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• Introduction of Project Team 
• Design Guidelines Update Objectives 
• Project Overview  
• Approach  
• Design Issues to Address  
• Discussion  

 

Today’s Agenda 



Winter & Company Work 
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Northern California Projects:  
• Napa 
• Calistoga 
• Sausalito 
• Carmel 
• Monterey 
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Results from Design Guidelines 
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Aspen, CO 
Aspen, CO 

Sausalito, CA 



Results from Design Guidelines 
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Fort Collins, CO 

Telluride, CO 

Fort Collins, CO 

Fort Collins, CO 



Project Overview 
 
 
• Maintain community character 
• Reinforce Healdsburg’s unique sense of place 
• Encourage design quality 
• Encourage sustainable design 
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Overall Objectives 



Project Overview 
 
• Collect input on issues with current Design Review Manual  
• Collect input on community preferences for development 
• Prepare comprehensive update to Design Review Manual 
• Review with City Staff, Planning Commission 
• Training/Study Sessions 
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Project Summary 



 
Purpose of the Design Guidelines 
• Establishes guidelines that are used by the Planning 

Commission and the Planning and Building Director to evaluate 
applications 

• Provides direction for property owners and design professionals 
• Preserves natural beauty 
• Promotes attractive development 
• Improves the appearance of the community, where possible 
• Protects community character 
• Preserves historic resources 
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Project Overview 
 



Overview of  
Project Schedule 
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Project Overview 
 



Public Involvement 
• Two (2) Public Workshops – Steps 2 and 3 of project 

• Identify assets and character areas 
• Identify issues and objectives 
• Review Draft 1 of Design Guidelines 

• Focus Groups: Designers and Contractors, Community Housing 
Committee 

• On-line Survey 
• Facebook 
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Project Overview 
 



Potential Topics We May Address 
• Healdsburg’s Character 
• Residential Design Guidelines 

• General Objectives, Architectural Guidelines, New Construction 
• Sustainability 
• Accessory Dwelling Units 

• Historic District 
• Architectural Style Guide, General Guidelines 

• Guidelines for Commercial, Mixed Use and Industrial Areas 
• Guidelines for the Public Realm 

• Outdoor Spaces, Paving, Art, etc. 
• Parking Appearance 
• Landscape Design and Low Impact Development (LID) 
• Signs & Wayfinding 
• Miscellaneous 

• Lighting, Storage and Service Areas, Mechanical/Utility Equipment, etc.  
• Urban Design Districts 
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Project Overview 
 



Process Must: 
1. Engage the community 
2. Define objectives 
3. Describe contexts 
4. Test the guidelines 
5. Train users 
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Approach 



Guidelines Must:  
1. Clearly represent community values 
2. Include intent statements 
3. Balance broad principles with specific examples 
4. Increase predictability 
5. Indicate alternative solutions 
6. Use graphics extensively/Be user friendly 
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Approach 



Format of Guidelines 
• Consistent 
• Easy to reference 
• Hierarchical 
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Approach 



Address the Public Realm 

Bozeman, MT – Corridors Guidelines Winter & Company 

Approach 



Promote Sustainability 
• Site Plan 
• Landscape Design 
• Building Form & Orientation 
• Building Systems 
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Galveston, TX 

Approach 



Address Context 
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Approach 



 
 
Address Context 
 
Goals Typically Include:  
1. Respect, and continue the existing 

context, or …. 
2. Establish a new context, or .... 
3. Some of each 
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Approach 



Describe Framework Features 

Winter & Company 
Athens, GA 

Approach 

Galveston, TX- Design Guidelines 



Address Residential Contexts 
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Approach 



Learn from Local Successes 
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Approach 



Provide Flexibility:  
Menus of Options 
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Approach 



Mass & Scale 
6.28 On sites comprising more than two 
traditional lot widths, the façade height shall be 
varied to reflect traditional lot width. 
• Height should be varied every 60 ft. minimum and 
preferably every 30 ft. in keeping with traditional lot 
widths and development patterns. 
 
6.29 On sites comprising two or more traditional 
lots, a building shall be designed to reflect the 
individual parcels. These methods shall be 
used: 
• Variation in height of building modules across the 
site 
• Variation in massing achieved through upper floor 
setbacks, the roofscape form and variation in upper 
floor heights 
• Variation in building façade heights or cornice line 
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Design Issues to Address 



Mass & Scale 
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Design Issues to Address 



Street Level Interest 

Winter & Company 

Downtown Memphis, 
TN 

Offering choices provides flexibility. 

Design Issues to Address 



Corridors: Guidelines for Linear Buildings 
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These buildings address the street and interior parking lots. (Chandler, AZ) 

Design Issues to Address 



Corporate Design 
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Logo color is clearly subordinate Logo color remains subordinate 

Logo color just subordinate Logo color predominates and is 
now a sign 

Design Issues to Address 



Transitions to Sensitive Uses 
• Landscaping 
• Screening 
• Transitional uses 
• Transitional scale 
• Connectivity 
• Parcel size/ assembly 
• Lot depth 

• Efficient building footprint 
• On-site parking 
• Access 
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Encinitas, CA 

Design Issues to Address 



Low Impact  
Development (LID) 
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Columbia, MO 

Design Issues  
to Address 



Residential Infill 
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Design Issues to Address 



Adaptive Reuse 
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Design Issues to Address 



Historic Preservation 
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Design Issues to Address 



Accessory Dwelling Units 
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Design Issues to Address 



• Provide feedback related to housing, including ADUs 
• Community workshop participation 

 

Role of the CHC in the Update to the 
Design Guidelines 



• Can you identify some recent housing projects that you believe 
are particularly good examples of design? Examples that 
represent issues related to design in Healdsburg? 

• Can you identify some particular issues related to housing 
design that should be considered?  

• Can you identify some examples of design guidelines 
documents that you believe are particularly effective? Or simply 
describe some key features a design guidelines document 
should have? 
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Discussion/Q&A 
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