CITY OF HEALDSBURG

2017 COMMUNITY BENEFIT GRANT PROGRAM

TO: Interested Parties
SUBJECT:  Request for Proposals

The City Council of the City of Healdsburg established a Community Benefit Grant Fund to assist
local non-profit agencies. This program was created to fund activities and projects that will:

Provide or address an unmet/under-met community need,;
Benefit a large cross section of Healdsburg residents;
Offer a sustainable benefit to the City of Healdsburg; and
Involve a support network of community participation.

Priority will be given to projects related to the City’s Strategic Plan Initiatives and fulfill the current
year’s City Council goals.

Funding Eligibility: Grants will only be made available to 501(c) 3 nonprofit organizations in good
standing located within the City of Healdsburg or serving Healdsburg residents. A copy of the 501(c)
3 certificate must be included with the application.

Application Process: Applicants must use the Community Benefit Grant Program application form.
Applications and instructions are available online at www.healdsburg.ca.us or at Healdsburg City
Hall, 401 Grove Street, Healdsburg 95448. Please contact Raina Allan via email at
rallan@ci.headsburg.ca.us with questions regarding projects and funding requests.

Deadline for Submission: The deadline for submission of applications is December 2, 2016.
Interested nonprofit organizations may also request applications by mail, email or fax. Applications
are also available on the City’s website at www.healdsburg.ca.us.

Funding Procedure: The total amount of grant funds available for 2017 is $50,000. There will likely
be multiple recipients. Final grant decisions are made solely by the Healdsburg City Council and will
be made on an annual basis. Grant funding will be provided on a reimbursement basis. If seed
funding is needed to begin the project (i.e. retainer of specialty services) funds for said expense will
be reimbursed upon receipt of invoice or copy of contract. Non-profits will have 6 months from date
of award to submit invoices/proof that show that the project has been completed. If project is not
completed within six months of award, up to a 12 month extension may be granted by the City
Manager’s Office upon request. Award of grant is for the current funding cycle. If approved grant
funding is not spent during the given cycle and an extension has not been granted, the funds will be
carried over to the next funding cycle and non-profits must submit a new grant application. An
explanation of the reasons why the funding was not utilized will be required to be as part of the
application submittals. Fiscal and program accountability, including proof of expenditures, are
required.
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Funding Priorities: The Community Benefit Grant Program will fund grants for projects that have a
direct relation to resident services and community enhancement in the areas of recreation, support
services and the environment. Priority will be given to projects related to the City’s Strategic Plan
Initiatives and fulfill the current year’s City Council goals. Funding will not be considered for
ongoing operating expenses. Priority will also be given to proposals that involve a volunteer
network and benefit a wide cross-section of community residents.

Funding Schedule: Proposals are due in Healdsburg City Hall (401 Grove Street) by 5:00 p.m.
December 2, 2016. It is anticipated grants will be awarded by the City Council late January early
February, 2017.

Attached for your information are the Strategic Plan Initiatives adopted in 2014, and the current
2016-17 City Council Goals.
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CHAPTER

04 OUR STRATEGIC INITIATIVES

(OROLO2020.

INITIATIVE 01 | QUALITY OF LIFE

Healdsburg respects and values the diversity of its community and strives to protect and enhance the quality of life for its citizens.

INITIATIVE 02 | ECONOMIC DIVERSITY & INNOVATION

Strengthen Healdsburg's economy and tax base through economic development efforts that support diversifying the business mix, generating jobs, proactively retaining and
attracting businesses, streamlining processing, enhancing customer service and maintaining a business friendly reputation.

INITIATIVE 03 | EFFECTIVE & EFFICIENT GOVERNMENT

The implementation of best business practices to ensure municipal government is operating in an efficient and effective way while providing high quality customer service.

INITIATIVE 04 | FISCAL RESPONSIBILITY

Through long term fiscal planning develop a structurally balanced budget, maintain adequate reserves for economic uncertainty and capital replacement, fund ongoing costs
with ongoing revenues, maintain competitive compensation and set fees for services that are based on the cost of providing the service.

INITIATIVE 05 | INFRASTRUCTURE & FACILITIES

Healdsburg will initiate action necessary to catch up on the deferred maintenance of City facilities and infrastructure including streets, sidewalks, parks, utility lines and build-
ings and develop a program for long-term maintenance that includes a system for establishing priorities among projects and maintenance services.
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GOAL

CITY FACILITIES
INFRASTRUCTURE

CITY OF HEALDSBURG

2016-17 CITY COUNCIL GOALS

ADOPTED: APRIL 4, 2016

DESCRIPTION

Complete the long-term maintenance program that ensures all City facilities
are maintained to the highest standard.

Finalize the plans, address the financing sources, and begin the project to
merge the CDC into City Hall.

Approve scope of Cerri Building project, determine the financing sources
and begin construction.

PROJECTED OUTCOMES

e Finalize plans, determine funding source(s), and begin construction of
merging CDC and City Hall in an efficient and effective manner

e Complete upgrades of City facilities based on the City’s recently
completed Facility Assessment study

e Complete Dark Fiber study linking City facilities and provide report
to Councill

* Finalize scope of Cerri Building project, identify funding sources and
begin construction

e Complete all Measure V City Facility projects

COMMUNITY HOUSING

Continue efforts to develop affordable housing city-wide and on City owned
parcels and continue implementing the housing and rent stabilization
programs including partnerships with North Sonoma County Services and

COTS.

Develop a comprehensive community outreach program to educate the
community on housing economics and explore ways to put forth a long-
term vision for housing.

Complete the Housing Action Plan for current cycle and place the Growth
Management Ordinance Amendment on the November 2016 ballot.

Explore/develop ways to encourage creative solutions for housing the
workforce and the “missing middle” and explore opportunities to allow the
City to develop housing and supplement funding for affordable housing.

* Ensure Growth Management Ordinance amendmentis onthe November
Ballot

e Ensure Grove Street and Dry Creek properties are progressing toward
the development and construction of affordable housing units

* Begin planning and process for the Saggio Hills affordable housing
parcel and/or supplement with site more compatible with high density,
multi-family housing

e Strengthen partnerships with Housing Land Trust of Sonoma, North
Sonoma County Services (NSCS), Committee on the Shelterless (COTS),
and other housing service providers

* Implement a rental rehabilitation program
e Complete the Housing Action Plan for the current Housing Element cycle

e Work with the Community Housing Committee to develop policies that
enhance/encourage the production of housing stock for the “missing
middle”(20-30 year olds, workforce, and middle class working families)
with a focus on innovation, sustainability and green building practices

e Explore opportunities which allow the City to develop housing and
supplement funding for affordable housing while maintaining the small
town character and high quality of life in Healdsburg

e Evaluate placing a ballot measure in FY 16-17 regarding the use of TOT to
fund housing that is affordable; explore new, and/or enhance and expand
existing private/public partnershipsto facilitate construction of affordable
housing; and study/explore other financing means/opportunities to
generate funds for the needed affordable housing units

COMMUNITY PARKING

Explore ways to increase parking on City owned property through a public/
private partnership that will alleviate parking congestion in the downtown
area. In addition develop a parking plan in the downtown area that may
Include methods to stimulate the turnover of parking spaces.

Continue to work with NCRA to expand parking in West Plaza.

* Come to a decision point with NCRA to expand parking in West Plaza

e |[dentify public / private partners to increase parking capacity on City
owned and private properties

e Complete parking management plan
* Begin construction to enhance parking on Cerri site

* Explore a parking management plan that will increase vehicle turnover
in the downtown core

 Continue emphasis on parking enforcement

FISCAL RESPONSIBILITY

Maintain a strong public outreach process, which includes distributing
Information regarding the City finances in a printed brochure, by email,
electronically via the Financial Data Transparency Portal on the City’s
website and using other social media.

Ensure city facilities and resources are maintained to the highest levels
for future generations by improving financial systems, strengthening fiscal
policies, and continuing to closely monitor expenses and budget in this
time of economic growth.

» Expand outreach programs further encouraging community education
and input

e Ensure Measure V surveys reflect allocation categories that are
described in the ballot measure

e Complete the implementation of the Tyler Technology ERP financial
system

 Begin the implementation of bringing the City utility billing software to
the current version considering the hosted option

INFRASTRUCTURE AND
CAPITAL IMPROVEMENTS

Ensure significant capital improvement projects such as the Roundabout
and Streets Rehabilitation project are executed and managed in a way that
the disruption to the public is managed appropriately through high quality
customer service along with a robust public outreach process.

Ensure best management practices are utilized to expedite the building
process and ensure any development in that area is consistent with the
Central Healdsburg Avenue Plan (CHAP).

Ensure all Measure V projects identified in the FY 2016-17 budget are out to
bid and nearing completion in FY 2016-17.

» Complete sidewalk projectin Rivers Bend area

* Begin construction of Roundabout project ensuring there is ample public
outreach informing our community and visitors of the project impacts

e Complete Measure V street projectin a way thattakes into consideration
the disruption caused by the roundabout project

 Continue progress expanding the use of recycled water

 Explore replacing Healdsburg Avenue with new underlayment and
pavement from Dry Creek to Simi using Measure V or other funds

 Continue to provide education of the importance of water conservation
and sustainable, environmentally-sound practices in business as well
future residential development

PUBLIC SAFETY

Support our Public Safety Departments by ensuring proper leadership and
resources are in place in order to meet our community’s needs.

Continue to improve transparency and maintain a high level of public trust
usingthe availabletechnologyinallaspectsofthe police andfire department
operations and administration.

Explore securing long term funding sources for public safety personnel
currently funded out of Measure V funds.

e Appoint permanent Fire Chief

* Ensure public safety departments have the appropriate resources to
serve the public in an effective and efficient manner

* Explore additional ways to improve outreach to homeless population

TRANSPARENCY /
COMMUNICATION

Goals are stated alphabetically in no priority order.

Create and execute coordinated public outreach campaigns, which inform,
educate and engage our citizens on current city projects including the
Roundabout and Street Rehabilitation.

Implement enhanced communication tools which educate our citizens on
the housing challenges in Healdsburg and actions being taken to address
these challenges by the City, utilizing all outreach tools including the
creation of a housing brochure, an informational series to be distributed
electronically and in print, as well as strengthening outreach efforts and
civic engagement for all city housing workshops, meetings and activities.

e Strengthen Housing Workshop outreach to gain a greater and more
diverse audience in Healdsburg

e Strengthen existing outreach campaigns with staff to include a more
coordinated effort utilizing all public outreach tools

e Create housing brochures with up-to-date information

e Strengthen community relations with civic organizations, HOA's, etc. to
increase outreach efforts

e Complete 2016-17 city-wide communication plan

* Implement social media policies and strengthen City-wide social media
efforts

* Develop and implement comprehensive community outreach program
regarding housing economics

e Create and launch a comprehensive public outreach campaign,
which educates residents and businesses about the opportunities and
challenges of parking in the downtown area




CITY OF HEALDSBURG

Community Benefit Grant Program 2017

APPLICATION INSTRUCTIONS

NAME OF ORGANIZATION SEEKING FUNDING:

The attached application may be obtained in electronic format. If you would like a copy of the
application form emailed to you, please visit the City’s website at www.ci.healdsburg.ca.us or request
one at rallan@ci.healdsburg.ca.us Answer all questions thoroughly in the space provided. Do not
attach or refer to other pages except as indicated.

Please submit one (1) completed proposal and include the following:

The application form attached,

A copy of your IRS 501(c)(3) tax exemption letter or certificate;

The current operating budget of your organization;

A list of your board of directors or appropriate principals with their affiliations;

A recent audited financial statement, if available; and

O Cocoo0o O O

Letters of support or other background material you feel is relevant to your proposal. (Please
do not submit more than three (3) pages of support materials).

NOTE: If any of the above is not applicable, please explain below and include this page in your
application.

Submit one copy of your completed proposal to:

Raina Allan
Healdsburg City Hall
401 Grove Street
Healdsburg, CA 95448

Completed application materials are due in the City Manager’s Office by 5:00 p.m. on Friday,
December 2, 2016. We reserve the right not to process applications found to be late and/or
incomplete as of the application deadline.
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CITY OF HEALDSBURG

Community Benefit Grant Application Program 2017

Organization Name: Date:

Address: Zip:

Executive Director: Phone:

Contact Person: Phone:

Email: Project Title:

Total Project Cost: $ Amount Requested: $

Briefly state the mission or purpose of your organization: Year founded:

1. Briefly describe the project for which you are requesting funds.

2. For what specific purpose(s) will you use these funds, e.g., equipment, building materials,

software, etc.?

3. Please describe how your project relates to the City’s Strategic Plan Initiatives and fulfills the
City Council Goals.
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What specific need or opportunity directly benefiting Healdsburg residents does your project
address?

What specific results do you hope to achieve? (i.e., state how many will be served, what will

change.)

How does your project complement, differ from, or otherwise relate to other such efforts in
the community?

Describe your organization's capacity to conduct this program or project and list your recent
accomplishments.

Describe your work plan and timeline (schedule) for the project. Please be specific.
a. (Example: February 2017 . . . Purchase materials, etc.)

Community Benefit Grant
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10.

11.

12.

13.

Give a detailed budget for your project. Indicate your budget expenditures and specify just
how the specific funds would be used. (Example: $576.00. . . Art Supplies)

Please indicate any collaboration that will take place on this project. Include other sources of
funding, staffing, in-kind contribution, and/or joint participation by other agencies. Please be
specific.

How do you propose to publicize and involve the community in the project?

How will you evaluate the success of your project? What reporting mechanism will you use
to communicate your progress to the Council and the community?

Please describe the sustainability of your project and/or its on-going positive effects.
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