
12/7/16

1

Workshop 1
December 7, 2016

Today’s Agenda

• Project Overview
• Presentation Part 1: What are Design Guidelines?
• Exercise 1: Essence of Healdsburg (Word Cloud)
• Presentation Part 2: Character and Context

• BREAK

• Exercise 2: Character Areas and Issues
• Report Back
• Next Steps

December	7,	20161
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Winter & Company Work

Northern California 
Projects: 
• Napa
• Calistoga
• Sausalito
• Carmel
• Monterey

December	7,	20162

Winter & Company Work

December	7,	20163

Winter & Company

June, 2008

Final Draft

Monterey,	CA
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Why Should a Community Have 
Design Guidelines?
• Provide consistency in design review
• Provide direction for those participating in 

design review
• Maintain and enhance community character

December	7,	20164

Why is Healdsburg Updating The 
Design Guidelines?
• Directive of the General Plan
• City Council identified the need to update 

design guidelines
• Maintain the community character and unique 

sense of place
• Ensure that desired community design 

character is maintained

December	7,	20165
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Policy Base 
for Design 
Guidelines
• General Plan
• City’s Municipal 

Land Use Code
• Chapter 20.28 

Article IV Design 
and 
Architectural 
Review

December	7,	20166

Projects Already Subject to 
Design Review
• Commercial, industrial, office and residential 

projects (2 or more units/site) that involve the 
development of vacant land

• Change of use
• Projects subject to review by Planning 

Commission
• Signs that are part of a larger project subject 

to design review
• Overlay districts (historic, hillside, 

development cluster)

December	7,	20167
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Project Overview

• Assess current Design Review 
Manual 

• Articulate community vision 
for development

• Work in collaboration with
• Community 
• City Council
• City Commissions

• Training/Study Sessions
• City Staff
• Planning Commission

Project Summary

December	7,	20168

Purpose – Community Character
• Maintain community 

character
• Preserve natural beauty
• Promote attractive 

development
• Enhance community 

appearance
• Preserve historic resources

Project Overview

December	7,	20169
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Purpose - Administrative
• Provides direction

• Property owners
• Design professionals
• Contractors

• Provide consistency in 
design review

• Planning Commission
• Planning and Building staff

Project Overview

December	7,	201610

Overview of 
Project Schedule

Project Overview

December	7,	2016
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Public Involvement
• Four (4) public workshops
• Focus groups 
• Special meetings

• Planning Commission
• City Council

• On-line survey 
• Social media/project website

Project Overview

December	7,	201612

Potential Topics To Address
• Healdsburg’s Visual Character
• Residential Design Guidelines

• General Objectives, Architectural Guidelines, New Construction
• Sustainability and Design
• Accessory Dwelling Units

• Historic Districts
• Architectural Style Guide, General Guidelines

• Guidelines for Commercial, Mixed Use and Industrial Areas
• Guidelines for the Public Realm

• Outdoor Spaces, Paving, Art, etc.

• Landscape Design
• Signs & Wayfinding
• Miscellaneous

• Lighting, Storage and Service Areas, Mechanical/Utility Equipment, etc. 
• Design Areas

Project Overview

December	7,	201613
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What Are Design Guidelines?

December	7,	201614

January 30, 2009Page 20

Potential Regulatory Tools
A number of potential regulatory tools were evaluated to promote the objec-
tive of revised guidelines and zoning standards to promote compatible new 
construction and additions. Regulatory tools were also evaluated for their 
ability to address identified issues. Each potential regulatory tool is described 
in this section.

Zoning standards (Code Requirements) vs. Design Guidelines 
The potential regulatory tools fall into two primary categories: zoning stan-
dards (code requirements) and design guidelines. Zoning standards take the 
form of specific, prescriptive regulations while design guidelines take the 
form of performance-oriented measures that allow some flexibility.  A design 
review program may use both zoning standards and design guidelines within 
a coordinated system to promote specific goals. For example, if the goal is for 
new buildings to be in scale with their surrounding context, a design standard 
for floor area ratio may set a maximum building size near or somewhat above 
the traditional average and design guidelines for building module size may 
further break down the perceived mass and scale of the building.

The city currently uses both zoning standards and design guidelines within its 
residential historic districts. Existing zoning standards include lot size, height 
limits and setback requirements. Existing design guidelines include the Sec-
retary of the Interior’s Standards for Rehabilitation, the compatibility criteria 
set forth in the Historic Preservation Ordinance and the guidelines within the 
Historic Design Guidelines Handbook.

Most Often Used to Address:

Zoning standards 
(Code Requirements)

Use• 
Height• 
Building footprint• 
Floor area• 
Setbacks• 
Basic massing• 

Design Guidelines General compatibility with his-• 
toric or non-historic context
Site design and building location• 
Building orientation• 
Building scale and massing• 
Entries and windows• 
Roof forms• 
Architectural style and materials• 
Parking design• 
Historic rehabilitation• 

Design review programs often use both 

zoning standards and design guide-
lines within a coordinated system. Zon-
ing standards most often address ba-
sic issues of use, size and form, while 
design guidelines most often address 
more detailed design considerations.

December	7,	2016
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Current Design Review Manual
Includes:
• Guidelines and standards
• Building design
• Parking dimensional requirements
• Landscape design standards
• Fences and walls
• Sign standards
• Development standards for residential, commercial, industrial, infill 

development 

• Sustainability
• Low Impact Development (LID)  principles
• Gateway design 
• Storefront design
• Accessory Dwelling Units (ADU)
• Historic Preservation

Some Items Not Included:

December	7,	2016

Guidelines Will: 
1. Clearly represent 

community values
2. Identify purposes
3. Balance broad 

principles with specific 
examples

4. Improve reliability
5. Identify acceptable 

alternatives
6. Use graphics clearly
7. Be user friendly

Approach

December	7,	201617
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Process Will:
1. Define the objectives
2. Describe the characteristics of the context
3. Inform the design guidelines document
4. Evaluate the guidelines
5. Provide training for: 

1. Planning Commission 
2. Staff

December	7,	2016

Approach

18

Format of Guidelines
• Consistent
• Easy to reference
• Hierarchical

Approach

December	7,	201619
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Address the Public 
Realm

Bozeman, MT – Corridors Guidelines

Approach

December	7,	201620

Promote Sustainability
• Site Plan
• Landscape Design
• Building Form & Orientation
• Building Systems

Galveston,	 TX

Approach

December	7,	201621
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Address Context
Approach

December	7,	201622

Community

Character	 Area

Block	Context

Site

1. Respect, and continue the 
existing context, or ….

2. Establish a new context, or ....
3. Some of each

Starting Goals:
Approach

December	7,	201623
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Athens, GA

Describe Framework Features

Approach

December	7,	201624

Address Residential Contexts
Approach

December	7,	201625
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Learn from 
Local 
Successes

Approach

December	7,	2016

Provide Flexibility: 
Menus of Options

Approach

December	7,	201627
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6.28 On sites comprising more than two 
traditional lot widths, the façade height shall be 
varied to reflect traditional lot width.
• Height should be varied every 60 ft. minimum and 
preferably every 30 ft. in keeping with traditional lot 
widths and development patterns.

6.29 On sites comprising two or more 
traditional lots, a building shall be designed to 
reflect the individual parcels. These methods 
shall be used:
• Variation in height of building modules across the 
site
• Variation in massing achieved through upper floor 
setbacks, the roofscape form and variation in upper 
floor heights
• Variation in building façade heights or cornice line

Mass & Scale
Potential Topics to Address

December	7,	201628

Mass & Scale
Potential Topics to Address

December	7,	201629
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These buildings address the street and interior parking lots. (Chandler, AZ)

Corridors: Guidelines for Liner Buildings
Potential Topics to Address

December	7,	201630

Corporate Design
Potential Topics to Address

December	7,	201631
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• Landscaping
• Screening
• Transitional uses
• Transitional scale
• Connectivity
• Parcel size/ assembly
• Lot depth

• Efficient building footprint
• On-site parking
• Access

Encinitas, CA

Transitions to Sensitive Uses
Potential Topics to Address

December	7,	201632

Columbia, MO

Low Impact 
Development 
(LID)

Potential 
Topics to 
Address

December	7,	201633



12/7/16

18

Potential Topics to Address
Residential Infill

December	7,	2016

Adaptive Reuse
Potential Topics to Address

December	7,	2016
December	7,	2016
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Historic Preservation
Potential Topics to Address

December	7,	2016

Accessory Dwelling Units (ADU)
Potential Topics to Address

December	7,	201637
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Help us understand YOUR 
city!

December	7,	201638

Essence of Healdsburg

Exercise 1

December	7,	201639
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WordCloud – Write 1 word/sticky note that describes the 
essence of Healdsburg. (Suggested time: 10 minutes)

Exercise 1: Essence of Healdsburg

December	7,	201640

Character and Context

Presentation Part 2

December	7,	201641
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What is character?

December	7,	2016

What influences the character of an 
area?

December	7,	2016

• Land uses
• Built environment
• Open spaces
• Landscape
• Amenities
• Infrastructure/Transportation
• Activity level
• Visual landmarks
• Safety
• Noise levels
• Etc…….

Character is defined by experience:

43
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Guidelines and Character Areas

December	7,	2016

2a. Map Character Areas (15 minutes)
2b. Identify Features (30 minutes)
2c. Identify Issues (Extra Credit)

Report Back

Exercise 2

December	7,	201645
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Exercise 2a: 
Map Character 
Areas

Messy	is	good!	Add	your	ideas!

December	7,	2016
47
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Exercise 2b: 
Identify 
Features

December	7,	2016
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Exercise 2c: 
Identify Issues
(Extra Credit!)

December	7,	2016

For	homework…

Report Back

Each table will have approximately 3 minutes to 
briefly present a summary of their key findings.

December	7,	2016

Instructions
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Next Steps
Workshops 2 and 3: 
Envisioning future development
Anticipated Winter 2017

December	7,	2016

Mid-February

Thank you for coming!

December	7,	2016
December	7,	2016
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