%

EXPENSES BY DEPARTMENT

Finance 2,688$       2,867$        3,125$         258$            9%
Non Departmental 891            350,000      -                  (350,000)     100%
Economic Development Loan -                 150,000      -                  (150,000)     -100%

    TOTAL EXPENSES 3,579$       502,867$    3,125$         (499,742)$   -99%

Reserved for future use 197,629 -                 129,875       

RESULTING GAIN (LOSS) -$               -$               -$                

1) Rental Income moved to new Special Revenue Fund

UDAG (VINEYARD PLAZA) FUND
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

Rental Income -$               -$               160,000$     1 160,000$   100%
Interest Income -                 -                 -                  -                 0%
Use of Reserves -                 -                 -                  -                 0%

TOTAL REVENUES -$               -$               160,000$     160,000$   100%

EXPENSES BY DEPARTMENT

Non Departmental -$               -$               50,000$       2   50,000$     100%

    TOTAL EXPENSES -$               -$               50,000$       50,000$     100%

Reserved for future use -                 -                 110,000       

RESULTING GAIN (LOSS) -$               -$               -$                

* New Special Revenue Fund
1) Includes Vineyard Plaza Rent $50,000.
2) Transfer to Community Benefit Trust.

PROJECT PARTICIPATION  FUND
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ADMINISTRATION - City Council 

Funding Sources
Total $65,528
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

MISC.GENERAL FUND REVENUES -$            -$             17,683$        -$             -               
WATER ENTERPRISE -              -               10,453          -               -               
SEWER ENTERPRISE -              -               10,403          -               -               
ELECTRIC ENTERPRISE -              -               12,353          -               -               
PLANNING & BUILDING ENTERPRISE -              -               1,127            -               -               
STREETS & DEVELOPMENT ENT. -              -               1,497            -               -               
COMMERCIAL & INDUSTRIAL FUND -              -               12,012          -               -               

    TOTAL REVENUES -$            -$             65,528$        -$             -               

EXPENSES 

WAGES & FRINGE BENEFITS 33,614$  43,386$   44,506$        1,120$     3%
CONTRACTED SERVICES -              1,000       4,400            1 3,400       340%
SERVICE FEES 4,472      3,400       3,672            272          8%
TELECOMMUNICATION SERVICE 759         1,000       1,050            50            5%
PRINTING & BINDING -              150          150               -               0%
SUPPLIES 1,480      1,500       1,500            -               0%
MEETINGS 2,894      8,100       8,100            -               0%
MEMBERSHIPS & DUES 2,130      2,150       2,150            -               0%
TRAINING 690         -               -                    -               0%

    TOTAL EXPENSES 46,039$  60,686$   65,528$        4,842$     8%

1) Sonoma County Transit authority - City contribution $3,400

  ADMINISTRATION - City Council
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ADMINISTRATION - Legal 
 

Funding Sources
Total $324,472
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

MISC.GENERAL FUND REVENUES -$               -$               116,200$    -$                -           
WATER ENTERPRISE -                 -                 39,327        -                  -           
SEWER ENTERPRISE -                 -                 39,327        -                  -           
ELECTRIC ENTERPRISE -                 -                 49,203        -                  -           
PLANNING & BUILDING ENTERPRISE -                 -                 4,652          -                  -           
STREETS & DEVELOPMENT ENT. -                 -                 4,652          -                  -           
COMMERCIAL & INDUSTRIAL FUND -                 -                 30,111        -                  -           
LOW & MODERATE INCOME FUND -                 -                 41,000        -                  -           

    TOTAL REVENUES -$               -$               324,472$    -$                -           

EXPENSES 

WAGES & FRINGE BENEFITS 98,828$     98,607$     100,552$    1,945$         2%
CONTRACTED SERVICES 60,085       26,300       125,000      1 98,700         375%
SERVICE CONTRACTS 139,009     106,200     97,200        (9,000)         -8%
SERVICE FEES 1,500         1,500         1,620          120              8%
MEETINGS 100            100            100             -                  0%

    TOTAL EXPENSES 299,522$   232,707$   324,472$    91,765$       39%

1) Increased litigation

  ADMINISTRATION - Legal
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ADMINISTRATION - City Manager's Office 

Funding Sources
Total $1,050,649
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11/15/2005

DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

TRANSIENT OCCUPANCY TAX -$                 -$                148,448$     -$                   -            
WATER ENTERPRISE -                   -                 116,793      -                     -            
SEWER ENTERPRISE -                   -                 112,854      -                     -            
ELECTRIC ENTERPRISE -                   -                 120,511      -                     -            
TELECOMMUNICATIONS ENTERPRISE -                   -                 10,000        -                     -            
PLANNING & BUILDING ENTERPRISE -                 11,954        -                     -            
STREETS & DEVELOPMENT ENT. -                 16,424        -                     -            
COMMERCIAL & INDUSTRIAL FUND -                   -                 471,133      -                     -            
LOW & MODERATE INCOME FUND -                 42,532        -                     -            
CAPITAL PROJECT FUNDING -                   -                 3,742,000   -                     -                         
    TOTAL REVENUES -$                 -$                4,792,649$  -$               -            

EXPENSES 
WAGES & FRINGE BENEFITS 399,961$      422,047$    471,631$     49,584$          12%
SUPPORT TO ORGANIZATIONS 1,083           1,000         1,200          200                20%
NON CONTRACTED SERVICES 203,989        145,750     102,100      (43,650)           -30%
INSURANCE 8,863           3,300         3,400          100                3%
GOVERNMENT FEES 19,673          -                 -                  -                     0%
ELECTION EXPENSE 10,849          15,000       15,000        -                     0%
PROJECT PARTICIPATION 4,204           246,390     300,000      53,610            22%
PROPERTY SERVICES 1,083           -                 -                  -                     0%
ADDITIONAL PAY 11,801          12,000       12,000        -                     0%
RENTALS 2,726           5,600         5,400          (200)                -4%
SERVICE FEES 47,267          48,715       51,064        2,349              5%
REPLACEMENT FEES 15,874          17,959       16,184        (1,775)             -10%
LOAN REPAYMENT- GENERAL FUND 1,666           -                 -                  -                     0%
TELECOMMUNICATION SERVICE 3,785           6,620         6,320          (300)                -5%
ADVERTISING & PUBLICATION 35,658          25,000       28,900        3,900              16%
PRINTING & BINDING 81                3,600         3,600          -                     0%
SUPPLIES 113,892        10,870       13,050        2,180              20%
MEETINGS 4,735           10,000       10,000        -                     0%
MEMBERSHIPS & DUES 9,014           8,500         8,500          -                     0%
TRAINING 436              2,300         2,300          -                     0%
CAPITAL ITEMS -                   5,000         -                  (5,000)             -100%

    TOTAL OPERATING EXPENSES 896,640        989,651       1,050,649     60,998            6%
CAPITAL PROJECTS -                    652,000       3,742,000     -                      -              

GRAND TOTAL EXPENSES 896,640$      1,641,651$  4,792,649$   -                      -              

  ADMINISTRATION - City Manager's Office
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FINANCE 

Funding Sources
Total $1,449,299
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES
MISC.GENERAL FUND REVENUES -$                  -$                  170,076$        -$              -         
WATER ENTERPRISE -                    -                    278,155          -                -         
SEWER ENTERPRISE -                    -                    256,887          -                -         
ELECTRIC ENTERPRISE -                    -                    489,446          -                -         
PLANNING & BUILDING ENTERPRISE -                    -                    11,792            -                -         
STREETS & DEVELOPMENT ENT. -                    -                    13,960            -                -         
TRANSIT ENTERPRISE -                    -                    6,412              -                -         
AIRPORT ENTERPRISE -                    -                    7,940              -                -         
BENJAMIN WAY MAINTENANCE DIST. -                    -                    440                 -                -         
COMMERCIAL & INDUSTRIAL FUND -                    -                    154,565          -                -         
LOW & MODERATE INCOME FUND -                    -                    56,501            -                -         
UDAG (VINEYARD PLAZA) FUND -                    -                    3,125              -                -         -       
    TOTAL REVENUES -$                  -$                  1,449,299$     -$              -         

EXPENSES 

WAGES 609,732$      714,795$      796,209$        81,414$    11%
OVERTIME 13,646          15,400          15,400 -                0%
NON CONTRACTED SERVICES 82,239          46,560          42,820            (3,740)       -8%
GOVERNMENT FEES 100               1,000            566                 (434)          -43%
ADDITIONAL PAY 8,084            7,800            7,800              -                0%
UNIFORM ALLOWANCE -                    -                    100                 1 100           100%
SERVICE CONTRACTS 65,955          75,950          83,988            8,038        11%
RENTALS 1,224            1,776            1,866              90             5%
SERVICE FEES 244,904        258,140        265,970          7,830        3%
REPLACEMENT FEES 99,039          114,974        123,815          8,841        8%
TELECOMMUNICATION SERVICE 7,260            14,500          13,800            (700)          -5%
ADVERTISING & PUBLICATION 1,878            800               1,800              1,000        125%
PRINTING & BINDING 498               8,550            8,550              -                0%
SUPPLIES 53,619          57,865          57,865            -                0%
MEETINGS 1,576            7,600            7,600              -                0%
MEMBERSHIPS & DUES 1,168            1,600            1,600              -                0%
TRAINING 3,586            8,750            9,050              300           3%
EDUCATIONAL REIMBURSEMENT -                    -                    500                 500           100%
BAD DEBT EXPENSE 397               10,000          10,000            -                0%

    TOTAL EXPENSES 1,194,905$   1,346,060$   1,449,299$     103,239$  8%

1) Meter reading 

FINANCE
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COMMUNITY SERVICES 

 

Notes: 
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 COMMUNITY SERVICES 

 
 
 Full Time - 6

Part Time -  3

Temp -  3

On Call -  3

Volunteer - 16

Total - 31
     Full Time Equivalents – 12.00

 
 

Office Assistant II
Temp

FT

Intern
Temp

PT

Park Caretaker II

Volunteer
Sub-Committee

(8)

Park Supervisor/
Arborist

Maintenance
Custodian

Maintenance
Custodian

PT

Villa Caretaker
On Call

Community
Services

Supervisor

Bus Driver
PT

Bus Driver
PT

Bus Driver
On Call

Bus Driver
On Call

Volunteers
(8)

Community
Services

Supervisor

Pool Maintenance
Operator

Temp
PT

Museum
Historical Society

Litter / Restrooms
Becoming Independent

Pool
Healdsburg Swim Club

Golf Course - Tayman Park
Golf Group

Villa Beverage
American Legion

Tourism/Downtown
Business District

Chamber of Commerce

Skatepark Caretaker Landscaping - Golden Gate

Outside Contractors

Community Services
Director
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COMMUNITY SERVICES 

Funding Sources
Total 1,643,545

$434,801

$189,000

$206,634

$99,472

$179,512

$157,363

$56,104
$65,055

$239,819

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

$1,600,000

$1,800,000
Low & Moderate Income
Fund

Commercial & Industrial
Fund

School Services Enterprise

Lighting & Landscaping
Fund

Meeting Center
Enterprise

Airport Enterprise

Transit Enterprise

Community Service Fees

Business License Tax

Transient Occupancy Tax

Expenditures
Total $1,643,545

Personnel
38%

Supplies & 
Serv.
62%
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES
TRANSIENT OCCUPANCY TAX -$                 -$                639,586$      -$              -       
BUSINESS LICENSE TAX -                  -                 -                    -                -       
COMMUNITY SERVICES FEES -                  -                 -                    -                -       
TRANSIT ENTERPRISE -                  -                 179,512       -                -       
AIRPORT ENTERPRISE -                  -                 157,363       -                -       
MEETING CENTER ENTERPRISE -                  -                 206,634       -                -       
LIGHTING & LANDSCAPING FUND -                  -                 56,104          -                -       
SCHOOL SERVICES ENTERPRISE -                  -                 65,055          -                -       
COMMERCIAL & INDUSTRIAL FUND -                  -                 239,819       -                -       
LOW & MODERATE INCOME FUND -                  -                 99,472          -                -       
CAPITAL PROJECT FUNDING -                  -                 252,000       -                -       

    TOTAL REVENUES -$                  -$                 1,895,545$    -$               -         
EXPENSES 
WAGES 485,770$     535,263$    630,584$      95,321$    18%
OVERTIME 7,313          -                 1 1,000            1,000        100%
SUPPORT TO OUTSIDE ORGANIZATIONS -                  38,700       36,500          (2,200)       -6%
NON CONTRACTED SERVICES 95,043        163,600     236,179       72,579      44%
INSURANCE -                  6,700         12,700          6,000        90%
GOVERNMENT FEES 35               600            550               (50)            -8%
PROJECT PARTICIPATION 112,197      178,750     77,500          (101,250)    -57%
PROPERTY SERVICES 108,932      65,236       110,258       45,022      69%
ADDITIONAL PAY 3,500          6,600         6,600            -                0%
UNIFORM ALLOWANCE 978             1,620         1,532            (88)            -5%
SERVICE CONTRACTS 34,232        182,373     120,228       (62,145)     -34%
RENTALS 14,527        13,921       16,365          2,444        18%
SERVICE FEES 113,290      123,300     146,917       23,617      19%
REPLACEMENT FEES 15,836        19,024       17,184          (1,840)       -10%
LOAN REPAYMENT- GENERAL FUND 5,066          6,732         1,666            (5,066)       -75%
TELECOMMUNICATION SERVICE 8,096          21,430       10,760          (10,670)     -50%
ADVERTISING & PUBLICATION 7,634          8,900         12,260          3,360        38%
PRINTING & BINDING 9,546          2,900         3,800            900           31%
SUPPLIES 69,060        190,463     183,097       (7,366)       -4%
MEETINGS 1,935          11,185       9,200            (1,985)       -18%
MEMBERSHIPS & DUES 800             1,590         1,765            175           11%
TRAINING 238             2,960         1,900            (1,060)       -36%
CAPITAL ITEMS 6,195          -                 5,000            5,000        100%
LOSS IN DISPOSAL 64,728        -                 -                    -                0%

TOTAL OPERATING EXPENSES 1,164,951 1,581,847 1,643,545 61,698       4%
CAPITAL PROJECTS -                  312,000     252,000       -                -       

GRAND TOTAL EXPENSES 1,164,951$   1,893,847$  1,895,545$    -                 -         

  COMMUNITY  SERVICES
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COMMUNITY SERVICES 
 

PARKS & OPEN SPACE 
 
Park Name Location
 
Badger Park  780 Heron Drive 
Carson Warner Skate Park 15070 Grove Street 
Gibbs Park 1529 Prentice 
Giorgi Park 600 University Street 
Grove Street Detention Basin (Future) Grove Street (Adjacent to Skate Park) 
North Area Neighborhood Park (Future) Corner Saddle Draw & Bridle Path 
North Foss Creek Detention Basin (Future) Saddle Draw (Adjacent to North Area Park) 
Plaza Park 100 Matheson Street 
Railroad Park 22 Front Street 
Recreation Park 525 Piper Street 
Tilly Grove 543 Tucker Street 
Villa Chanticleer Park 1248 N. Fitch Mountain Road 
  
 

ATHLETIC FIELDS, TENNIS COURTS & SCHOOL-PARK SITES 
 
Field Name  Location

 
Fitch Mountain School - Multi Use Fields 565 Sanns Lane 
Foss Creek School – Multi Use Fields 1557 Healdsburg Avenue 
Giorgi Park-(2) Tennis Courts 600 University Street 
Healdsburg Elementary School - Multi Use Fields 400 First Street 
Healdsburg High School –Multi Use Fields,  
    (6) Tennis Courts, Track  1024 Prince Street (Off Monte Vista Ave.) 
Healdsburg Junior High School-Multi Use Fields 315 Grant Street 
Recreation Park Field-Multi Use Fields 525 Piper Street 
 

PUBLIC FACILITIES 
 
Facility Location

 
Administration & Reservations (Community Services) 401 Grove Street 
Healdsburg Municipal Airport (Community Services) 1580 Lytton Springs Road 
Healdsburg Museum (Healdsburg Historical Society) 221 Matheson Street 
Municipal Swim Pool (Healdsburg Swim Club) 360 Monte Vista Avenue 
Senior Center & Transit (Community Services) 133 Matheson Street 
Tayman Park Golf Course (Tayman Park Golf Group) 927 S. Fitch Mountain Road 
Villa Chanticleer (Community Services) 1248 N. Fitch Mountain Road 
Visitor Information Center (Chamber of Commerce) 217 Healdsburg Avenue 
 



 ELECTRIC UTILITY 

 
Full Time -  13

Temp  -    1

Total - 14

Full Time Equivalents - 14.00

Electric Technician

Maintenance
Electrician

Mechanic

Equipment
Services

Supervisor

Apprentice Lineman

Lead Lineman

Lineman Apprentice Lineman Apprentice Lineman

Electric
Line Foreman

Storekeeper

Electric Superintendent Electric Engineering
Technician II

Electric Utility
Director
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ELECTRIC UTILITY 

Funding Sources
Total $8,928,172

$8,761,598

$0
$1,000,000
$2,000,000
$3,000,000
$4,000,000
$5,000,000
$6,000,000
$7,000,000
$8,000,000
$9,000,000

$10,000,000

Misc. General Fund
Revenues

Telecommunication
s Enterprise

Streets &
Development
Enterprise
Electric Enterprise

Expenditures
Total $8,928,172

Personnel
10%

Supplies & 
Serv.
10%

Whole Sale 
Power
80%
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ELECTRIC UTILITY 

 

Notes: 
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FIRE 

 

Notes: 
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 FIRE 
 

 87 

Full Time -  8

Part Time -  1

Volunteer Reserves - 52

Total - 61

Full Time Equivalents* - 8.5
*Reserve Firefighter not included in Full  
Time Equivalents 

 
 
 

Fire Chief

Explorer Post
Explorers

(17)

Clerical
PT

Fire
Captain

Fire
Captain

Fire
Captain

Fire
Engineer

Fire
Engineer

Fire
Engineer

Reserve Fire
Engineer

Reserve Fire
Engineer

Reserve Fire
Engineer

Reserve Fire
Engineer

Reserve Fire
Engineer

Reserve Fire
Engineer

Reserve Fire
Engineer

Reserve Fire
Engineer

Reserve Fire
Engineer

Reserve Fire
Engineer

Reserve Fire Fighters
(25)

Fire
Marshal







FIRE 

Funding Sources
Total $1,336,081

$258,049

$540,080

$306,250

$185,478

$0

$200,000

$400,000

$600,000

$800,000

$1,000,000

$1,200,000

$1,400,000

$1,600,000

Meeting Center
Enterprise

Electric Enterprise

Sewer Enterprise

Water Enterprise

Misc. Fire Charges

Vehicle License
Fee

Sales Tax- Local

Property Tax

Expenditures
Total $ 1,336,081

Personnel
93%

Supplies & 
Serv.
2%

Equipment
5%
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FIRE 

 92 

 
 

1998-2001 EMERGENCY RESPONSES 
 
Calendar Year  1998  1999 2000 2001 
Structure Fire  18 34 34    24 
Vehicle Fire 14 26 13    11   
Wildland Fire  9 27 27    49   
Other Fire  8 25 22    18 
Emergency Medical  433 458 492  563 
Hazardous Materials  17 37 31    17 
Vehicle Accidents  68 80 84    73 
Other  506 569 544   561 
 
TOTALS 1,073 1,256 1,247           1,316 
 
OTHER FIRES- Includes fires in dumpsters and fires in material not classified as structures, vehicles or 
vegetation. 
 
EMERGENCY MEDICAL- Includes responses for medical assistance, drowning, lock-ins requiring medical 
care, electrocutions and people trapped, caught or buried. 
 
 
EMERGENCY MEDICAL - Includes responses for medical assistance, drowning, lock-ins requiring medical 
are, electrocutions and people trapped, caught or buried. 
 
HAZARDOUS CONDITION - Includes flammable or toxic conditions, electrical arcing, radioactive 
conditions and attempted burning. 
 
OTHER - Includes calls to persons in distress, water problems, animal problems and public service assistance 
and false alarms. Also includes incidents cleared prior to arrival, wrong location given, steam mistaken for 
smoke and hazardous materials release call with no hazard present. 
 
 



Fire Service Calls
Number of Calls By Type for Calendar Year 2001

18 Other Fire
1%

24 Structure Fire
2%

13 Vehicle Fire
1%

49 Wildland Fire
4%

17 Hazardous Materials
1%

73 Vehicle Accidents
6%

561 Other 
43%

563 Emergency Medical
42%
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PLANNING & BUILDING 

 

Notes: 
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 PLANNING & BUILDING 
  

Full Time -  5

Temp - 3

Total - 8

Full Time Equivalents - 7.0
 

 

Office
Assistant

II

Administrative
Assistant

Associate Planner

Building Technician
Temp

Building Inspector
Temp

Building Inspector
Temp

 Chief Building Inspector

Director of Planning / Building,
 Building Official

 95 







PLANNING & BUILDING 

Funding Sources
Total $770,401

$225,328

$226,475

$86,650

$194,820

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000

$900,000
Streets &
Development
Enterprise
Electric Enterprise

Sewer Enterprise

Water Enterprise

Low & Moderate
Income Fund

Commercial &
Industrial Fund

Use of Planning
Reserves

Permits & Planning
Fees

 

Expenditures
Total $770,401

Personnel
70%

Supplies & 
Serv.
30%
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES

PERMITS & PLANNING FEES -$              -$                  226,475$      -$               -              
WATER ENTERPRISE -                -                    9,282            -                 -              
SEWER ENTERPRISE -                -                    9,282            -                 -              
ELECTRIC ENTERPRISE -                -                    9,282            -                 -              
STREETS & DEVELOPMENT ENT. -                -                    9,282            -                 -              
COMMERCIAL & INDUSTRIAL FUND -                -                    225,328        -                 -              
LOW & MODERATE INCOME FUND -                -                    194,820        -                 -              
USE OF DESIGNATED RESERVES -                -                    86,650          -                 -              
CAPITAL PROJECT FUNDING -                -                    5,470,000     -                 -              

    TOTAL REVENUES -$              -$                  6,240,401$   -$               -              

EXPENSES 

WAGES & FRINGE BENEFITS 479,255$   498,456$      535,922$      1 37,466$     8%
OVERTIME 2,851         3,500            3,500            -                 0%
NON CONTRACTED SERVICES 65,571       94,200          94,300          100            0%
GOVERNMENT FEES 204            2,000            2,000            -                 0%
PROJECT PARTICIPATION 31,104       20,000          20,000          -                 0%
ADDITIONAL PAY 3,675         6,000            4,200            (1,800)        -30%
UNIFORM ALLOWANCE -                100               100               -                 0%
RENTALS 132            -                    -                    -                 0%
SERVICE FEES 48,784       47,294          47,996          702            1%
REPLACEMENT FEES 26,646       24,531          17,453          (7,078)        -29%
TELECOMMUNICATION SERVICE 4,075         7,750            6,000            (1,750)        -23%
ADVERTISING & PUBLICATION 5,481         5,500            8,000            2,500         45%
PRINTING & BINDING 495            2,000            1,000            (1,000)        -50%
SUPPLIES 17,051       14,250          15,150          900            6%
MEETINGS 4,886         9,830            10,080          250            3%
MEMBERSHIPS & DUES 781            1,000            1,000            -                 0%
TRAINING 3,130         2,500            3,700            1,200         48%

TOTAL OPERATING EXPENSES 694,121 738,911 770,401 31,490 4%

CAPITAL PROJECTS -                1,045,000     5,470,000     -                 -              

GRAND TOTAL EXPENSES 694,121$   1,783,911$   6,240,401$   -                 -              

1) includes upgrade to Associate Planner and new temporary Building Inspector.
2) Overtime costs not broken out in the past.

  PLANNING & BUILDING
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POLICE 

 

Notes: 
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 POLICE 

Full Time -  27

Part Time - 1

Volunteer - 5

Total - 33

Full Time Equivalents - 27.6
*Reserves not included in total. 

 

Youth Services
Counselor

Community
Service
Officer

FT

Police
Detective
Sergeant

Police
Dispatcher

Police
Dispatcher

Police
Dispatcher

Police
Dispatcher

Police
Dispatcher

Police
Dispatcher

Community
Service
Officer

PT

Clerk Typist II

Technical Service
Manager

Administrative
Assistant

Police
Sergeant

Police
Sergeant

Police
Sergeant

Police
Sergeant

Police
Officer

Police
Officer

Police
Officer

Police
Officer

Police
Officer

Police
Officer

Police
Officer

Police
Officer

Police
Officer

Police
Officer

Reserve Police
Officer

Reserve Police
Officer

Reserve Police
Officer

Reserve Police
Officer

Reserve Police
Officer

Police Chief
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POLICE 

Funding Sources
Total $3,247,499

$306,250

$2,425,944

$258,048

$222,492

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

Electric Enterprise

Sewer Enterprise

Water Enterprise

Public Safety Fund

Misc. Police
Charges

Vehicle License
Tax

Property Tax

Sales Tax

Expenditures
Total $ 3,247,499

Personnel
80%

Supplies & 
Serv.
20%
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PUBLIC WORKS 

 

Notes: 
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 PUBLIC WORKS 

 107

 

Full Time -  27

Temp -  5

Total - 32

Full Time Equivalents - 30
                        

Office
Assistant

Temp

Administrative
Assistant

Engineering
Aid

Senior
Engineer

Drafting
Technician II

Senior
Engineer

Engineering
Aid

Temp

Assistant
Engineer

Public Works
Inspector

Cheif PW
Inspector

Electric
Technician

Utility
Operator

Instrument
Technician

Temp

Utility
Operator

Utility
Operator

Water Production
and Treatment

Supervisor

Water System
Mechanic

L.P./Supervisor
Heavy
Maint.

Utility
Worker

II

Equipment
Operator

Utility
Worker

II

Utility
Worker

II

Utility
Worker

II

Summer
Help
Temp

Utility
Worker

II

Summer
Help
Temp

Street & Utilites
Maintenance
Supervisor

Utility
Operator

Utility
Operator

Utility
Operator

Public Works
Superintendent

Public Works
Director







PUBLIC WORKS 

Funding Sources
Total $3,809,450

$1,584,797

$1,513,979

$681,260

$0

$500,000

$1,000,000

$1,500,000

$2,000,000

$2,500,000

$3,000,000

$3,500,000

$4,000,000 Streets &
Development
Enterprise

Electric Enterprise

Sewer Enterprise

Water Enterprise

Expenditures
Total $3,809,450

Personnel
46%

Supplies & 
Serv.
54%
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  PUBLIC WORKS 
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NON DEPARTMENTAL 

Non Departmental includes items related to the city as a whole that cannot be easily 
allocated to the various departments. 

Funding Sources
Total $23,539,404

$1,389,674

$2,669,420

$11,906,444

$947,239
$802,882

$5,582,930

$0

$5,000,000

$10,000,000

$15,000,000

$20,000,000

$25,000,000

UDAG (Vineyard
Plaza) Fund

Low & Moderate
Income Fund

Commercial &
Industrial Fund

Debt Service Fund

Public Safety Fund

Lighting &
Landscaping Fund

Airport Enterprise

Electric Enterprise

Sewer Enterprise

Water Enterprise

Transient Occupancy
Tax

Expenditures
Total $23,539,404

Other 
Operating 

Funds
14%

CRA Funds
75%

Other Debt 
Service

11%
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DIFFERENCE
ACTUAL ADOPTED BUDGET FROM %

2000-2001 2001-2002 2002-2003 2001-2002 DIFF

REVENUES
TRANSIENT OCCUPANCY TAX -$                    -$                    52,900$           -$                    -         
WATER ENTERPRISE -                      -                      1,389,674        -                      -         
SEWER ENTERPRISE -                      -                      947,239           -                      -         
ELECTRIC ENTERPRISE -                      -                      802,882           -                      -         
AIRPORT ENTERPRISE -                      -                      59,280             -                      -         
LIGHTING & LANDSCAPING FUND -                      -                      78,635             -                      -         
DEBT SERVICE FUND -                      -                      2,669,420        -                      -         
COMMERCIAL & INDUSTRIAL FUND -                      -                      11,906,444      -                      -         
LOW & MODERATE INCOME FUND -                      -                      5,582,930        -                      -         
PARTICIPATION FUND -                      -                      50,000             -                      -         

    TOTAL REVENUES -$                   -$                   23,539,404$   -$                   -       

EXPENSES 
TRANSFERS:
  GENERAL FUND 126,243$        83,235$          -$                 (83,235)$         -100%
  DEBT SERVICE 730,018          735,900          1,717,974        982,074          133%
  ENTERPRISE 581,471          571,778          -                       (571,778)         -100%
  SERVICE FUNDS 100,000          -                      15,000             15,000            100%
  TRUST FUNDS 50,000            50,000            50,000             -                      0%
  CAPITAL PROJECTS 7,236,132       3,665,707       15,914,350      12,248,643     334%
DEPRECIATION 1,101,705       -                      -                       -                      0%
DEBT SERVICE 9,186,946       2,170,318       2,429,591        259,273          12%
SUPPORT  TO ORGANIZATIONS 30,420            -                      -                       2 -                      0%
COUNTY PASS THROUGH 907,898          985,000          1,191,000        206,000          21%
PRINCIPLE RETIREMENT 1,275,000       3,694,100       1,990,760        (1,703,340)      -46%
CONTRACTED SERVICES 169,999          161,315          201,919           40,604            25%
PROPERTY TAX 2,264              2,800              3,810               1,010              36%
GOVERNMENT FEES 667                 -                      -                       -                      0%
RENTALS 15,522            21,000            21,000             1 -                      0%
SUPPLIES 1,235              4,000              4,000               -                      0%
LOSS ON DISPOSAL 983                 -                      -                       -                      0%
LOAN AMORTIZATION 465,997          -                      -                       -                      0%
TOTAL OPERATING EXPENSES 21,982,500 12,145,153 23,539,404 11,394,251     100%

RESERVE FOR FUTURE USE -                      -                      -                       
    TOTAL EXPENSES 21,982,500$   12,145,153$   23,539,404$    11,394,251$   94%

1) City hall rent charged to Community Redevelopment to fund building maintenance.
2) Support to outside organizations was moved to Community Services Department.
3) Bond refunding $7,087,453

NON DEPARTMENTAL
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NON-DEPARTMENTAL 

 

Notes: 
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