CITY OF HEALDSBURG PARKS AND RECREATION COMMISSION
REGULAR MEETING – AGENDA
Virtual Meeting – See Information Below
Phone: 707-431-3301

Meeting Date:
Time:
Date Posted:

January 13, 2021
6:00 P.M.
January 9, 2021

CORONAVIRUS (COVID-19) ADVISORY NOTICE
Consistent with Executive Orders No. N-25-20 and No. N-29-20 from the Executive Department of the
State of California and the Sonoma County Health Official Orders No. C19- 03 and C19-05 the City of
Healdsburg Parks and Recreation Commission meeting will not be physically open to the public and all
Commission Members will be teleconferencing into the meeting via Zoom Webinar.
To Watch the Meeting:
To maximize public safety while maintaining transparency and public access, the Healdsburg Parks and
Recreation Commission will be using Zoom Webinar service to allow remote participation. Members of
the public who only wish to watch the meeting live or recorded can do so by using the link
http://healdsburgca.iqm2.com/Citizens/default.aspx or watching it live on the City’s Facebook Page
www.facebook.com/cityofhealdsburg.
To Participate in the Meeting and Submit Public Comment as Part of the Zoom Webinar:
To join by computer, tablet, or mobile device:
1. Go to https://zoom.us/join and type in the Webinar ID: 875 0291 8322 or follow this link:
https://us02web.zoom.us/j/87502918322 (Pre-registration for the meeting is not required.)
2. Fill in your full name, verify you are not a robot (if required), and click “Join”.
3. If the meeting host has started the Webinar, you should join automatically. If the meeting host has
not started the Webinar, remain in the Webinar and it will start shortly.
To join by phone:
1. Dial 669-900-9128 or 253-215-8782 or 346-248-7799.
2. Enter the meeting ID: 875 0291 8322 and press # #.
3. If the meeting host has started the meeting, you should join automatically. If the meeting host has
not started the meeting, remain in the meeting and it will start shortly.
To Submit Public Comment
By computer, tablet, or mobile device:
1. In the bottom center of the screen is a hand icon, click on “Raise Hand”. The hand icon will place you
in line to speak.
2. When it is your turn to comment, the meeting moderator will call upon you to comment. State your
first name, last name, address, and comment.
3. When you are done commenting, please remember to lower hand.
SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Any writings or documents provided to a majority of the City Parks and Recreation Commission

regarding any item on this agenda after the posting of this agenda and not otherwise exempt from disclosure, will be made available for public review in the Parks
and Recreation Office located at 1557 Healdsburg Avenue during normal business hours. If supplemental materials are made available to the members of the
Commission at the meeting, a copy will be available for public review at the Parks and Recreation Office located at 1557 Healdsburg Avenue, Healdsburg, CA
95448.These writings will be made available in appropriate alternative formats upon request by a person with a disability, as required by the Americans with
Disabilities Act.
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By phone:
1. Press *9 to raise your hand.
2. When it is your turn to comment, the meeting moderator will call the last four digits of your phone
number. Press *6 to speak at that time. State your first name, last name, address, and comment. You
will have three minutes to make your comment.
3. At the conclusion of your comments or when three minutes has passed, the meeting host will remove
your ability to talk.
If you have any questions, please email communityservices@cityofhealdsburg.org.
Americans with Disabilities Act Accommodations
American with Disabilities Act Accommodations
Any member of the public who needs accommodations should email Community Services at
communityservices@cityofhealdsburg.org or call 707-431-3301. Staff will use their best efforts to provide
reasonable accommodations to provide as much accessibility as possible while also maintaining public
safety in accordance with the city procedure for resolving reasonable accommodation requests. All
reasonable
accommodations
offered
will
be
listed
on
the
city
website
at
https://www.ci.healdsburg.ca.us/406/ada---public-accessibility.
1. CALL TO ORDER
a) Roll Call
b) Pledge of Allegiance
c) Changes (Deletions) from Agenda
2. ELECTION OF CHAIR AND VICE CHAIR FOR 2021
Elect a Chair and Vice Chair for 2021
3. ANNOUNCEMENTS AND PRESENTATIONS
Recognition of Outgoing Commissioner Kathy Birdsong
4. CITY COUNCIL LIAISON REPORT
City Council Liaison Osvaldo “Ozzy” Jimenez
5. OLD BUSINESS
a) Report on Community Services in COVID-19 (presentation)
Receive an update on Community Services’ response during COVID-19
b) Arts and Culture Master Planning Process (presentation)
Receive an update on the Arts and Culture master planning process, including the preliminary
findings and preliminary plan goals
c) Park, River Access, and Connectivity Master Planning Process (presentation)
Receive an update on the Park, River Access, and Connectivity master planning process, including
conceptual design direction for the park sites
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d) 2021 Commission Goals
Review and adopt the Commission’s 2021 Goals
6. NEW BUSINESS
a) Healdsburg Future Farmers Country Fair Use of Recreation Park
Discuss 2021 Commission goals/projects and strategies
7. INFORMATION AND REPORT OF COMMUNITY SERVICES ACTIVITIES (Staff, Information
Only)
8. COMMISSION REPORTS ON MATTERS OF INTEREST OCCURRING SINCE PREVIOUS
REGULAR MEETING
9. FUTURE AGENDA ITEMS
10. ADJOURNMENT
Commission Members
Kathy Birdsong (Term Expires 12/31/2020)
Jackson Boaz, Youth Representative (Term expires 12/31/21)
Ron Dobley, (Term Expires 12/31/2022)
Marcy Flores (Term Expires 12/31/2021)
Chris Herrod (Term Expires 12/31/2021)
John Lambert, Chair (Term Expires 12/31/2022)
Lacey Scott, Vice Chair (Term Expires 12/31/2022)
Jay Tripathi (Term Expires 12/31/2020)

HEALDSBURG PARKS AND RECREATION COMMISSION

AGENDA ITEM:

6.a. Healdsburg Future Farmers Country Fair Use of Recreation Park

MEETING DATE:

January 13, 2021

PREPARED BY:

Jaime Licea, Parks and Open Space Superintendent

REQUESTED ACTION:

Consider a recommendation to City Council to enter into a new
agreement with Healdsburg Future Farmers Country Fair for use of
Recreation Park

BACKGROUND:
The City of Healdsburg (City) and Healdsburg Future Farmers Country Fair (HFFCF) have been
collaborating since 1955 to host the annual livestock Fair and auction at Recreation Park. The annual
event is held over three-days in late May and includes a twilight parade on the first night, followed by
two days of farm exhibits, livestock booths, food booths, livestock and cake auction, and plenty of cute
small animals all benefiting local students. This event gives local youth an opportunity to showcase
their talents exhibiting animals that they have been working with all year. Over the years, City staff
and HFFCF board members have had a great working relationship joining forces to ensure the parade
and fair go as planned. For over 65 years, the parade and fair have been a long-standing tradition of
bringing the community together.
The City has supported the Fair by working closely with HFFCF board members and preparing
Recreation Park for the annual event. Staff fine tunes the irrigation to ensure the field is dry enough
to accommodate the increased foot traffic, food booths, and livestock auction on the turf. In addition,
staff work with HFFCF members to provide Wi-Fi connectivity for the livestock auction, and certifying
all utilities are working accordingly.
The relationship between the City and HFFCF has been guided by several Agreements that have been in
place over the years and dating back to 1991. Below is a short summary of some of deliverables per
each agreement:
Previous Agreements:
1990 Agreement for use of Recreation Park:
• The agreement in 1990 proposed that the City would construct a large structure known as the
picnic shelter on the east side of the current baseball field at Recreation Park. The idea of the
new structure was to replace outdated and dilapidated structures at the park and allowing
HFFCF to use the structure as a barn facility during their annual Fair event.
• The agreement also granted HFFCF twenty (20) 1-year options, renewable by both parties for a
maximum of twenty (20) years for use of Recreation Park
• The agreement also stated that the new picnic shelter would be completed by May 1, of 1990.
If not completed by the deadline, the City would need to provide adequate temporary shaded

areas for the animals to ensure no delays to the fair.
The picnic shelter was not built in the timeframe provided per the 1990 Agreement; therefore, a
subsequent agreement was drafted a year later identifying costs and permitting HFFCF to build the
shelter.
1991 Agreement for use of Recreation Park:
• Proposed building two structures 24 feet by 40 feet known as the picnic shelter.
• City would contribute $20,000 in the form of a grant towards construction of the project
• HFFCF would provide an additional $10,000 towards project costs
• The agreement provided a new date for the twenty (20) 1-year renewal options for use of
Recreation Park that would commence on February 4, 1991 and end in 2011.
1996 Agreement for the use of Picnic Shelter and Recreation Park:
• Recognized the HFFCF members for their contributions towards construction of the picnic
shelter.
• Identified contributions from the City ($20,000) and HFFCF ($14,945) for costs to build the
picnic shelter.
• Reaffirmed the twenty (20) 1-year renewable options for use of Recreation Park and the picnic
shelter.
• Identified an annual fee to the City in the amount of $750 to be paid out to HFFCF for the
remaining years in the Agreement if the City terminated the contract for good cause or breech
of Agreement.
• Provided detailed information for ownership and maintenance responsibilities of the picnic
shelter.
2000 Agreement for annual subsidy:
• City agreed to reimburse HFFCF for special event permit and use fees in an amount of $250 per
day, not to exceed 10 days per year for a total sum of $2,500.
• City agreed to provide a yearly subsidy of $9,000 to cover expenses associated with operations
and maintenance, additional turf protection, and security of the park during the Fair.
• City agreed to a one-time expense of $10,000 to purchase turf protection covers for the newly
renovated turf field at Recreation Park.
2002 Agreement for use of Picnic Area and Recreation Park:
• This Agreement provided HFFCF the use of Recreation Park and the picnic shelter from June 1,
2001 and ending on May 31, 2011.
• Provided HFFCF two (2) five-year (5) renewal options for use of Recreation Park that would
expire on May 31, 2021.
• Provided clarifying language absolving HFFCF of paying fees for the use of Recreation Park
during the Fair.
• Provided detailed information for maintenance responsibilities of the picnic shelter to the City.
DISCUSSION AND ANALYSIS:
The current Agreement between the City and HFFCF for continued use of Recreation Park, will expire
on May 30th, 2021. Consequently, City staff met with HFFCF board members to have an open

discussion on problems or concerns that could be addressed in the proposed new Agreement. Staff
and HFFCF board members agreed that the relationship has been great for both parties and want to
continue to move forward with similar deliverables as previous years.
The proposed new Agreement will have similar general terms and conditions as previous agreements;
however, I would like to highlight a few of the items found on previous Agreements and Resolutions
that will continue to move forward:
• The new Agreement would be proposed for a term of ten (10) years with two five-year (5)
options renewable by both the City and HFFCF.
• City would continue to provide long-term maintenance to the picnic shelter as part of the
overall park maintenance.
• HFFCF would retain all responsibility for the Fair planning, funding, setup, operations, and
takedown/cleanup.
• The proposed new Agreement would have a final termination date 2041, but there would be
early termination provisions should either the Fair or City need to terminate the agreement
earlier.
Additional considerations that City Council would have include:
• Continuing to provide the annual $9,000 funding to support expenses associated with
operations and maintenance of the Fair.
• Waiving fees associated with the use of Recreation Park for the Fair.
In addition to the Fair, the City also uses a permit process for the parade but separate from this
proposed Agreement. The permitting process for the parade will continue to be reviewed on an
annual basis by City staff.
Over the years, Staff has had a great working relationship with Healdsburg Future Farmers County Fair
board members, and both recognize the importance of parade and Fair to the City; therefore, staff is
recommending the Parks Commission review the proposed extension for HFFCF’s continued use of
Recreation Park with a recommendation approval to City Council.
ATTACHMENTS:
Attachment – 2002 Agreement and Resolution
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AGENDA ITEM:

5.d. 2021 Commission Goals

MEETING DATE:

January 13, 2021

PREPARED BY:

Mark Themig, Community Services Director

REQUESTED ACTION:

Review and Adopt the Commission’s 2021 Goals

BACKGROUND AND DISCUSSION:
The Commission has historically adopted a set of goals and strategies that guides the Commission’s work
in the upcoming year. These goals tend to be concepts that typically focus on policies, projects, or longterm vision. As a result, it is not uncommon for the Commission’s existing goals to continue into the
subsequent year.
With the COVID-19 pandemic the Commission did not establish specific goals in 2020 since much of the
work over the past 10 months has been focused on COVID-19 response for our community, and this
response limited staff’s ability to move major initiatives forward.
The Commission discussed 2021 goals at the December 2020 meeting and developed a preliminary list
of goals, which are attached for your review. As part of this discussion the Commission asked that staff
assign a preliminary timeline for the goals, which is incorporated in the document.
Two notes:
1. City Council typically adopts a set of goals in the late winter/early spring. While the Commission’s
goals can inform this process, there may be some goals that the Council would not support, or
additional goals Council would like the Commission to focus on. Staff would bring back any changes
as a future update.
2. The Commission has also historically assigned a set of committees for the upcoming year’s focus
areas. City Council has not made the 2021 Commission appointments yet, so staff recommends
waiting to assign committees until after City Council makes this year’s appointments, which is
anticipated soon.
ATTACHMENTS:
2021 Commission Goals

HEALDSBURG PARKS AND RECREATION COMMISSION
2021 Goals
Goals

1. Complete the Arts and Culture Planning Process
January:
Finalize Plan Document
February: Public Engagement Review
March:
Commission Review
April:
City Council Review and Adoption
Future:
Implementation
2. Complete the Park, River Access, and Connectivity Master Planning Process
Montage and Badger Parks Master Plans
February: Finalize Master Plan Concepts
March:
Public Engagement Review of Master Plan Concepts
April:
Commission Review
May:
City Council Review and Adoption
Future:
Construction Documents/Construction
Connectivity, River Access, and Mill District Connectivity Master Plans
June – December: TBD
3. Move the 3 North Street Farmers’ Market-Community Pavilion Project to Construction
February: City Council Approves Naming Rights Agreement and Design Contract
May:
Finalize Design
June:
Commission and City Council Review of Final Design
October: Planning Design Review
Future:
Construction Documents/Construction
4. Develop a Naming Plan for the New Public Park in the Montage Development
May:
Review Sample Naming Policies/Processes and Discuss Options, Develop Recommendation for
City Council
June:
City Council Consideration of Naming Process
Future:
Implement Naming Process
5. Explore Sustainable Funding Options, Including the Creation of a Non-Profit Foundation
March:
Receive Q2 Budget Update
April:
Consider Sustainable Funding Options, Including Creating a Non-Profit Foundation
Future:
Implementation
6. Assist City Council with Evaluating the Future of Downtown Street Closures
TBD:
Pending City Council Discussion on February 1
7. Develop a Plan for Post-COVID Service Delivery
TBD:
Pending COVID Status Updates and Predictions
Indicates Commission Meeting Involvement

