CITY OF HEALDSBURG
CITY COUNCIL/REDEVELOPMENT SUCCESSOR AGENCY
REGULAR MEETING AGENDA
City Hall Council Chamber
401 Grove Street
Healdsburg, CA 95448
(707) 431-3317

Meeting Date:
Time:
Date Posted:

January 21, 2020
6:00 PM
January 16, 2020

.

1. CALL TO ORDER/ROLL CALL
A. Pledge of Allegiance
B. Approval of Agenda
C. Approval of Minutes
Approval of December 16, 2019 City Council Regular Meeting Minutes
2. REPORT ON CLOSED SESSION(S)
3. ANNOUNCEMENTS/PRESENTATIONS
4. CITY MANAGER REPORTS
5. PUBLIC COMMENTS ON NON AGENDA ITEMS
This time is set aside to receive comments from the public regarding matters of general interest not
on the agenda, but related to City Council/RSA business. Pursuant to the Brown Act, however, the
City Council cannot consider any issues or take action on any requests during this comment
period. Public comment on non-agenda items is limited to thirty (30) minutes total for all speakers,
with each speaker given no more than three (3) minutes. If there are more than ten (10)
audience/public comment speakers, the Mayor may reduce each speaker’s time from three (3)
minutes so that all speakers have an equal time to speak. At the Mayor’s discretion, the public
comment period may be extended past 30 minutes. Members from the public wishing to speak on a
Consent Agenda item should notify the Mayor during Public Comments.

6. CONSENT CALENDAR
The following items listed on the Consent Calendar are considered routine in nature or have been
previously reviewed by the Council and require little or no further discussion by the Council,
public, or applicant and action will be taken by the City Council by a single motion. A
Councilmember may request that an item be removed from the Consent Calendar and action taken
separately. Consent by a majority of the Councilmembers present will be required in order to
remove the item. In the event an item is removed, the matter will be considered immediately
following the adoption of the Consent Calendar.
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A. Community Development Block Grant application and agreement for FY2020-21
grant funds
Adopt a Resolution authorizing the City Manager to execute the application submittal for
FY 2020-21 Community Development Block Grant funding in the amount of $175,000
for Americans with Disability Act (ADA) sidewalk ramps retrofit project and authorizing
the City Manager to execute the agreement for FY 2020-21 grant funds.
B. Accepting as Complete the 2018-19 Measure V Pavement Rehabilitation Project and
Authorizing filing of a Notice of Completion
Adopt a resolution accepting the 2018-19 Measure V Pavement Rehabilitation Project as
complete and authorizing staff to file a Notice of Completion with the County Recorder's
Office.
C. Surplus of Equipment
Adopt a Resolution declaring miscellaneous equipment as surplus.
D. 2018-20 City Council Goals 2nd Quarter Update
Receive a second quarter report on City Council 2018-20 Goals as of December 31, 2019.
7. PUBLIC HEARINGS - NONE
8. OLD BUSINESS - NONE
9. NEW BUSINESS
A. City Council Guide to Emergency Operations
Receive a report on the City Council Guide to Emergency Operations.
B. Utility Billing Policy
Adopt a Resolution rescinding Resolution No. 43-99 and approving policies relative to
utility billing including delinquent billing, disconnection of services, late charges, credit
adjustments for leaks and related policies that follow the Water Shutoff Protection Act.
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10. COUNCIL REPORTS ON MATTERS OF INTEREST OCCURRING SINCE
PREVIOUS REGULAR MEETING/EXPENSE REIMBURSEMENT REPORTS
11. WRITTEN COMMUNICATIONS
12. CLOSED SESSIONS
13. ADJOURN CITY COUNCIL / RSA MEETING
14. FUTURE AGENDA ITEMS
A. Future Agenda Items

SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Any writings or
documents provided to a majority of the City Council/Redevelopment Successor Agency Board
regarding any item on this agenda after the posting of this agenda and not otherwise exempt
from disclosure, will be made available for public review in the City Clerk's Office located at
City Hall, 401 Grove Street, Healdsburg, during normal business hours. If supplemental
materials are made available to the members of the City Council/Redevelopment Successor
Agency Board at the meeting, a copy will be available for public review at the City Hall Council
Chambers, 401 Grove Street, Healdsburg, CA 95448.
These writings will be made available in appropriate alternative formats upon request by a
person with a disability, as required by the Americans with Disabilities Act.
DISABLED ACCOMMODATIONS: The City of Healdsburg will make reasonable
accommodations for persons having special needs due to disabilities. Please contact Stephanie
Williams, City Clerk, at Healdsburg City Hall, 401 Grove Street, Healdsburg, California, 4313317, at least 72 hours prior to the meeting, to ensure the necessary accommodations are made.

A

CITY OF HEALDSBURG
CITY COUNCIL/REDEVELOPMENT SUCCESSOR AGENCY
REGULAR MEETING MINUTES
December 16, 2019
City Hall Council Chamber
401 Grove Street, Healdsburg
CALL TO ORDER/ROLL CALL
Mayor/Chairperson Hagele called to order the concurrent meeting of the City Council and
Redevelopment Successor Agency of the City of Healdsburg at 6:00 p.m. with the following
Council Members present:
Present: Council Members/: Gold, McCaffery, Mitchell, Naujokas and Mayor Hagele
Board Members
Absent: Council Members/: None
Board Members
APPROVAL OF AGENDA
Mayor Hagele announced he would be recusing himself on Consent Item 6G due to living within
1,000 feet of the property.
On a motion by Council Member Naujokas, seconded by Vice Mayor Gold, approved the
December 26, 2019, City Council/Redevelopment Successor Agency meeting agenda as
submitted. (Ayes 5, Noes 0, Absent 0)
APPROVAL OF MINUTES
On a motion by Council Member Mitchell, seconded by Vice Mayor Gold, approved the
November 18, 2019 City Council Regular Meeting Minutes and the December 2, 2019 City
Council Regular Meeting Minutes as submitted.
REPORT ON CLOSED SESSION(S)
None.
ANNOUNCEMENTS/PRESENTATIONS - A PROCLAMATION OF THE CITY OF
HEALDSBURG THANKING THE BUSINESSES, ORGANIZATIONS, DONORS,
VOLUNTEERS, AND STAFF FOR THEIR SUPPORT DURING THE OCTOBER 2019
KINCADE FIRE
Mayor Hagele read the proclamation and presented it on behalf of the City Council to
Community Services Director Themig. Director Themig expressed his appreciation to the 91
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City Manager Mickaelian expressed his appreciation for Director Themig and his team for their
work and coordination during the fire.
ANNOUNCEMENTS/PRESENTATIONS – INFORMATIONAL PRESENTATION ON
PROPOSED ONE-HALF CENT (0.5%) COUNTY-WIDE SALES TAX
Fire Chief Boaz, Supervisor Gore and Supervisor Hopkins presented information on the Sonoma
County Wildfire Prevention, Emergency Alert & Response Measure with the plan’s primary goal
of a “More efficient, effective, and sustainable fire response, emergency alert, and wildfire
capabilities that protect the health and safety of the public in Sonoma County.”
The Supervisors reported the county-wide service delivery structure and funding was inadequate
and fire chiefs and firefighters researched and made recommendations on how to achieve the
overall goal of providing better service. The Fire Chief’s recommendations are a regional plan
based on population density, call volumes, station coverage and special hazards to advance
comprehensive long-term strategy covering all jurisdictions, to increase effective firefighting
force available countywide, the elimination of response boundaries to eliminate the strain of
responding outside existing boundaries, increase the overall strength of the system and reduce
dependence on larger fire agencies.
The Supervisors provided an overview on the need for more firefighters to enhance preparedness
and response capabilities, vegetation management, wildfire prevention and preparedness, noting
funding would enable Fire agencies to provide vegetation management services to reduce fuel
loads in rural and urban wildland interfaces to prevent fires from entering cities. They provided
information on emergency alert and warning systems that expand alerting capabilities with a
coordinated system that is a network of sirens on stations and apparatus, including hi-lo sirens;
expands community and neighborhood resiliency with door-to-door alerts, evacuations, and red
flag pre-positioning, enhances Wireless Emergency Alert (WEA), SoCo Alert, and Nixle.
Fire Chief Boaz reported with the approval of the Measure by the voters, Region 6 (North
County) would add 19 full time additions, including a new station and positions in Geyserville.
Chief Boaz reported Healdsburg can expect two full time staff positions, one Fire Prevention
Officer, and one Battalion Chief, for a total of three Battalion Chiefs in the North County.
The Supervisors provided information on regional consolidation and an overview of the polling
research process, noting the County conducted the polling and focus groups prior to the Kincade
Fire. Poll findings show concerns about fire protection and disaster preparedness are of greater
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organizations and businesses who donated shower trailers, restrooms, towels, food, and to the
154 volunteers who helped throughout the fire event. Director Themig stated the City will be
sending a record of the proclamation and letter of thanks to everyone and they will be
acknowledged in this week’s edition of the Healdsburg Tribune.
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Council Member Naujokas’ inquired on the justification of a 1/2 cent sales tax over a 1/4 cent
tax, if the polling showed support in the context of other tax measures being placed on the ballot,
and if a parcel tax was considered. Supervisor Hopkins responded the polling showed no
discernable difference between the two sales tax percentages and Fire Chief Boaz responded the
1/4 cent tax would not provide the funding needed and noted the standard was to have three
people on an engine car, with one of the main goals being “boots on the ground.” Supervisor
Hopkins responded the poll did not address support in the context of other tax measures being
placed on the ballot and the challenge with a property tax is a lot of the districts already have a
property parcel tax, the rural areas do not have enough parcels to have effective and sustainable
fire services, and in the north and west areas, there are not enough parcels.
Council Member McCaffery inquired if the language citing the exemption from the requirement
of regional consolidation for cities with municipal firefighting services and funding provided if
agencies pursue regional consolidation will be written into the code. Terry, from the County
Administrator’s Office, responded that within the expenditure plan there are provisions related to
reallocation and while recognizing the system of care is spread out, there is a provision that
every three years it will be evaluated. Terry reported there is an independent oversight
committee and independent audits and agencies need to work with LAFCO to achieve
consolidation, noting there are provisions that money can be held back if they do not. Terry
informed Council that cities not required to join. Council Member McCaffery also inquired if
funding will be in perpetuity for the two positions and fire station designated for the Healdsburg
Fire Department or could the district decide they are not going to staff the positions anymore and
move the people to a different area. Fire Chief Boaz confirmed the positions will be funded
through funds provide by the Measure until repealed by the voters, the two positions will be
Healdsburg staff, and while the department will not be forced to consolidate with anyone, it is
always looking for ways to share efficiencies and services. Chief Boaz addressed Council
Member McCaffery’s inquiry regarding the status of volunteer firefighter programs by informing
the Council there are provisions and funds that will boost the reserve program.
In response to Vice Mayor Gold’s inquiry on what the basic tax rate will be in Sonoma County if
this measure passes as well as the SMART measure and how it compares to neighboring
counties; Terry responded it could be up to 10% depending on the tax rate for each jurisdiction,
but countywide for unincorporated areas it would be 8-3/4%, and that neighboring counties were
not looked at.
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concern than climate, environment, traffic, growth, development, government, taxes, or crime,
and showing only housing, homelessness and infrastructure are of more concern to voters. In
November 2019 the Board of Supervisors voted unanimously to place the Wildfire Prevention,
Emergency Alert and Response Measure and associated implementation plan on the March 2020
ballot for a 1/2 cent sales tax until repealed by voters.
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No public comments were made.

The City Council received the information presented by County Supervisor Gore, County
Supervisor Hopkins and Fire Chief Boaz on the proposed one-half cent sales tax measure entitled
“Sonoma County Wildfire Prevention, Emergency Alert, and Response Transactions and Use
Tax Ordinance.”
CITY MANAGER REPORTS
None.
PUBLIC COMMENTS ON NON AGENDA ITEMS
A resident thanked city staff for the remarkable job they did during the fire and personally
thanked Chief Boaz, Chief Burke, Director Crowley and all staff for their work.
CONSENT CALENDAR
Mayor Hagele recused himself from Consent Item 6G.
On a motion by Council Member McCaffery, seconded by Council Member Naujokas, approved
Consent Calendar Items A. through F. as follows:
A. 2020 Local Appointments List pursuant to The Maddy Act
Adopted Resolution No. 140-2019 entitled: “A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF HEALDSBURG APPROVING THE LOCAL APPOINTMENT LIST
OF POSITIONS ON BOARDS, COMMISSIONS AND COMMITTEES FOR 2020 AND
DESIGNATING THE HEALDSBURG REGIONAL LIBRARY AS THE PUBLIC
LIBRARY TO RECEIVE A COPY OF THE LOCAL APPOINTMENTS LIST PURSUANT
TO THE MADDY ACT” (Ayes 5, Noes 0, Absent 0)
B. Ordinance to Prohibit the Use and Sale of Disposable Food Service Ware and Other
Products Containing Polystyrene Foam
Adopted upon second reading, waiving further reading of the text, Ordinance No. 1195
entitled: “AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF HEALDSBURG
PROHIBITING THE USE AND SALE OF DISPOSABLE FOOD SERVICE WARE AND
OTHER PRODUCTS CONTAINING POLYSTYRENE FOAM” (Ayes 5, Noes 0, Absent 0)
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City Manager Mickaelian asked Council if they want to put this item on a future agenda to adopt
a resolution in support of the measure. There was Council consensus to put this on a future
meeting agenda.

A
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Adopted upon second reading, waiving further reading of the text, Ordinance No. 1196
entitled: “AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF HEALDSBURG
AMENDING TITLE 15 CONSTRUCTION CODES CHAPTER 15.04 OF THE
HEALDSBURG MUNICIPAL CODE TO ADOPT A LOCAL REACH CODE” (Ayes 5,
Noes 0, Absent 0)
D. Termination of Local Emergency
Adopted Resolution No. 141-2019 entitled: A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF HEALDSBURG PROCLAIMING THE TERMINATION OF THE
EXISTENCE OF A LOCAL EMERGENCY CAUSED BY THE KINCADE FIRE OF
OCTOBER 26, 2019” (Ayes 5, Noes 0, Absent 0)
E. Burgundy Road Storm Drain Repair Project Bid Award
Adopted Resolution No. 142-2019 entitled: “A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF HEALDSBURG CONDITIONALLY AWARDING THE
CONSTRUCTION CONTRACT TO GHILOTTI CONSTRUCTION COMPANY IN THE
AMOUNT OF $50,280, AUTHORIZING THE CITY MANAGER TO EXECUTE THE
CONTRACT, AUTHORIZING THE CITY ENGINEER TO NEGOTIATE AND
APPROVE CONTRACT CHANGE ORDERS UP TO 20% OF THE ORIGINAL
CONTRACT AMOUNT, AND INCREASING APPROPRIATIONS IN THE
WASTEWATER AND DRAINAGE CAPITAL PROJECTS FUND, FUNDED WITH A
TRANSFER FROM THE DRAINAGE FUND” (Ayes 5, Noes 0, Absent 0)
F. Disposable Food Service Ware and Polystyrene Ordinance Administration
Adopted Resolution No. 143-2019 entitled: “A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF HEALDSBURG APPROVING AN AGREEMENT BETWEEN THE
CITY OF HEALDSBURG AND THE SONOMA COUNTY WASTE MANAGEMENT
AGENCY TO PROVIDE EDUCATION, OUTREACH, AND ENFORCEMENT
SERVICES FOR DISPOSABLE FOOD SERVICE WARE AND POLYSTYRENE
ORDINANCE” (Ayes 5, Noes 0, Absent 0)
Adopted Resolution No. 144-2019 entitled: “A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF HEALDSBURG ADOPTING THE PENALTIES AND FINES
SCHEDULE FOR VIOLATIONS OF THE USE AND SALE OF DISPOSABLE FOOD
SERVICE WARE AND OTHER PRODUCTS CONTAINING POLYSTYRENE FOAM”
(Ayes 5, Noes 0, Absent 0)
The motion to approve Consent Calendar Items A. through F. carried by a roll call vote. (Ayes 5,
Noes 0, Absent 0)
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C. Second Reading of Healdsburg's 2020 Energy Reach Code
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On a motion by Vice Mayor Gold, seconded by Council Member Naujokas, approved Consent
Calendar Item G. as follows:

Adopted Resolution No. 145-2019 entitled: “A RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF HEALDSBURG INCREASING APPROPRIATIONS IN THE
REDEVELOPMENT SUCCESSOR AGENCY HOUSING TRUST FUND BY $42,000
FOR THE PURCHASE OF PROPERTY AT 1735 PALOMINO COURT” (Ayes 4, Noes 0,
Abstain/Recused 1 - Hagele)
The motion to approve Consent Calendar Items G. carried by a roll call vote. (Ayes 4, Noes 0,
Abstain/Recused 1 - Hagele)
PUBLIC HEARING – MASTER FEE SCHEDULE UPDATE (THIS ITEM WAS
CONTINUED FROM THE DECEMBER 2, 2019, MEETING)
Administrative Services Director Ippoliti provided background information and reported
Miscellaneous discretionary services are public services that City customers choose to use and
which may be withheld from customers for non-payment of a fee, Community-supported public
services are paid for by general City tax revenues, and water and sewer services are paid for by
enterprise utility rates. Director Ippoliti informed the Council that California law allows the City
to recover up to 100% of the estimated reasonable cost of providing miscellaneous discretionary
services through the imposition of fees, in 2010 the City hired MGT of America to conduct a
comprehensive city-wide miscellaneous fee study and that fees have been adjusted multiple
times since the original adoption in 2010. The City hired MGT of America again to evaluate
both the current fees and to assist with identifying potential fee changes or additions to ensure
proper cost recovery. Director Ippoliti introduced representatives from MGT to give a short
presentation.
Ms. Hancock and Mr. Rivas provided a brief overview of the methodology used to conduct the
user fee study, the fee study goals, and reported the methodology analysis to determine the cost
of providing fee-for-service activities are comprised by hourly rates of staff providing the service
and time spent to provide the service. Ms. Hancock provided an overview of the hourly rate
calculated, the full cost calculations, and a cost recovery and summary by department.
Director Ippoliti reported Facility Use Fees do not need to be tied to cost, per Prop 26 they may
be charged at fair market value, that staff had conducted a market rate survey of facility rentals in
Windsor, Rohnert Park and Petaluma and that the following 3-tiered structure is recommended:
1) full market rate for nonresidents; 2) 75% cost recovery for commercial residents, and 3) 65%
cost recovery for commercial residents. Director Ippoliti reported the Special Event Fees have a
similar 3-tiered structure; 1) full market rate for nonresidents; 2) 35% cost recovery for
commercial residents, and 3) 25% cost recovery for commercial resident noting the fees go into
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G. Increase appropriations in the Redevelopment Successor Agency Housing Trust Fund
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In response to Council Member Mitchell’s inquiry if there is an ability to ask for reduced fees for
affordable housing projects; Director Ippoliti responded if fees are reduced to less than 100%,
the difference would need to be subsidized to keep the general fund whole. City Manager
Mickaelian responded if Council wanted to identify areas they would like to promote they would
need to clarify what those are, what the expected outcomes would be, direct staff to research
what a program would look like to reduce fees, noting the fees, especially for affordable housing,
are related to impact fees and not the fees being presented.
Council discussion ensued on when the topic of impact fees and affordable housing would be
discussed, the methodology used to analyze costs, whether fees can be used to encourage or
discourage what the City wants and how to incentivize those, tracking staff time and time
estimates on processes, evaluating efficiencies, and why recreational program fees were not
included in the fee schedule.
In response to Council’s inquiries, staff responded that discussion of impact fees and affordable
housing could happen at goal setting that is scheduled for early March, governments cannot, by
law, make a profit on fees, set fees are the same for all clients regardless of the times it takes to
work with them through the process, time was spent reviewing the planning and building fees to
make sure they are in line with staff recommendations, and because time estimates are estimates,
there may not be a cost benefit to tracking staff time for every fee.
Director Ippoliti responded that recreational program fees were not included in the fee schedule
due to recreational program changes season to season. Community Services Director Themig
reported one of the projects in their workplan is to develop a cost recovery or pricing policy,
currently program fees are based on direct costs. The policy will give the Council and the Parks
& Recreation Commission an opportunity to weigh in on programs they would like to see, and
which should be subsidized.
Mayor Hagele inquired about the difference of cost recovery between commercial residents and
non-profit and individual residents. Director Themig responded the Council and former
Councils wanted to recognize non-profits by providing meeting space with no rental costs,
recognizing the role that Transient Occupancy Tax (TOT) has in subsidizing the overall
operations in Community Services, and that some fees are amended from time to time and can be
amended in the future.
Mayor Hagele inquired about why there was break points instead of a sliding scale for planning
and building and the increases in solar. Director Ippoliti responded the break points is the
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Community Services fund which is also funded with Transient Occupancy Tax (TOT). Director
Ippoliti reported Healdsburg sets fees based on its costs, some fees might not have been updated
for some time and noted every city makes a decision to structure their fees in different ways.
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Mayor Hagele opened the public hearing at 7:27 p.m.
Public Comments:
Alan Cohn spoke on the $2,400 fee for Planning Commission workshops, the fee not being part
of the Master Fee schedule and being told it would be part of this process, the City getting better
projects when early feedback is given, and the Council should consider cutting workshop fees in
half.
Jim Hyde spoke on his concern about the "death by 1,000 cuts" approach, the Council having the
responsibility to look at costs holistically, who is looking at the total costs to get through the
process and how much it adds to the end result, monitoring needing to be done on the whole cost
system and figuring out a way to make it easier for someone to come in and build.
Charlie Duffy spoke on cost recovery, putting the “cart before the horse” in establishing the fee
schedule, urged the Council to look at what the City wants to accomplish in the strategic plan,
and fees needing to be more than cost recovery.
Ken Munson echoed previous speaker’s comments and spoke on the value received for the
applicant, that fees should be in scale with the project, and the fees being higher for smaller
projects than bigger projects.
Tim Unger spoke on managing the type of behavior the City wants, making sure the process in
place for application fees is done properly; and inquired on the cost of the consulting agreement.
On a motion by Council Member McCaffery, seconded by Vice Mayor Gold, closed the public
hearing at 7:41 p.m.
City Manager Mickaelian responded the $2,400 fee for a planning workshop was established
after the Planning Commission workshop was held and direction, direction was given to staff to
reevaluate the fee, and stated staff work and time is involved whenever a project is submitted for
review and feedback. Director Ippoliti responded she did not have the information on hand for
the cost of the consultant agreement.
Council Member McCaffery stated the subject of profit built into fees was brought up and City
Manager Mickaelian responded the City, by law, cannot profit from fees, enterprise fees have to
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structure the City has used going back to 2009 and while the solar fees appear to be an increase,
once they are pulled from all the uses from the departments that were previously charge, it is not
an increase. Previously each department showed different solar fees and each of the fees were
combined into one fee to ensure the City was not exceeding the maximum per State law.
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Vice Mayor Gold inquired if estimates are given in advance of costs. City Manager Mickaelian
responded that at the One-stop meetings, staff can give general numbers, but until a submittal is
received with final plans, actual costs cannot be given, noting the challenge being that plans can
change from an initial inquiry for feedback to final plans submitted that would affect the costs.
Council Member Mitchell inquired about the comment on ADU fees and those being reduced.
City Attorney Zutler responded the City reduced impact fees and, in some cases, it goes beyond
what the state requires.
Council Member Naujokas asked for confirmation that fees cannot be increased to
disincentivize, only to recover costs of services. Director Ippoliti confirmed in the affirmative.
Council discussion ensued on whether to approve the Master Fee schedule as submitted and
follow up with more in-depth discussion on what Council would like to change or continuing the
item until information is brought back on updated fees, the fees being a component of the budget
discussion, looking at a sliding scale to make the distribution of fees more equitable, measuring
actual time performance, and exceptions to fees when the general fund is discussed.
On a motion by Vice Mayor Gold, seconded by Council Member Mitchell, adopted Resolution
No. 146-2019 entitled: “A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
HEALDSBURG ESTABLISHING THE AMOUNT OF USER FEES AND REGULATORY
FEES FOR PLANNING, ANNEXATION AND BUILDING SERVICES AND REPEALING
PREVIOUSLY ADOPTED FEES FOR SUCH SERVICES” The motion carried by a roll call
vote. (Ayes 5, Noes 0, Absent 0)
On a motion by Council Member McCaffery, seconded by Vice Mayor Gold, adopted Resolution
No. 147-2019 entitled: “A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
HEALDSBURG ESTABLISHING THE AMOUNT OF USER FEES AND REGULATORY
FEES FOR MISCELLANEOUS DISCRETIONARY SERVICES AND REPEALING
PREVIOUSLY ADOPTED USER FEES AND REGULATORY FEES FOR SUCH
SERVICES” The motion carried by a roll call vote. (Ayes 5, Noes 0, Absent 0)
OLD BUSINESS – 2020-2025 STRATEGIC PLAN
City Manager Mickaelian reported that at a previous meeting the Strategic Plan 2020-2025 was
presented, comments were received from Council and the current plan presented reflects those
comments. City Manager Mickaelian reported the plan provides information on public input, the
processes leading up to the development of strategic initiatives, and at direction from Council,
includes language on homeless strategies with the addition of the following goal:
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cover the costs of operations, and if fees are reduced, they have to be backfilled from the General
Fund or another source to make that enterprise whole.
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Vice Mayor Gold inquired if the language for Goal 5.3 – Conduct Community Survey to Gauge
Support for Extending Measure V was going to be changed based on discussion at the previous
meeting. Discussion ensued on how the language should read and staff asked for a short recess
to draft new language.
Mayor Hagele took a short recess at 8:05 p.m. and reconvened the meeting at 8:15 p.m. and
called for public comment.
No public comments were made.
City Manager Mickaelian stated the language for Goal 5.3 would be amended to read “Based on
the results of the Measure V Community Survey, develop an expenditure plan for any revenues
from the November 2020 city sponsored ½ cent sales tax measure.”
On a motion by Council Member McCaffery, seconded by Council Member Naujokas, adopted
Resolution No. 148-2019 entitled: A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF HEALDSBURG APPROVING THE 2020-2025 STRATEGIC PLAN” and noted Goal 5.3
language will read “Based on the results of the Measure V Community Survey, develop an
expenditure plan for any revenues from the November 2020 city sponsored ½ cent sales tax
measure.” The motion carried by a roll call vote. (Ayes 5, Noes 0, Absent 0)
Council Member Mitchell thanked everyone for their work on the strategic plan.
NEW BUSINESS – LAND USE CODE AMENDMENT LUA 2019-04; URGENCY
ORDINANCE AMENDING HEALDSBURG MUNICIPAL CODE SECTIONS 20.20.010
AND 20.28.310 TO COMPLY WITH RECENT REVISIONS TO STATE LAW
City Attorney Zutler reported State legislature enacted legislation packages focused on
increasing housing throughout the State which will impose new requirements on local
regulations to accessory dwelling units (ADUs), the new laws go into effect on January 1, 2020,
and if the City’s ordinance is not revised, it will be in conflict with State law. Attorney Zutler
informed the Council that this is being presented as an urgency ordinance due to State law going
into effect on January 1, 2020, and the ordinance requires a 4/5 vote of the Council to be
adopted.
Attorney Zutler provided a summary of the following proposed updates to the City Code:
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Goal 3.5 – Implement the Strategies of the Regional Strategic Plan Designed to Address
Homelessness in Northern Sonoma County
The City will coordinate with the County, our regional partners, and service provides to
implement the regional strategic plan addressing homelessness in Healdsburg and in the North
County.

A

1) Removes the maximum size limitation for ADUs that are converted from existing floor area.
2) Establishes relevant setbacks.
3) Eliminates the requirement for replacement parking spaces for primary dwelling garage or
covered parking conversion.
4) Incorporates objective standards of review of certain ADU applications.
5) Incorporates ministerial approval for other ADU applications.
6) Amends the definition of Accessory Dwelling Unit.
Attorney Zutler provided a summary of the following legislation and proposed updates:
1) Allows ADUs in all areas of the City in which residential uses are permitted.
2) Requires certain types of ADUs be allowed by right (ministerial approval) if they meet
certain conditions.
3) Requires other ADUs to be approved using only objective standards.
4) Parking
1) The City may not require replacement parking if an applicant converts an attached
garage, storage area or other accessory structure into an ADU and removes on-site
parking to allow for the conversion.
2) The City many not require parking at all if the ADU is located within ½ mile of
public transit.
City Attorney Zutler reported cities are bound by certain development standards such as
setbacks, no minimum lot size, fire sprinklers, minimum and maximum size requirements,
combined standards regarding lot coverage and noted the setback requirement will need to be
amended from five feet to four feet in the City Code.
Public Comments:
Ken Munson stated he would be sharing the information with colleagues at the AIA who have
been at the forefront of promoting these issues.
Tim Unger inquired on how many ADU’s had been built since the ordinance went into effect last
spring.
City Manager Mickaelian responded he would get the information on the number of ADUs built
and provide it to Mr. Unger.
City Attorney Zutler informed Council the legislation made changes to the fees that can be
charged and those will be presented to Council in early 2020.
On a motion by Council Member Naujokas, seconded by Vice Mayor Gold, adopted Urgency
Ordinance No. 1197 entitled: “AN URGENCY ORDINANCE OF THE CITY COUNCIL OF
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THE CITY OF HEALDSBURG AMENDING SECTIONS 20.20.010 AND 20.28.310 OF THE
HEALDSBURG MUNICIPAL CODE RELATED TO ACCESSORY DWELLING UNITS” The
motion carried by a roll call vote. (Ayes 5, Noes 0, Absent 0)

Fire Marshall Collister reported AB 1205 requires every fire department in the State to conduct
an annual inspection report of every building used as a public or private school, hotels, motels,
lodging houses, and apartment buildings. Fire Marshall Collister reported the inspection
compliance reporting are in Educational Group E, which are occupancies generally those public
and private schools used by more than six persons at any one time for education purposes
through 12th grade; Residential Group R occupancies are generally those occupancies containing
sleeping units and include hotels, motels, apartments of three units or more; and other residential
occupancies such as residential care facilities.
Fire Marshall Collister reported there are 14 known Group E occupancies and they are at a
compliance rate of 100% for this reporting period; there are 107 Group R occupancies and
during fiscal year 2018/2018 the Fire Department completed 62 Group R occupancies with a
58% compliance rate for this reporting period, and for the 2019 calendar year the Fire
Department achieved 100% completion of known mandated inspections.
In response to Council’s inquiry if the Fire Department conducts inspections at Westside School,
Fire Marshall Collister responded that Westside School inspections are required to be done by
the County Permit and Resource Management District through their Permit Sonoma County Fire
Prevention.
No public comments were made.
On a motion by Council Member McCaffery, seconded by Council Member Naujokas, adopted
Resolution No. 149-2019 entitled: “A RESOLUTION OF THE COUNCIL OF THE CITY OF
HEALDSBURG ACKNOWLEDGING RECEIPT OF A REPORT MADE BY THE
HEALDSBURG FIRE DEPARTMENT REGARDING THE INSPECTION OF CERTAIN
OCCUPANCIES REQUIRED TO RECEIVE ANNUAL INSPECTIONS PURSUANT TO
SECTIONS 13146.2 AND 13146.3 OF THE CALIFORNIA HEALTH AND SAFETY CODE”
The motion carried by a roll call vote. (Ayes 5, Noes 0, Absent 0)
NEW BUSINESS – 2020 UTILITY WILDFIRE MITIGATION PLAN IN RESPONSE TO
SENATE BILL 901
Utilities Director Crowley reported Senate Bill 901 requires all electric utilities in California to
develop wildfire mitigation plans to help define the roles and responsibilities of wildfire
mitigation, strategies, programs, policies and metrics to measure the plan’s effectiveness.
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Director Crowley provided an overview of the plan and noted the following key elements:
• Vegetation management – trimming of trees to maintain clearance
• Inspections – frequent monitoring of overhead facilities within the fire area
• Maintenance – maintaining and improving system infrastructure as needed
• Staffing – maintain staffing levels and provide ongoing staff training
• De-Energization – outline of process to de-energize portions or all of the City’s electric
system
• Customer Notifications – process and procedures for the notification of customers
regarding de-energizations
Council discussion ensued on inspection components, policies to evaluate the soundness of
equipment, criteria used to determine what needs replacement, if PG&E will allow deenergization if a plan is in place, and if a subset grid can be implemented for schools and
hospitals.
Director Crowley responded that visual inspections as well as drilling poles to check for internal
rot will be done, there are infrared inspection indicators for equipment failures, qualified staff
checking lines frequently and during red flag warnings to do a visual inspection as well as
afterward to determine the performance of the system. Director Crowley stated a subset of the
electric grid would be expensive to implement and staff can conduct research for possible
implementation in the future.
No public comments were made.
On a motion by Council Member McCaffery, seconded by Council Member Mitchell, adopted
Resolution No. 150-2019 entitled: “A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF HEALDSBURG APPROVING THE 2020 UTILITY WILDFIRE MITIGATION PLAN
AND VERIFYING THE PLAN’S COMPLIANCE WITH SENATE BILL 901” The motion
carried by a roll call vote. (Ayes 5, Noes 0, Absent 0)
NEW BUSINESS – SELECTION OF MAYOR AND VICE MAYOR
Prior to conducting the nomination process for the selection of a new Mayor and Vice Mayor,
Mayor Hagele opened the item for public comments.
No public comments were made.
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Council Member Naujokas expressed concern on his time constraints serving on various reginal
boards and committees and stated he would not entertain any nomination for Vice Mayor and
nominated Council Member Mitchell for Vice Mayor, seconded by Vice Mayor Gold. There
was consensus on the Council to elect Council Member Mitchell to serve as Vice Mayor starting
January 1, 2020.
Mayor Hagele reflected on accomplishments during his term as mayor and looks forward to
working with Council and staff as the City moves forward. Vice Mayor Gold presented Mayor
Hagele a plaque of recognition for his leadership during the fire.
Council Member Mitchell expressed her appreciation to Mayor Hagele for being helpful during
her first year on Council and stated he has been a great mayor.
Council Member McCaffery expressed his appreciation for Mayor Hagele’s leadership
throughout the year and for his knowledge in real estate.
Council Member Naujokas expressed his appreciation on Mayor Hagele’s ability to make sure
that all voices were heard on the dais.
NEW BUSINESS – APPOINTMENTS OF COUNCIL MEMBERS TO VARIOUS
BOARDS AND COMMISSIONS FOR 2020
On a motion by Vice Mayor Gold, seconded by Council Member Mitchell, appointments were
made to the following Boards and Commissions for 2020:
Board/Commission/Committee

2020 Representative

Healdsburg Library Advisory Board

Council Member McCaffery

Senior Advisory Commission Liaison

Council Member Naujokas

Economic Development Steering Committee

Council Member Hagele, Representative;
Mayor Gold, Alternate

Northern California Power Agency (NCPA)

Council Member Hagele, Commissioner
Vice Mayor Mitchell, Alternate

Transportation Agency of Northern California
(TANC)

Council Member Hagele, Commissioner
Vice Mayor Mitchell, Alternate
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Council Member Mitchell nominated Vice Mayor Gold for Mayor, seconded by Council
Member McCaffery. There was consensus on the Council to elect Vice Mayor Gold to serve as
Mayor starting January 1, 2020.
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Redwood Empire Municipal Insurance Fund

Council Member McCaffery, Liaison
(Staff is appointed as the representatives)

Mayors’ and Councilmembers Association
City Selection Committee and Mayors’ and
Councilmembers’ Association Board of
Directors

Mayor Gold, Representative
Vice Mayor Mitchell, Alternate

Association of Bay Area Governments

Mayor Gold, Delegate

Sonoma County Transportation
Authority/Regional Climate Protection
Authority

Council Member Naujokas, Representative
Mayor Gold, Alternate

Chamber of Commerce Board

Vice Mayor Mitchell

Marie Sparks Volunteer of the Year
Committee
League of California Cities General Assembly

Mayor Gold

Mayors’ and Councilmembers’ Legislative
Committee

Mayor Gold, Representative
Council Member Naujokas, Alternate

Health Action

Vice Mayor Mitchell, Representative
Council Member McCaffery, Alternate

Marin/Sonoma Mosquito & Vector Control
District

Council Member McCaffery

Sonoma County Waste Management Agency

Public Works Director, Representative
Council Member McCaffery, Alternate

Healdsburg High School Scholarship
Committee

Mayor Gold and Vice Mayor Mitchell

Russian River Watershed Association

Vice Mayor Mitchell, Representative
Mayor Gold and Public Works Director, Alternates

Northern So. Co. Air Pollution Control
District Board of Directors

Mayor Gold, Representative
Council Member McCaffery, Alternate

Healdsburg Tourism Improvement District

Mayor Gold
Council Member Hagele, Alternate
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Council Member Hagele, Delegate
Mayor Gold, Alternate
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On a motion by Vice Mayor Gold, seconded by Council Member Mitchell, to approve the
Council appointments to the various Boards, Commissions, and Committees for 2020. The
motion carried unanimously.
NEW BUSINESS – CITY COUNCIL MEETINGS AND WORK SESSION DATES FOR
2020
City Manager Mickaelian reviewed the meeting and work session dates for 2020. Vice Mayor
Gold stated she had a conflict on January 27, 2020, special meeting and stated she did not have
an objection to the Council moving forward in her absence.
City Manager Mickaelian requested Council keep the non-meeting Mondays open for any special
meetings that may need to be scheduled throughout the year and that there will be no meetings of
the City Council in the month of July.
Mayor Hagele stated he has a conflict on the Special Meeting date of April 20, 2020.
No public comments were made.
On a motion by Council Member Naujokas, seconded by Vice Mayor Gold, adopted the rescheduled certain regular 2020 City Council meeting dates that fall on a holiday and approve the
City Council meeting schedule for 2020, including the anticipated work sessions and special
meeting dates. The motion carried unanimously.
COUNCIL REPORTS ON MATTERS OF INTEREST OCCURRING SINCE PREVIOUS
REGULAR MEETING/EXPENSE REIMBURSEMENT REPORTS
Council Member Mitchell reported she attended the RRWA meeting, noting they are beginning
workplan discussions for the next year and the budget cycle.
Council Member McCaffery reported the ballot argument in favor of Measure H was submitted
to the Registrar of Voters Office.
Council Member Naujokas reported he met with developer Tom Kostosky and Hedgpeth
Architects regarding affordable housing; he attended an RCPA meeting where they proposed
plans on how to support expanding services regarding climate change and climate resiliency
programs; and he announced he appointed Dick Burgarski to the Climate Action Advisory
Committee.

Packet Pg. 19

Minutes Acceptance: Minutes of Dec 16, 2019 6:00 PM (Approval of Minutes)

Council discussion ensued on the Parks & Recreation Commission’s request for a Council
Member liaison to attend their monthly Commission meetings. There was consensus by the
Council for Mayor Hagele to have a quarterly meeting with the Commission Chair and Vice
Chair, with Council Member Naujokas serving as the alternate.
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WRITTEN COMMUNICATIONS
None.
CLOSED SESSIONS
None.
ADJOURNMENT
There being no further City Council/Redevelopment Successor Agency business to discuss, the
meeting adjourned at approximately 9:10 p.m.
APPROVED:

ATTEST:

_________________________________
David L. Hagele, Mayor

__________________________________
Stephanie A. Williams, City Clerk
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Mayor Hagele reported he attended the NCRA meeting where he was voted in as the Chair, they
are in the process of winding things down, and they will be completing their audit by June; he
attended the ribbon cutting ceremony for the SMART Larkspur station, and conducted a tour of
City Hall for a group of Cub Scouts.
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CITY OF HEALDSBURG
RSA AGENDA STAFF REPORT

MEETING DATE: January 21, 2020
SUBJECT:

Community Development Block Grant application and agreement for
FY2020-21 grant funds

PREPARED BY:

Joe Irvin, Assistant City Manager

STRATEGIC INITIATIVE(S):
Quality of Life
Fiscal Responsibility
Infrastructure & Facilities

RECOMMENDED ACTION(S):
Adopt a Resolution authorizing the City Manager to execute the application submittal for FY
2020-21 Community Development Block Grant funding in the amount of $175,000 for
Americans with Disability Act (ADA) sidewalk ramps retrofit project, and authorizing the City
Manager to execute the agreement for FY 2020-21 grant funds.

BACKGROUND:
Each year, the City of Healdsburg participates in the Community Development Block Grant
(CDBG) program through a Joint Powers Agreement with the County of Sonoma and Sonoma
County non-entitlement cities (Petaluma and Santa Rosa are entitlement cities and receive a
portion of available CDBG funds based on population). Historically, Healdsburg has received
annual CDBG funding that has been utilized for the installation of ADA sidewalk ramps, and in
fiscal year 2019-20 the City was awarded $140,000. The Sonoma County Community
Development Commission has implemented a change in funding methodology which helps
allocate CDBG funding to projects in a more comprehensive and systematic county-wide
manner. The City continues to remain competitive for CDBG grant funding under the new
funding methodology.
DISCUSSION/ANALYSIS:
CDBG funds must be utilized for projects that benefit or reduce barriers to low- and moderateincome persons, disabled persons and/or seniors. State and local CDBG administrators develop
yearly funding priorities. The Sonoma County Community Development Commission has
identified ADA retrofit projects for public facilities as a priority for the use of local government
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sponsored capital project funding. Following this direction, staff has identified the following
intersection locations for installation of ADA ramps:
• Matheson Street and Vine Street
• Matheson Street and Grove Street
• Grove Street and Foss Creek Circle
• Grove Street at the City Hall Parking lot
Ramps typically cost $8,000 to $12,500 each and with every ADA ramp constructed, the City
becomes more accessible for people with disabilities while continuing to reduce barriers to
communities of low- and moderate- income. The scope of work included in the ADA retrofits
projects will remove existing concrete sidewalks at street intersections and replace them with
ADA compliant ramps to meet ADA requirements while improving public traffic. The project
provides federally regulated disability access, safe path of travel for pedestrians and eliminates
potential trips and falls. The City’s Public Works Engineering staff have estimated that
$175,000 is an appropriate amount of CDBG funding to seek in order to complete the
aforementioned ADA sidewalk ramp retrofit project. Staff is recommending that the Council
consider the ADA ramps as a high priority project for use of CDBG funds.
ALTERNATIVES:
The Council may choose not to apply for CDBG funds under this funding cycle. The identified
ADA ramps would most likely not be constructed until such time the next CDBG funds are
available. The Council may also select an alternate project as a priority for CDBG funding and
direct staff to submit the CDBG funding application for that project.
FISCAL IMPACT:
There are no matching funds required as part of the CDBG grant funding, and therefore no
negative impacts to the General Fund or the City’s operating funds.
ENVIRONMENTAL ANALYSIS:
As part of the CDBG Grant process, the City will commission a NEPA environmental review
which analyzes the potential environmental impacts of the anticipated ADA ramps to be
constructed and determines whether the construction of these ramps meet the criteria for
categorical exclusion under NEPA. The project involves the replacement and reconstruction of
existing sidewalk infrastructure located on the same site and will have substantially the same
purposes and capacity as the structure replaced. It is anticipated the project will have negligible
or no expansion of the carrying capacity of the pedestrian transportation system. As such, the
project would be exempt from the provisions of the California Environmental Quality Act
pursuant to Title 14, the California Code of Regulations, Section 15378(b)(5).
ATTACHMENT(S):
Resolution
FY20-21 CDGB ADA Ramp Project
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CITY OF HEALDSBURG

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
HEALDSBURG AUTHORIZING THE CITY MANAGER TO
EXECUTE
THE
RELATED
APPLICATIONS
AND
AGREEMENTS FOR THE FY 2020-21 COMMUNITY
DEVELOPMENT BLOCK GRANT FUNDING IN THE
AMOUNT OF $175,000 FOR THE RETROFIT ADA
SIDEWALK RAMPS PROJECT
WHEREAS, each year the City of Healdsburg participates in the Community
Development Block Grant (CDBG) program through a Joint Powers Agreement with the County
of Sonoma and the County’s non-entitlement cities; and
WHEREAS, historically, Healdsburg has received annual CDBG funding that it has been
utilized for the installation of ADA sidewalk ramps, and in fiscal year 2019-20 the City was
awarded $140,000; and
WHEREAS, CDBG funds must be utilized for projects that benefit low- and moderateincome persons, disabled persons and/or seniors, while reducing barriers to low- and moderateincome communities; and
WHEREAS, the Sonoma County Community Development Commission has identified
ADA retrofit projects for public facilities as a priority for use of local government sponsored
capital project funding; and
WHEREAS, staff has identified the following intersection locations for installation of
ADA ramps Matheson Street and Vine Street, Matheson Street and Grove Street, Grove Street
and Foss Creek Circle and Grove Street at the City Hall Parking lot; and
WHEREAS, a portion of the CDBG funding received will be directed toward
commissioning a NEPA environmental review which will analyze the potential environmental
impacts of the anticipated ADA ramps to be constructed and determine whether the construction
of these ramps meet the criteria for categorical exclusion; and
WHEREAS, the project involves the replacement and reconstruction of existing sidewalk
infrastructure located on the same site, which will have substantially the same purposes and
capacity as the structure replaced and will have negligible or no expansion of the carrying
capacity of the pedestrian transportation system. As such it is anticipated the project will be
exempt from the provisions of the California Environmental Quality Act pursuant to Title 14, the
California Code of Regulations, Section 15302(c).

Packet Pg. 23

Attachment: Resolution (2658 : CDBG application and agreement FY2020-21)

RESOLUTION NO. ___-2020

6.A.a

Resolution No. ___-2020
Page 2

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of
Healdsburg hereby authorizes the submittal of an application for fiscal year 2020-21 Community
Development Block Grant funds in an amount of $175,000 for ADA sidewalk ramps.

PASSED, APPROVED AND ADOPTED this 21st day of January 2020, by the following vote:
AYES: Councilmembers: ()
NOES: Councilmembers: ()
ABSENT: Councilmembers: ()
ABSTAINING: Councilmembers: ()
SO ORDERED:

ATTEST:

__________________________________
Leah Gold, Mayor

_________________________________
Raina Allan, Deputy City Clerk

(2)
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BE IT FURTHER RESOLVED that the City Council of the City of Healdsburg hereby
authorizes the City Manager to execute all applications, agreements, and other documents
necessary to secure the CDBG funds.

EXCHANGE

FY 20/21 CD BG Locations

ED
MATHESON

PIPER

TUCKER

SUNNYSIDE

FERRERO

SHERMAN

ALLEY 1

HAYDON

MASON

HUDSON

Y
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PRUNE TREE

ALLEY 5
COGHLAN

GRANT

HIDDEN ACRES

SUN

GRANDVIEW

ALLEY 2

MAXWELL

HAROLD

POWELL

ORCHARD

GROMO

BADGER

RAVEN

ALLEY 4
TEE

UNIVERSITY

MONTE VISTA

SECOND

NORTH
FIRST

LINCOLN
BROWN

FITCH

LUPINE

ALEXANDRIA

S UNIVERSITY

WEST GRANT
LANGHART

LAVENDER

PRENTICE

DRY CREEK

PALM

MARION

FOSS
CREEK
PRINCE

JOHNSON

LARKSPUR

GROVE

FUCHSIA

WARD

MAGNOLIA

SHORT

SPRUCE

CD GB ADA Ramp Project
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TWIN OAKS
TERRACE
FIELDCREST

WESTMONT

MARCH
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CITY OF HEALDSBURG
CITY COUNCIL AGENDA STAFF REPORT

MEETING DATE: January 21, 2020
SUBJECT:

Accepting as Complete the 2018-19 Measure V Pavement Rehabilitation
Project and Authorizing filing of a Notice of Completion

PREPARED BY:

Clay Thistle, Senior Engineer

STRATEGIC INITIATIVE(S):
Effective & Efficient Government

RECOMMENDED ACTION(S):
Adopt a resolution accepting the 2018-19 Measure V Pavement Rehabilitation Project as
complete and authorizing staff to file a Notice of Completion with the County Recorder's Office.

BACKGROUND:
City Council awarded the bid for the 2018-19 Measure V Pavement Rehabilitation Project to
VSS International in May of 2019. The City advertised the project in accordance with applicable
procedures and opened bids on May 6, 2019 and construction on the project began in June of
2019. The project repaired and resurfaced various streets throughout the City. Specifically, the
project included resurfacing work on 7.5 lane miles of City streets.
On November 18, 2019 VSS International notified the City in writing that it considers the work
complete, supported by the facts that all contract documents have been reviewed and the work
has been inspected for compliance with the contract documents.
DISCUSSION/ANALYSIS:
VSS International has completed all work in compliance with approved Project Plans,
Specifications, Special Provisions, and Contract Change Orders. City representatives have
reviewed all contract documents and performed final inspections of the work and have
determined that all work has been performed and completed in accordance with the contract
documents, and as directed by the City Engineer. There are no liquidated damages to be
assessed and there are no existing or potential contractor claims. Completion of the Project,
therefore, is ready for acceptance.
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ALTERNATIVES:
There is no reasonable alternative to the recommended action as the City has begun beneficial
use of the completed facilities.
FISCAL IMPACT:
The original bid amount was $940,120. The approved construction budget authorized at the time
of bid award under City Council Resolution 72-2019 included at 10% contingency for a total
budget of $1,034,132. The final construction cost, including contingencies and supplemental
work, was $952,965 or an approximate 1% increase from the original contract amount.
Unused funds will be returned to the Measure V fund for other similar projects.
ENVIRONMENTAL ANALYSIS:
The recommended action does not constitute a “project” under CEQA.
ATTACHMENT(S):
Resolution
Certificate of Completion_Pavement Project 2019-02
Notice of Completion
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CITY OF HEALDSBURG

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
HEALDSBURG ACCEPTING THE 2018-19 MEASURE V
PAVEMENT REHABILITATION PROJECT AS COMPLETE AND
AUTHORIZING STAFF TO FILE A NOTICE OF COMPLETION
WITH THE COUNTY RECORDER'S OFFICE
WHEREAS, on May 20, 2019 City Council awarded a construction contract for the 2018-19
Measure V Pavement Rehabilitation Project to VSS International; and
WHEREAS, the City Council of the City of Healdsburg, at a regular meeting held January 21,
2020, received the report from the City Engineer that the Project has been satisfactorily completed in
accordance with the contract documents and City Standards; and
WHEREAS, the work consisted generally of repair and resurfacing of various City streets; and
WHEREAS, the City Engineer recommended that the City Council accept the Project as complete
and take appropriate action to finalize the Project; and
WHEREAS, pursuant to Section 15378(b)(5) of the California Environmental Quality Act
(CEQA) Guidelines approval of this Resolution is an administrative activity of the City that does not
constitute a “project” under CEQA; and
WHEREAS, after due consideration, the City Council accepts the recommendation of the City
Engineer.
NOW, THEREFORE, BE IT RESOLVED that the City Council accepts the Project as complete,
authorizes staff to file a Notice of Completion with the County Recorder's Office, and authorizes staff to
take appropriate action to finalize the Project.
PASSED, APPROVED AND ADOPTED, this 21th day of January 2020, by the following vote:
AYES: Councilmembers:
NOES: Councilmembers:
ABSENT: Councilmembers:
ABSTAINING:

Councilmembers:

SO ORDERED:

ATTEST:

Leah Gold, Mayor

Stephanie A. Williams, City Clerk
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RESOLUTION NO. __-2020

Attachment: Certificate of Completion_Pavement Project 2019-02 (2637 : Accepting as Complete the 2018-19 Measure V Pavement
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When Recorded Return to:
Healdsburg City Clerk
401 Grove Street
Healdsburg, Ca. 95448

CITY OF HEALDSBURG
NOTICE OF COMPLETION
Project Title:

Healdsburg 2018-19 Measure V Pavement Rehabilitation

City Project No.

No. 2019-02

Site Address or
Location:

Various City Streets

Property Owner:

City of Healdsburg

Address:

401 Grove Street, Healdsburg, CA 95448

Nature of Owner’s
Interest

Public Facilities

NOTICE IS HEREBY GIVEN THAT I, Larry Zimmer, City Engineer of the City of Healdsburg,
California, on December 6, 2019 did file with the City Clerk of the City of Healdsburg, my Certificate of
Completion of the following described work the contract for doing which was heretofore awarded to VSS
International on May 20, 2019, in accordance with the City Clerk and approved by the City Council of
said City;
That said work and improvements were actually completed on November 18, 2019;
That acceptance of the said work and improvements was ordered by City Council Resolution No. ___2020 on January 21, 2020.
That said work and improvements consisted of street repairs and street resurfacing of various City

Streets.
I, Larry Zimmer, City Engineer, of the City of Healdsburg do hereby certify, under penalty of perjury,
that the foregoing is true and correct.
DATED:

ATTEST:

____________________________________
Larry Zimmer, City Engineer

________________________________
Stephanie A. Williams, City Clerk
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Recording Requested by:
Healdsburg City Clerk
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CITY OF HEALDSBURG
CITY COUNCIL AGENDA STAFF REPORT

MEETING DATE: January 21, 2020
SUBJECT:

Surplus of Equipment

PREPARED BY:

Heather Ippoliti, Administrative Services Director

STRATEGIC INITIATIVE(S):
Effective & Efficient Government
Fiscal Responsibility

RECOMMENDED ACTION(S):
Adopt a Resolution declaring miscellaneous equipment as surplus.

BACKGROUND:
Chapter 3.24 of the Healdsburg Municipal Code ("Code") related to the surplus of property requires
the City Council to declare the vehicle and equipment valued in excess of $500 as surplus prior to
disposal of said equipment.
DISCUSSION/ANALYSIS:
The City equipment, from time to time, is declared surplus due to age, cost of maintenance,
having become obsolete, or some other relevant factor. The property identified below is no
longer serviceable or needed for City operations. Disposal of said property cannot take place
until formally declared surplus by City Council.
DESCRIPTION

VALUE

REASON FOR SURPLUS

2001 DODGE 1500 RAM

$3,000

END OF USEFUL LIFE

FLAIL MOWER

$1,500

END OF USEFUL LIFE

2002 GRADALL JLG TELEHANDLER

$1,000

CARB REQUIREMENTS

Proceeds from the sale of surplus property, if any, will be deposited into the fund from which the
property was initially purchased.
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The Dodge 1500 Ram and the Fail Mower need more repairs than the equipment is valued. On
November 4, 2019, the Council approved the purchase Caterpillar Telehandler TL943D to
replace the 2002 Gradall JLG Telehandler (“JLG”). The JLG was purchased in 2008 as a used
piece of equipment. The unit had been in service for many years and was requiring frequent
expensive repairs, some amounting to more than the market value of the unit. Also, since the
JLG was a Teir 1 according to the California Air Resources Board (“CARB”), replacement was
required by December 31, 2019.
ALTERNATIVES:
The Council may choose to take no action and retain the equipment and vehicles. In this case,
staff requests additional direction.
FISCAL IMPACT:
There is no direct fiscal impact related to the proposed action.
ENVIRONMENTAL ANALYSIS:
The surplus of government property is exempt pursuant to California Environmental Quality Act
(CEQA) Guidelines 15301(e).
ATTACHMENT(S):
Resolution
Exhibit A - Surplus Equipment List
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CITY OF HEALDSBURG
RESOLUTION NO. __ - 2020
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
THE HEALDSBURG DECLARING MISCELLANEOUS
EQUIPMENT AND VEHICLES AS SURPLUS
WHEREAS, Chapter 3.24 of the Healdsburg Municipal Code ("Code") related to the
surplus of property requires the City Council to declare the vehicle and equipment valued in
excess of $500 as surplus prior to disposal of said equipment; and

WHEREAS, the vehicles and equipment proposed for surplus are listed in detail, with the
proposed method of surplus on attached Exhibit A; and
WHEREAS, the vehicles and equipment are proposed to be surplus and disposed of in
accordance with the Healdsburg Municipal Code; and
WHEREAS, there is no direct fiscal impact related to the proposed action; and
WHEREAS, the proposed action is an administrative activity of the City that will not
result in direct or indirect physical changes to the environment.
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Healdsburg hereby:
1. Declares all equipment and vehicles as descripted in Exhibit A, as surplus, to be disposed of
in manner described in Exhibit A
2. Finds pursuant to Title 14, the California Code of Regulations, Section 15302(c) of the
California Environmental Quality Act (“CEQA”) guidelines, the proposed action is an
administrative activity of the City that will not result in direct or indirect physical changes to
the environment.
PASSED, APPROVED AND ADOPTED this 21st day of January 2020, by the following vote:
AYES: Councilmembers:
NOES: Councilmembers:
ABSENT: Councilmembers:
ABSTAINING: Councilmembers:
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WHEREAS, the vehicles and equipment proposed for surplus are at the end of their
useful life and/or no longer meet the needs of the City’s operations; and

6.C.a

SO ORDERED:

ATTEST:

_____________________________
Leah Gold, Mayor

______________________________
Raina Allan, Deputy City Clerk

Attachment: Resolution (2659 : Surplus Equipment)

Resolution No. -2020
Page 2
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Exhibit "A"
VALUE

REASON FOR SURPLUS

METHOD OF SURPLUS

2001 DODGE 1500 RAM

$3,000

END OF USEFUL LIFE

IN ACCORDANCE WITH HMC

FLAIL MOWER

$1,500

END OF USEFUL LIFE

IN ACCORDANCE WITH HMC

2002 GRADALL JLG TELEHANDLER

$1,000

CARB REQUIREMENTS

IN ACCORDANCE WITH HMC

Attachment: Exhibit A - Surplus Equipment List (2659 : Surplus Equipment)

DESCRIPTION
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CITY OF HEALDSBURG
CITY COUNCIL AGENDA STAFF REPORT

MEETING DATE: January 21, 2020
SUBJECT:

2018-20 City Council Goals 2nd Quarter Update

PREPARED BY:

Joe Irvin, Assistant City Manager

STRATEGIC INITIATIVE(S):
Quality of Life
Economic Diversity & Innovation
Effective & Efficient Government
Fiscal Responsibility
Infrastructure & Facilities

RECOMMENDED ACTION(S):
Receive a second quarter report on City Council 2018-20 Goals as of December 31, 2019.

BACKGROUND:
On June 17, 2019, the Council, by motion adopted the 2018-20 Council Goals. As part of the
recent Goal Setting process the City switched to a two-year goal cycle to better align goals with
our two-year budgeting process. At the onset of the Goal Setting process Council was asked to
use the previous fiscal year 2018-2019 goals as a baseline. This approach allowed Staff and
Council to review and comment on the fiscal year 2018-2019 goals and determine if they were
still priorities, while considering the addition of new goals.
DISCUSSION/ANALYSIS:
The second quarter status update on the 2018-20 Council Goals as of December 31, 2019 are
provided below. The City Council adopted goals are listed and within the tables are the
projected outcomes and the status updates.
Goal: Address the housing needs of Healdsburg workers and residents by updating and
implementing City housing policies to increase the inventory of workforce and
affordable housing in our community.
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Projected Outcomes

Host a Council work session in the
summer or fall of 2019 to obtain public
input on a potential Growth
Management Ordinance amendment.

Explore alternative funding options for
affordable housing that may include
reallocating a portion of TOT funds.

Complete

Status Update

X

On November 4, 2019 the City
Council adopted a resolution to place
Measure H on the March 3, 2020
ballot. This measure, if approved
would allow middle income units
authorized under Measure P to be
either for rent or for sale.

X

On December 2, 2019, the City held a
Council workshop on funding options
for affordable housing and decided to
not reallocate a portion of TOT funds
at this time.

Determine the feasibility of adopting an
ordinance that establishes an
inclusionary affordable/workforce
housing requirement on all new hotel
development as well as expansion.
Create a regional strategic plan to
address homelessness in Healdsburg
and the surrounding area.

Identify partnerships with neighboring
cities and non-profits to address
homelessness.
Begin implementation of the plan and
provide quarterly reports on the
progress to the City Council.

In
Progress

X

Staff is currently working with
Economic & Planning Systems, Inc.
and will bring forward an Ordinance in
February for Council review.

x

In the second quarter of this fiscal
year the City of Healdsburg hosted
two regional meetings to discuss
homelessness in the North County.
The intent of these meetings is to
create a regional homeless plan.

X

These efforts are currently underway
and are being discussed as part of the
regional homelessness meetings that
the City is hosting.

Staff has been providing Council with
updates and reports.

X

Goal: Diversify transportation options to support connectivity and alternative modes of
transportation in Healdsburg.
Projected Outcomes

Complete

In
Progress

Status Update

Packet Pg. 37

6.D

Explore alternative funding sources
for non-vehicular transportation
solutions.

Staff has attended a workshop for
the Active Transportation Program
Grant and is preparing to make a
spring application submittal for the
North Healdsburg Avenue
Improvement project. Additionally,
Staff negotiated a connectivity fee
from Replay Resorts as part of the
Development Agreement Process.

X
Explore the feasibility of closing Plaza
Street between Healdsburg Avenue
and Center Street to vehicular traffic
to enhance walkability downtown.

X

Staff is organizing a kickoff meeting
with Plaza Street and surrounding
downtown business owners to
discuss the conceptual design work
associated with the goal to
evaluate options to improve
walkability of Plaza Street.

Goal: Encourage Economic Development more closely aligned with our Community
Values by supporting existing businesses and encourage economic diversity in new
business.
Projected Outcomes

Complete

Work closely with the Chamber of
Commerce to support current
businesses retention.

In
Progress

Status Update

X

The Chamber of Commerce recent
contract extension includes the
addition of quarterly business visits
to better understand business
needs and issues.

Consider support and/or investment in
active tourism/eco-tourism attractions.

This process will begin by spring
2020.

Evaluate the language in the current
Professional Services Agreement with
the Healdsburg Chamber of
Commerce to better reflect the council
goals in relation to economic
development.

Staff and the Chamber of
Commerce presented an updated
agreement to the City Council for
approval on November 18, 2019.

Explore short term adjustments to the
Land Use Code to encourage
economic diversity.

X

X

The Strategic Plan Goal of
preparing a Zoning and Density
Study of Downtown will evaluate
adjustments to the Land Use Code
that encourages economic
diversity.

Goal: Establish programs and policies to support the arts in Healdsburg.
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Projected Outcomes

Complete

Prepare a community-based arts
and culture plan that includes
community workshops to gather
widespread input on the desired
arts and culture activities/programs.

In
Progress

X

Work with local organizations and
business to explore opportunities to
foster and enhance the arts.

X

Explore funding options to
encourage artistic and cultural
activities in the City and support
community art.

X

Status Update
The Arts and Culture master
planning process is in progress.
The consultant is currently
conducting the analysis of
comparable cities and will be
returning to Healdsburg for further
onsite work February 4-6.

This effort is being addressed as
part of the Arts and Culture master
planning process.
This effort is being addressed as
part of the Arts and Culture master
planning process.

Goal: Place a ballot measure on the November 2020 election to extend Measure V.
Projected Outcomes

Complete

Conduct a statistically valid
Community Survey to gauge
resident support for extending
Measure V.

In
Progress

X

Establish a funding policy for the
public safety positions currently
funded by Measure V funds.

X

Status Update
A statistically valid survey will be
conducted in March of 2020 to
gauge resident support.
A funding policy will be addressed
when the Measure V expenditure
plan is evaluated by Council during
the budget process.

Goal: Review General Plan Policies in conjunction with the South Entry Area Plan.
Projected Outcomes

Complete

In
Progress

Status Update
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Explore options to update the
General Plan.
• Phased Update
(Land Use/Circulation)
• Focused General Plan
Amendment(s)
• Full General Plan Update
Host a community work session to
obtain public input on the South Entry
Plan.

The Strategic Planning process
resulted in the prioritization of the
South Entry Area Plan and the
Downtown Zoning and Density
Study over a comprehensive
General Plan Update at this time.

X

Public input was obtained during
the Strategic Planning outreach
efforts, which resulted in the
prioritization of the South Entry
Area Plan.

X

Explore the formation of an
assessment district to fund the
infrastructure needed for future
development of the area that
includes the desired housing,
commercial and industrial
development that furthers quality of
life and is compatible with our
community values.

X

The South Entry Area Plan scope
of work will include an
infrastructure financing plan and
formation of an assessment district.

Goal: Complete priority infrastructure projects.
Projected Outcomes

Complete

In
Progress

Status Update

Complete and/or make significant
progress on the following projects:
Dry Creek interchange project

The Stop Signs project was
completed October 2019 and will
be presented to Council for
acceptance in February. .

X
Healdsburg Avenue utility
undergrounding

X
North Healdsburg Avenue Plan

X

The City has a completed a redesign to adjust the project to
match the planned Mill District
development. The City contractor
is actively working to install the
joint trench substructure.
The consultant will make a
presentation to City Council on
February 3 on the preferred design
alternative.
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Complete planning process and
go out to bid on floating solar
project

Foss Creek Pathway

X

Proposals for the floating solar
project have been received and a
top candidate selected. The City
has signed a non-binding Letter of
Intent with the solar developer and
have begun discussion to develop
the final power purchase
agreement.

X

Construction is expected to occur
in Spring 2020.

ALTERNATIVES:
This item is being presented to the City Council as an update. The City Council may add, delete
or modify actions provided within the update.
FISCAL IMPACT:
There is no fiscal impact related to the proposed action.
ENVIRONMENTAL ANALYSIS:
Pursuant to Title 14, the California Code of Regulations, Section 15378(b)(5) of the California
Environmental Quality Act (“CEQA”) guidelines, the proposed action is an administrative
activity of the City that will not result in direct or indirect physical changes to the environment.
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CITY OF HEALDSBURG
CITY COUNCIL AGENDA STAFF REPORT

MEETING DATE: January 21, 2020
SUBJECT:

City Council Guide to Emergency Operations

PREPARED BY:

Matt Jenkins, Lieutenant

STRATEGIC INITIATIVE(S):
Effective & Efficient Government

RECOMMENDED ACTION(S):
Receive a report on the City Council Guide to Emergency Operations.

BACKGROUND:
The City has activated its Emergency Operations Center (EOC) multiple times over the past
several years. The Police Chief, Fire Chief, City Attorney, and City Manager began a
collaborative process in August 2019 to develop a guide to aid Council Members understand
their roles and responsibilities during an emergency event. The final product, City Council Guide
to Emergency Operations (Guide), contains best practices and provides a roadmap for Council
Members in responding to an emergency.
DISCUSSION/ANALYSIS:
The attached Guide is intended to give Council Members a clearer understanding of City
operations during an emergency event. The roles and responsibilities of Council Members are an
important part of the continuity of government. Actions of Council Members influence
community members and directly impact the City’s ability to protect lives, property, and the
environment.
The Guide offers information to support Council Members’ ability as a policymaker,
communicator, and liaison during an emergency event, and it covers three key areas:
Role of the City Council: During an emergency, responsibilities of a Council Member
may include:
• Receive updates and briefings from the Director of Emergency Services (City
Manager)
• Serve as a conduit of information provided by the City Manager and Public
Information Officer (PIO) to the public
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• Attend an emergency meeting of the Healdsburg City Council
• Act as a spokesperson with community members and the media

Emergency Proclamations: At an emergency meeting, City Council may ratify an
emergency proclamation, which is the first step towards state and federal disaster relief
programs. The Guide details the purpose of emergency proclamations and the stages of
proclamations.
Emergency Management Organization: The Guide also includes a basic overview of the
City’s emergency management organization, which uses the Standardized Emergency
Management System (SEMS) and the National Incident Management System (NIMS),
and provides information about how the Emergency Operations Center (EOC) is
structured and staffed.
The Guide provides expanded information on each of these topics. In addition, the Guide
contains information on the phases of emergency management and how to effectively work with
the media should a Council Member be called and sought out by the media for comments or
information specific to the disaster.
ALTERNATIVES:
The City Council is receiving information only as part of this staff report.
FISCAL IMPACT:
There is no fiscal impact resulting from the proposed action.
ENVIRONMENTAL ANALYSIS:
Pursuant to Title 14, the California Code of Regulations, Section 15302(c) of the California
Environmental Quality Act (“CEQA”) guidelines, the proposed action is an administrative
activity of the City that will not result in direct or indirect physical changes to the environment.
ATTACHMENT(S):
City Council Guide to Emergency Operations
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CITY COUNCIL
GUIDE TO EMERGENCY OPERATIONS
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INTRODUCTION

As a member of the Healdsburg City Council, you have a role in the City’s emergency response organization. This guide
is intended to provide you with a clearer understanding of the roles and responsibilities of the City Council during
disaster or emergency operations. As an elected official, your response during a disaster is an important part of the
continuity of government. Your actions influence community members, as well as employees, and directly impact our
city’s ability to protect lives, property, and the environment.
Your primary role during a disaster is one of policymaker, communicator, and liaison. You know the needs of the
community and you have already established effective channels of communication with your constituents.
The City’s Emergency Operations Plan (EOP) outlines the City’s policies and procedures and ensures compliance with
state and federal requirements. The EOP clearly spells out how the City and various other agencies, individually and
collectively, prepare for, respond to, and recover from disasters. This integrated emergency management system is
based on an “all-hazards approach” to dealing with incidents which allow the City to manage disasters no matter the
size or complexity.
As with all Disaster Service Workers, your ability to support emergency response efforts will depend directly upon your
preparedness at home and at work. Please take the time to familiarize yourself with this guide.
Any questions regarding the information within this guide can be directed to:

Director of Emergency Services/ City Manager
City Manager’s Office
401 Grove Street
Healdsburg, CA 94558
707 431-3323

CITY COUNCIL GUIDE TO EMERGENCY OPERATIONS
City of Healdsburg 2020
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ROLE OF THE CITY COUNCIL
In the event of a disaster, the City Council will be notified by the Director of Emergency Services (Director, City
Manager) or his designee.

ROLES AND RESPONSIBILITIES
The City Council’s actions during and following a disaster influence
community members as well as employees, and directly impact the City’s
ability to protect lives and property.
Elected officials play a crucial role in setting policy for emergency
management within the City. It is important to note that setting policy for
emergency management takes place prior to any declaration of
emergency or formation of a Disaster Council. During any emergency, it is
the City Manger’s responsibility to ensure that those policies are
implemented. During an actual emergency, the City Manager is the
Director of Emergency Services (Healdsburg Municipal Code
9.04.040050(A)). The City Manager is responsible for carrying out the
policy established by the City Council. The Healdsburg Emergency
Operations Plan embodies that policy direction.

During an actual emergency, the
City Manager acts as the
the City Manager
organization.
(HMC 9.04.060(c).

When a disaster strikes, City Council Members will often serve as primary conduits between the government and the
public both during and after the event. During the first 24 to 48 hours depending on the severity of the event,
communication may be somewhat limited from the Director to Council, as it is the primary focus during the onset of
any event to protect life and property. After the event, or during extended events, the City Council may hold public
meetings to conduct the business relevant to response and recovery from the disaster. There may be times during
extended events or post event to hear from and communicate with the public in the form of a Council meeting.
Additionally, the Council may review potential or threatened litigation and provide general direction to the Director in
such matters.
Responsibilities of the City Council may include:
• Receive regular updates and briefings from the Director. (These briefings will likely be limited during the first 24
to 48 hours of the event, depending on severity)
• Review and approve the Proclamation of Local Emergency.
• Conduct meetings to determine public needs and identify current or future City actions related to the disaster.
• Distribute information provided by the Director to assist with public information outreach and keeping your
constituents informed.
• Review requirements for special legislation and development of policy. (These requests typically occur well
after an event has occurred.)
• Consider and approve both short- and long-term recovery recommendations as developed by staff.
• As needed, serve as the liaison with public or community organizations.
• Participate in required training as required by state and federal law.

CITY COUNCIL GUIDE TO EMERGENCY OPERATIONS
City of Healdsburg 2020
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NOTIFICATION

9.A.a

ROLE OF THE CITY COUNCIL
When a disaster strikes, communicating important information through the media is one way to keep the public
informed of existing dangers, areas to avoid, and where to go for help. To ensure that information being released to
the public is accurate and up-to-date, distribution of relevant is coordinated through the Emergency Operations
Center.

During a disaster, the City Manager or designated Public Information Officer will
act as the City’s principal spokespersons, providing information and reassurance
to the community through personal appearances, on media outlets, through
written communications with the public, and through meetings with officials
from other levels of government.
Council Members may act as principal information conduits with community
members. Depending on the length and severity of any event, the Mayor would
work collaborativly with the City Manager and Public Information Officer in
providing information to media outlets as well. If the Mayor is unavailable, the
City Manager would work with the Vice Mayor in messaging. If the Mayor and or
Vice Mayor are unavailable, Council Members may be called upon to act as
spokespersons with community members and the media. Council Members will
coordinate with the City Manager and the Public Information Officer as needed.
During the early hours of an emergency, the Director’s attention will be focused
on the City’s initial emergency response. This is a critical time period. Key management personnel will be dedicated
to responding to the emergency and will likely be unavailable to Council Members. However, as time permits, the
Director will share information at regular intervals with Council Members to ensure timely communication of disaster
information and to answer any questions the Council Members may have. The Public Information Officer will
coordinate and handle incoming media requests and prepare statements. Together, the Director and Public
Information Officer will support any Council Member who is asked to meet with the media.
For more information about working with the media during a disaster, see Working with the Media in the appendix of
this guide.

RESPONDING TO A DISASTER AREA
Depending on the size and scope of the disaster, Council Members should not respond to the immediate disaster area
because of safety concerns for the Council Member as well as emergency responders working at the scene.

EMERGENCY MEETINGS OF THE CITY COUNCIL
As part of the City’s coordinated response to an emergency, the City Manager/ Director, may need to request an
emergency meeting of the Healdsburg City Council. Any emergency meeting will comply with the noticing
requirements described below:
CITY COUNCIL GUIDE TO EMERGENCY OPERATIONS
City of Healdsburg 2020
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MEDIA RELATIONS AND COORDINATED COMMUNICATIONS

9.A.a

ROLE OF THE CITY COUNCIL

The Brown Act defines an “emergency” as a work stoppage, crippling
activity, or other activity that severely impairs public health, safety, or
both, as determined by a majority of the members of the legislative
body. Government Code section 54956.5(a)(1).
In cases of “emergency,” the local legislative body (the City Council)
may hold an emergency meeting without complying with the 24-hour
notice requirement and/or posting requirement ordinarily necessary
prior to the Council holding a special meeting. However, telephonic
notification must be given to the media at least one hour before the
emergency meeting is held. Government Code section 54956.5(b)(1).
The Brown Act defines a “dire emergency” as a crippling disaster, mass
destruction, terrorist act, or threatened terrorist activity that poses
peril so immediate and significant that requiring a legislative body to
provide one-hour notice before holding an emergency meeting may
endanger the public health, safety, or both, as determined by a
majority of the members of the legislative body. Government Code
section 54956.5(a)(2).
In cases of “dire emergency,” the required one-hour notice can occur at
the same time the presiding officer or designee is notifying the
members of the legislative body about the meeting. And, in situations
where telephone services are not functioning, the notice requirements
mentioned above are waived, and the legislative body, or designee of
the legislative body, must notify the media of the fact of the holding of
the emergency meeting, the purpose of the meeting, and any action
taken at the meeting as soon after the meeting as possible.
Government Code section 54956.5(b)(2).
Post-Meeting Obligations - Where the Council has conducted an
emergency meeting or a dire emergency meeting pursuant to the
Brown Act, the City must post minutes of the meeting, a list of the persons notified or attempted to be notified prior
to the meeting, the actions taken by the Council, and a roll call vote on any actions taken. This information must be
posted in a public place, as soon after the meeting as possible and shall remain in place for ten (10) days. Government
Code section 54956.5(e)

CITY COUNCIL GUIDE TO EMERGENCY OPERATIONS
City of Healdsburg 2020
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The Brown Act (Government Code §§ 54950-54962) governs meeting access for local public bodies. However, the
Brown Act provides some flexibility with the noticing and agenda requirements in “emergency situations.”

EMERGENCY PROCLOMATIONS

Proclamations and Declarations of Emergency are tools used to mobilize and empower government agencies in
response to a threat to life or property or an actual incident. Proclamations are required to obtain regional, State and
federal assistance and/or financial support.

LOCAL EMERGENCY
Emergency proclamations are usually made when there is an
actual incident or threat of disaster or extreme peril to the
safety of persons and property caused by natural or manmade situations. A local emergency is proclaimed by the City
Council or, if the Council is not in session, the Director of
Emergency Services. If the Director proclaims a local
emergency, the City Council must ratify it within seven days.
(HMC section 9.04.060(A).) The City Council must review the
need for the proclamation at least every 60 days until the local
emergency is terminated. The local emergency must be
terminated by resolution as soon as conditions warrant.
HMC Section 9.04.010 defines an “emergency” as: the actual
or threatened existence of conditions of disaster or of
extreme peril to the safety of persons and property within this
City caused by such conditions as air pollution, fire, flood,
storm, epidemic, riot or earthquake, or other conditions,
including conditions resulting from war or imminent threat of
war, but other than conditions resulting from a labor
controversy, which conditions are or are likely to be beyond
the control of the services, personnel, equipment, and
facilities of this City, requiring the combined forces of other
political subdivisions to combat.

PURPOSE OF EMERGENCY PROCLAMATION
•
•
•
•
•
•
•

Authorize the undertaking of extraordinary police
powers.
Provide limited immunity for emergency actions of
public employees and governing bodies.
Authorize the issuance of orders and regulations to protect life and property (e.g., curfews).
Activate pre-established local emergency provisions such as special purchasing and contracting.
Require the emergency services of a local official or employee.
Requisition necessary personnel and materials from any local agency or department.
VERY IMPORTANT…it is the prerequisite for requesting a Governor’s Proclamation of a State of Emergency
and/or a Presidential Declaration of an Emergency or Major Disaster.

CITY COUNCIL GUIDE TO EMERGENCY OPERATIONS
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ROLE OF THE CITY COUNCIL
In the event an emergency or disaster exceeds the response capability of City resources or extreme conditions
threaten the life and property of the community, it is the City’s duty to issue an emergency proclamation. Keep in
mind the following:
•
•
•

The local proclamation is the first step toward a state and federal declaration, which activates eligible state and
federal disaster relief programs to provide financial relief to both local government and the public.
A local, state and/or federal declaration is likely to send a reassuring message to the public that officials intend
to pursue every avenue available to assist the disaster victims.
In order to acquire state and federal assistance it is not necessary for Healdsburg to declare an emergency, if
the County has already done so.

For more information, see the “Sample Proclamation” in the appendix of this guide.

STATE PROCLAMATION OF EMERGENCY
A State of Emergency may be proclaimed by the Governor when conditions of disaster or extreme peril exist which
threaten the safety of person and property within the state. The Governor may also proclaim a state of emergency
when requested to do so by local authorities or when the local authority is inadequate to cope with the emergency.
When the Governor proclaims a State of Emergency:
•
•
•
•
•
•
•
•

Mutual aid shall be rendered in accordance with approved emergency plans when the need arises in any city or
county for outside assistance.
The Governor shall, to the extent he/she deems necessary, have the right to exercise all police power vested in
the state by the Constitution and the laws of the State of California within the designated area.
Jurisdictions may command the aid of citizens as deemed necessary to cope with an emergency.
The Governor may suspend the provisions of orders, rules or regulation of any state agency and any regulatory
stature or stature prescribing the procedure for conducting state business.
The Governor may commandeer or make use of any private property or personnel (other than the media) in
carrying out the responsibilities of his office.
The Governor may promulgate issue and enforce orders and regulations deemed necessary.
A State Proclamation activates the California Natural Disaster Assistance Act (CDAA), which provides financial
assistance for items such as repairing or replacing public property or facilities, and local agency overtime costs
and costs of supplies used in the response.
A State Proclamation is needed to request a Presidential Declaration and access to federal disaster relief
programs.

PRESIDENTIAL DECLARATIONS
The Governor of an impacted state may request a Presidential Declaration of Emergency or Disaster when the disaster
is of such severity and magnitude that effective response is beyond the ability of the state and affected local
jurisdictions.

CITY COUNCIL GUIDE TO EMERGENCY OPERATIONS
City of Healdsburg 2020

6|Page

Packet Pg. 50

Attachment: City Council Guide to Emergency Operations (2661 : City Council Guide to Emergency Operations)

WHEN TO ISSUE AN EMERGENCY PROCLAMATION

ROLE OF THE CITY COUNCIL
Federal Declaration of Emergency: In some cases the President may make a declaration of emergency instead of a
Disaster. An Emergency Declaration unleashes the support of any or all the 27 federal agencies. It also authorizes
reimbursement of emergency work, such as debris removal and emergency protective measures. It stops short,
however, of providing certain types of recovery assistance.
Federal Declaration of Major Disaster: A Presidential Declaration of Disaster is made when the President determines
that the situation warrants major federal disaster assistance. In addition to the assistance provided in an Emergency
Declaration, a Disaster Declaration may make a broad range of assistance available to individual victims, including:
•
•
•
•
•

Temporary housing
Disaster unemployment and job placement assistance
Individual and family grants
Legal services to low-income victims
Crisis counseling and referrals

CITY COUNCIL GUIDE TO EMERGENCY OPERATIONS
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The City of Healdsburg emergency management organization uses the Standardized Emergency Management System
(SEMS) and the National Incident Management System (NIMS). The City of Healdsburg is part of the Sonoma County
Operational Area and the Coastal Region of the Governor's Office of Emergency Services.

DIRECTOR OF EMERGENCY SERVICES
The City Manager serves as the Director of Emergency Services and is responsible for implementing the City’s
Emergency Operations Plan through the efforts of City departments that are organized under the California
Standardized Emergency Management System (SEMS) functions (Healdsburg Municipal Code 9.04.040).
The Director’s authority is articulated in HMC section 9.04.060, and is as follows:
•

•
•
•
•
•

•
•

Proclaim the existence of a local emergency if the immediate needs of the disaster require a local emergency
proclamation and the Council is not in session. If the Director proclaims a local emergency, the City Council
must ratify it within seven days. The Director may also request the Governor to proclaim a “state of
emergency” when the Director determines that locally available resources are inadequate to cope with the
emergency;
Direct and control the effort of the emergency organization of the City;
Direct cooperation between and coordination of services and staff of the emergency organization of the City;
and resolve questions of authority and responsibility that may arise between them;
Make and issue rules and regulations on matters reasonably related to the protection of life and property as
affected by such emergency; provided, however, such rules and regulations must be confirmed at the earliest
practicable time by the City Council;
Obtain vital supplies, equipment, and such other properties found lacking and needed for the protection of life
and property and to bind the City for the fair value thereof and, if required immediately, to commandeer the
same for public use;
Require emergency services of any city officer or employee, and in the event of the proclamation of a state of
emergency in the city or the existence of a state of war emergency, to command the aid of as many citizens of
this community as deemed necessary in the execution of his duties; such persons shall be entitled to all
privileges, benefits, and immunities as are provided by state law for registered Disaster Service Workers;
Requisition necessary personnel or material of any city department or agency; and
To execute all of the ordinary powers of the City Manager and any other lawful powers conferred on him or
her.

ROLE OF CITY STAFF
All City of Healdsburg regular employees are, pursuant to Cal. Gov. Code Section 3101, Disaster Service Workers. The
roles and responsibilities for Disaster Service Workers are authorized by the California Emergency Services Act and the
California Labor Code. If the City of Healdsburg declares a local emergency during normal work hours, employees may
be expected to remain at work to respond to the emergency needs of the City, as directed by the City Manager/
Director. If a Local Emergency is declared outside of normal work hours, The Director may call employees back to
work, either in Healdsburg or in their home communities.
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City departments have specified roles and functions to assume when a largescale emergency or area-wide disaster strikes. These roles are well-defined in
order to maintain a steady and secure response and recovery. It’s important
that these emergency functions are established so that City staff understands
what to do in the event such a situation occurs, and can in turn assure the
community that the situation is being addressed and all steps are being taken
to maximize the public’s safety and wellbeing.
Healdsburg’s Emergency Operations Plan outlines the organizational structure
and chain of command for emergency operations procedures, and the
responsibilities of the City’s departments during such an emergency. In one
way or another, every employee of Healdsburg is a participant in the City’s
emergency response organization.

EMERGENCY OPERATIONS PLAN
The City of Healdsburg Emergency Operations Plan (EOP) addresses the planned response to extraordinary emergency
situations associated with natural disasters, technological incidents, and national security emergencies in or affecting
Healdsburg.

THE EMERGENCY OPERATIONS PLAN:
•
•

•
•

•

Establishes the emergency management organization required to respond to and mitigate any significant
emergency or disaster affecting the City.
Identifies the policies, responsibilities, and procedures required to protect:
o The health and safety of Healdsburg residents and neighborhoods.
o Public and private property.
o The environmental effects of natural and technological emergencies/disasters.
Establishes the operational concepts and procedures associated with field response to emergencies, the City’s
Emergency Operations Center (EOC) activities, and the recovery process.
Establishes the framework for implementation of the California Standardized Emergency Management System
(SEMS) and the National Incident Management System (NIMS) in the City of Healdsburg. The EOP is intended to
facilitate multi-agency and multi-jurisdictional coordination in emergency operations, particularly between the
City of Healdsburg and other local governments, including special districts, the County of Sonoma, and State
agencies.
The EOP is an operations guide and planning reference. City departments and local agencies with roles and
responsibilities identified in the EOP are encouraged to develop emergency operations plans, detailed standard
operating procedures (SOPs), and emergency response checklists based on the provisions of the EOP.

EMERGENCY OPERATIONS CENTER
While day-to-day operations are conducted from departments that are dispersed throughout the City, the Emergency
Operations Center (EOC) is a location from which centralized emergency management can be performed during a
major emergency or disaster. This facilitates a coordinated response by the Director, staff essential to managing the
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The Emergency Operations Center provides a central location for authority and information, and allows for face-toface coordination among personnel who must make emergency decisions. The following functions are performed in
the Healdsburg EOC:
•
•
•
•
•
•
•
•
•
•

Managing and coordinating emergency operations;
Receiving and disseminating warning information;
Developing emergency policies, procedures, and action plans;
Collecting intelligence from, and disseminating information to, the various EOC representatives and the City
Council, and, as appropriate, to County, City, special district, non-profit and community-based organizations,
state agencies, military, and federal agencies;
Preparing intelligence/information summaries, situation reports, operational reports, and other reports as
required;
Maintaining general and specific maps, information display boards, and other data pertaining to emergency
operations;
Continuing analysis and evaluation of all data pertaining to emergency operations;
Controlling and coordinating the operational and logistical support of departmental resources committed to
the emergency;
Maintaining contact and coordination with support departments, other non-governmental agencies and the
County/Operational Area EOC; and
Providing emergency warnings, alerts, information, and instructions to the public, and making official releases
to the news media.

Organization of the EOC and staff is based on the Standardized Emergency
Management System (SEMS). The City Manager, or designee, serves as
the EOC Director. The EOC Director has the primary responsibility for
ensuring that the City Council is kept apprised of the situation and, if
necessary and time permits, will bring major policy issues to the City
Council for review and decision.
The Emergency Operations Center can be activated by the following staff:
•
•
•

Director of Emergency Services (City Manager)
Fire Chief
Police Chief

The size and scale of the emergency will dictate Healdsburg’s response
level. Accordingly, the EOC may be partially or fully staffed to meet the
demands of the situation.
For more information regarding phases of emergency management and emergency management systems, see Phases
of Emergency Management and Emergency Management Systems in the Appendix of this Guide.

CITY COUNCIL GUIDE TO EMERGENCY OPERATIONS
City of Healdsburg 2020

10 | P a g e

Packet Pg. 54

Attachment: City Council Guide to Emergency Operations (2661 : City Council Guide to Emergency Operations)

emergency, and representatives from organizations that are assigned emergency management responsibilities. The
City’s primary EOC is located in the Healdsburg Police Department at 238 Center Street.

EMERGENCY MANAGEMENT ORGANIZATION
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City
Council
City

EOC Director
EOC
Coordinator

Safety Officer

Public Information
Officer

Liaison Officer

Operations

Planning

Logistics

Finance

Section Chief

Section Chief

Section Chief

Section Chief

Damage Assessment

Fire/Rescue
Unit Leader

Schools/Care & Shelter
Unit Leader

Time Keeping
Unit Leader

Documentation
Unit Leader

Communications/IT

Purchasing
Unit Leader

Demobilization
Unit Leader

Facilities
Unit Leader

Compensation/Claims

Recovery
Unit Leader

Human Resources
Unit Leader

Unit Leader

Law Enforcement
Unit Leader

Public Works
Unit Leader
Utilities
Unit Leaders

Situation Analysis
Unit Leader

Unit Leader

Unit Leader

Resource Tracking
Unit Leader
Supply
Unit Leader
Transportation
Unit Leader

KEY
= Staffed Positions
…….. = As Needed Positions
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The organizational chart below depicts a full activation of the EOC. For smaller events, only certain positions within the
EOC will be staffed.

APPENDIX A – WORKING WITH THE MEDIA

Public Information - One of the main ways residents will learn critical information during a disaster is through the
news media. During an emergency, the City will have a designated Public Information Officer (PIO) for the City, who
will be supported by EOC staff during an event. The PIO will provide the media with important information the public
needs to know to survive and recover from an emergency event. While the PIO will work closely with the media,
Council Members will often be sought out by the news media for comments or information specific to the disaster. To
ensure that the public receives a unified message, Council Members should coordinate all comments with the PIO or
Director.
The following information may be helpful in responding to the media:
TIPS FOR RESPONDING TO QUESTIONS FROM THE MEDIA IN A DISASTER:
•
•
•
•
•
•
•

Answer questions directly and to the point.
If you don’t know the answer, don’t speculate. Bad information can cause the public to take incorrect actions
and can damage your credibility. Get the reporter’s name and telephone number so that you can follow up
with an answer, and do it.
Do not exaggerate the facts. Give facts as you know them and cite your own sources. In an emergency or
disaster, the information you reveal could threaten lives if it is incorrect.
Tell the truth and avoid using “no comment.” If you don’t know the answer, be honest and say so. No comment
gives the impression that you have something to hide.
Avoid going “off the record.” It can come back to haunt you.
Challenge any efforts to put words in your mouth. If you don’t, you may end up appearing to agree with
something you actually disagree with.
Be alert. Avoid answering speculative “what if” questions. Be prepared to lead the interview to the points you
want to make.

If you know you are going to be interviewed, please contact the PIO or the EOC Director (City Manager) for the latest
information on the emergency.
TIPS FOR DELIVERING YOUR MESSAGE:
•
•
•
•
•
•

Speak naturally and avoid using jargon or terminology that is unfamiliar to those working outside of City
government.
Say the most important thing first and then, if necessary, elaborate. Avoid long, rambling responses. Be
succinct and clear.
Make one point at a time and speak in simple language. During times of high stress, people are generally only
able to remember short, concise bits of information.
If you must read a prepared statement, review the information before going “live.” Read in a relaxed manner.
Avoid stilted, halting speeches.
Be believable, personable, and conversational. Credibility is vital to getting your message across.
Let the PIO or EOC Director know if you talk to the media.
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APPENDIX B – SAMPLE PROCLOMATION
RESOLUTION NO.---A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HEALDSBURG
RATIFYING THE CITY MANAGER’S PROCLAMATION OF THE EXISTENCE OF A
LOCAL EMERGENCY DUE TO __________
WHEREAS, the California Emergency Services Act (California Government Code sections 8630, 8550 et seq.)
empowers the City Council to designate by ordinance a local official with the power to proclaim the existence of a
local emergency when the City Council is not in session so long as such proclamation is ratified by the City Council
within seven days; and
WHEREAS, Chapter 9.04, section 050, of the Healdsburg Municipal Code designates the City Manager as the
Director of Emergency Services for the City of Healdsburg; and

WHEREAS, Chapter 9.04, section 060 of the Healdsburg Municipal Code empowers the Director of Emergency
Services to proclaim the existence of a local emergency when the City is affected or likely to be affected by a public
calamity and the City Council is not in session, subject to confirmation by the City Council within seven days; and
WHEREAS, on _________ , ______, a ______ event occurred in the areas of the ___________ areas in the City
of Healdsburg, which event constitutes the existence of a condition of disaster or extreme peril to the safety of
persons and property within the entire City of Healdsburg; and
WHEREAS, based on said event, the City Manager of the City of Healdsburg declared the existence of a local
emergency within the City at _______. on ________, _____.
NOW, THEREFORE, BE IT RESOLVED that the Proclamation of the Existence of a Local Emergency issued by the
City Manager acting as the Director of Emergency Services is hereby confirmed and ratified by the City Council of the
City of Healdsburg; and
BE IT FURTHER RESOLVED, that said local emergency shall be deemed to continue to exist until its termination
is proclaimed by the City Council of the City of Healdsburg; and
BE IT FURTHER RESOLVED, that the City Manager or his designee is authorized to take whatever other action is
authorized under the Healdsburg Municipal Code and state and federal law, subject to authorization required from the
City Council, consistent with this Resolution and its basic purposes.
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CITY OF HEALDSBURG

APPENDIX B – SAMPLE PROCLOMATION
PASSED, APPROVED, AND ADOPTED this day of , 20

, by the following vote:

AYES:
NOES:
ABSENT:
ABSTAINING:

SO ORDERED:

ATTEST:

______________________________

_________________________

, Mayor

, City Clerk

NOTE: The governing body must review the need for continuing the local emergency, at least every 60 days, until the
local emergency is terminated and must proclaim the termination of the local emergency at the earliest date that
conditions warrant. (California Government Code Section 8630.)
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APPENDIX C – PHASES OF EMERGENCY
MANAGEMENT
The phases of emergency management -- mitigation, preparedness, response, and recovery -- represent the various
elements of a disaster. The phases are dynamic and interconnected. For example, tasks taken to recover from a
disaster may have effects on mitigation, preparedness, and response to future occurrences and recovery efforts will
begin almost immediately while the initial response efforts are still under way.

MITIGATION
Mitigation refers to any activity that prevents an emergency, reduces the chance of an emergency happening, or
reduces the effects of unavoidable circumstances that turn into emergencies. Mitigation refers to any sustained action
taken to reduce or eliminate long-term risk to life and property from a hazard event. Mitigation, also known as
prevention (when done before a disaster), encourages long-term reduction of hazard vulnerability. The goal of
mitigation is to decrease the need for response as opposed to simply increasing the response capability. Mitigation
can protect critical community facilities, reduce exposure to liability, and minimize community disruption.
Examples of mitigation in Healdsburg include a comprehensive weed-abatement program, installation of flood control
basins, and strict adherence to building codes.

PREPAREDNESS
Preparedness refers to plans or preparations made to save lives and to assist response and rescue operations.
Preparedness involves activities that are done before a disaster such as training, planning, community education, and
exercises. Examples of preparedness in Healdsburg include evacuation plans, plans to provide food and drinking water
for residents, debris-removal plans, mass care and shelter plan, and ongoing disaster preparedness training and
education of City residents and volunteers.
During a major emergency or disaster, the City’s emergency response time may be delayed, and therefore it is crucial
for the public to be educated about disaster preparedness and survival techniques. As a civic leader, you can
encourage others to have plans and emergency supplies for both home and workplace. Encourage residents to get
involved in their community and to promote a neighborhood approach to emergency preparedness. Additionally, you
have the opportunity to set a good example by developing a family disaster plan and creating an emergency supplies
kit for your home and your workplace.
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The City of Healdsburg has created and distributed a detailed public information brochure, entitled, “Guide to
Emergency Preparedness.” The brochure has been distributed by mail, during events, and is available at City facilities
and on the City of Healdsburg website (http://bit.ly/EmgPrep).

RESPONSE
Response involves actions taken to save lives and prevent property damage in an emergency situation. Response is
putting your preparedness plans into action.
Disasters and emergencies involve significant risks to life, safety, and welfare. Natural disasters, such as floods, involve
contaminated flood water and debris that can produce a myriad of hazards. Major fires produce smoke, toxic gases,
and the possibility of structural collapse. Hazardous materials events usually involve toxic materials that can cause
numerous types of health hazards. Terrorism threats can involve chemical, biological, radiological, nuclear, or
explosive devices. Major earthquakes can impact virtually every aspect of our society.

HEALDSBURG’S ORDER OF PRIORITY FOR RESPONSE:
1.
2.
3.
4.
5.

Protect life, property and environment.
Initiate command and control initiatives.
Abate the situation and restore normalcy. (This includes reducing property damage and protection and
restoration of critical infrastructure).
Initiate recovery actions.
If it is a major natural disaster, issue an emergency declaration.

RESPONSE TIME
Residents may think that government is slow to respond. It typically takes the federal government at least 72 hours to
respond to a local emergency. Hurricane Katrina has demonstrated that local, state, and federal governments can be
overwhelmed and the community’s expectations will not match the government’s capabilities.
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Batteries
Flashlights

•
•

Generators

•

Food (except in shelters and mass

•

RECOVERY
Recovery includes actions taken to return the environment to its normal state, or an even safer situation following an
emergency. This includes clean-up and restoration activities, repairing damages, restoring utilities, cleaning up debris,
and getting financial assistance to help pay for these activities.
Recovery is often the hardest phase of the disaster and may continue for an extended time. The City of Healdsburg has
the primary responsibility for protecting its residents from disasters, and for helping them to recover when disaster
strikes. Government agencies at all levels are key partners in the recovery process, offering resources and programs
that will help the City of Healdsburg, its residents, and business owners return the community back to normal as
quickly as possible.
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The Standardized Emergency Management System (SEMS) has been adopted by the City of Healdsburg for managing
the response to multi-agency and multi-jurisdiction emergencies. Local governments in California are required to use
SEMS when their emergency operations center is activated or a local emergency is proclaimed in order to be eligible
for state funding of response-related personnel costs.
The SEMS model incorporates:
•
•
•
•

Incident Command System: A field-level emergency response system based on management by objectives.
Multi/Inter-agency Coordination: Affected agencies work together to coordinate allocations of resources and
emergency response activities.
Mutual Aid: A system for obtaining additional emergency resources from non-affected jurisdictions.
Operational Area Concept: County and its subdivisions coordinate damage information, resource requests and
emergency response.

ORGANIZATIONAL LEVELS
Fully activated, SEMS consists of five levels: field response, local government (Healdsburg), operational area
(countywide), region, and state. The various levels are activated starting at the field level and move up as the size of
an incident increases and additional resources are needed. The City of Healdsburg is part of the Sonoma County
Operational Area and the Coastal Region of the Governor's Office of Emergency Services.
Field – On-scene responders carry out tactical decisions and activities in direct response to an incident or threat.
Local – City of Healdsburg manages and coordinates emergency response within its jurisdiction.
Operational Area – County of Sonoma coordinates resources and priorities among local governments, and multiagency response and recovery efforts countywide.
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California has six mutual aid regions to provide more effective aid. There are three Administrative regions (Coastal,
Inland, and Southern) that California’s Office of Emergency Services maintains to coordinate with emergency service
organizations at local, county and private sector organizations.
State Level - The state level manages state resources in response to the emergency needs of the other levels and
coordinates mutual aid among the mutual aid regions and between the regional level and state level. The state level
also serves as the coordination and communication link between the state and the federal disaster response system
including FEMA and the Department of Homeland Security (DHS).

SEMS FUNCTIONS
Management

Operations

Planning &
Intelligence

Logistics

Finance &
Administration

Management – Provides overall direction and sets priorities for an emergency.
Operations – Implements priorities established by management.
Planning/Intelligence – Gathers and evaluates information; develops the City’s EOC action plan.
Logistics – Obtains the resources to support operations, including equipment, supplies and materials, facilities,
services, and personnel.
Finance/Administration – Tracks all costs related to the operations, including personnel and equipment cost
accounting and documentation.

NATIONAL INCIDENT MANAGEMENT SYSTEM (NIMS)
The National Incident Management System (NIMS) is a nationwide standardized approach to incident management
and response. Developed by the Department of Homeland Security (DHS) and released March 2004, it establishes a
uniform set of processes and procedures that emergency responders at all levels of government will use to conduct
response operations.
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Regional – California Coastal Region, State Office of Emergency Services coordinates information and resources among
operational areas, and coordinates overall State agency support for emergency response activities within the region.
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COMMAND AND MANAGEMENT

•
•
•

The Incident Command System (ICS)
Multi-Agency Coordination Systems (MACS)
Public Information Systems

Other key NIMS components are:

PREPAREDNESS
Effective incident management begins with prevention and preparedness activities conducted continually, well in
advance of any potential incident. Preparedness involves an integrated combination of planning, training, exercises,
personnel qualification and certification standards; and equipment acquisition/certification.

RESOURCE MANAGEMENT
NIMS defines standardized mechanisms and establishes requirements for processes to inventory, mobilize, dispatch,
track, and recover resources over the life cycle of an incident.

COMMUNICATIONS AND INFORMATION MANAGEMENT
NIMS identifies the requirement for a standardized framework for communications, information management
(collection, analysis, and dissemination) and information-sharing at all levels of incident management.

SUPPORTING TECHNOLOGIES
Technology systems provide supporting capabilities essential to implementing and refining NIMS. These include voice
and data communications systems, information-management systems (i.e., record keeping and resource tracking) and
data display.

DISASTER & CIVIL DEFENSE MASTER MUTUAL AID AGREEMENT
The statewide mutual aid system is codified in the California Disaster and Civil Defense Master Mutual Aid Agreement.
All counties, incorporated cities, and the State of California have adopted the agreement, which was developed in
1950. The Master Mutual Aid Agreement creates a formal structure wherein each local jurisdiction retains control of
its own facilities, personnel, and resources, but may also receive or render assistance to other jurisdictions within the
State.

CONTINUITY OF GOVERNMENT
Continuity of Government is all measures that may be taken to ensure the continuity of essential
functions of governments in the event of emergency conditions. It includes line-of-succession for key
decision-makers.
CITY COUNCIL GUIDE TO EMERGENCY OPERATIONS
City of Healdsburg 2020

20 | P a g e

Packet Pg. 64

Attachment: City Council Guide to Emergency Operations (2661 : City Council Guide to Emergency Operations)

The NIMS standard incident-command structures are based on the following key organizational systems:

9.B

CITY OF HEALDSBURG
CITY COUNCIL AGENDA STAFF REPORT

MEETING DATE: January 21, 2020
SUBJECT:

Utility Billing Policy

PREPARED BY:

Heather Ippoliti, Administrative Services Director

STRATEGIC INITIATIVE(S):
Effective & Efficient Government
Fiscal Responsibility

RECOMMENDED ACTION(S):
Adopt a Resolution rescinding Resolution No. 43-99 and approving policies relative to utility
billing including delinquent billing, disconnection of services, late charges, credit adjustments
for leaks and related policies that follow the Water Shutoff Protection Act.

BACKGROUND:
On September 28, 2018, the California Legislature passed, and Governor Brown signed into law
SB 998 – the Water Shutoff Protection Act (the “Act”), effective February 1, 2020. As part of
this Act, the Legislature found and declared that all Californians have the right to safe,
accessible, and affordable water. The intent of the Act is to minimize the number of Californians
who lose access to water services due to inability to pay, by providing additional procedural
protections and expanding upon the procedural safeguards contained in the Public Utilities Code
relating to water service disconnections.
The Act requires the water utility to have a written policy on discontinuation of residential
service for nonpayment available on the City’s website in English, Spanish, Chinese, Korean,
Vietnamese and Tagalog. The policy must include all the following:
1) a plan for deferred or reduced payments,
2) alternative payment schedule,
3) a formal mechanism for a customer to contest or appeal a bill, and
4) a telephone number for a customer to contact to discuss options for averting
discontinuation of residential services for nonpayment.
The policy must include additional details regarding implementation of the Act, including when
an account is due, which will start the 60-day clock for the termination of water service, a detail

Packet Pg. 65

9.B

description of the City’s alternative payment arrangements, a formal appeals or bill review
process, and the manner in which the City will provide the required notices.
DISCONTINUATION PROCESS – NOTICE. The most significant change the Act makes is
imposing a 60-day waiting period before a water utility can discontinue water service. The Act
provides that residential water service cannot be discontinued for non-payment until the account
has been delinquent for at least 60 days.
The Act requires notice of the potential termination of service be given to the customer named on
the account at least seven business days before possible termination of service. The notice can
be given by telephone or in writing. If the notice is given by telephone, the utility must: (a) offer
to provide the customer with the City’s written policy on discontinuation of water service; and
(b) offer to discuss options to avoid discontinuing water service, including alternative payment
schedules, deferred payments, minimum payments, amortization and bill review and appeal.
If the notice is given in writing, the notice must be mailed to the customer at the residence’s
address, but if the customer’s address is not the address of the property to which the service is
provided, the notice must also be sent to the property’s address, addressed to “Occupant.” The
notice must include the following:
1) Customer’s name and address,
2) Amount of delinquency,
3) Date by which payment or arrangement for payment is required to avoid disconnection of
service,
4) Description of the process to apply for an extension of time to pay the amount owing,
5) Description of the procedure to petition for review and appeal of the bill in giving rise to
the delinquency, and
6) Description of the procedure by which the customer can request a deferred, amortized,
reduced or alternative payment schedule.
PROHIBITIONS ON DISCONTINUATION OF SERVICE. There are two scenarios that would
prohibit the discontinuation of water utility service for non-payment. First, if the customer
appeals the water bill, the utility cannot discontinue water service while the appeal is pending.
Secondly, the utility cannot discontinue residential water service if all the following conditions
are met:
1) Health Conditions – the customer or tenant of the customer submits certification of a
primary care provider that discontinuation of water service would, to any resident of the
property, (i) be life threatening, or (ii) pose a serious threat to a resident’s health and
safety.
2) Financial Inability – the customer demonstrates he or she is financially unable to pay for
water service within the water utility’s normal billing cycle. The Act provides guidance
to define “financially unable to pay.”
3) Alternative Payment Arrangements – the customer is willing to enter into an alternative
payment arrangement consistent with the utility’s policy.
ALTERNATIVE PAYMENT ARRANGEMENTS. The water utility must offer a customer one
of the following alternative payment arrangements: (i) amortization of the unpaid balance; (ii)
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participation in an alternative payment schedule; (iii) partial or full reduction of the unpaid
balance, without additional charges to other ratepayers; or (iv) temporary deferral of payment.
While the Act does not provide any detail on what those arrangements must include, it does state
that ordinarily the payment option to be offered should result in full payment within 12 months.
If the customer has entered into an alternative payment arrangement and then fails to abide by
that agreed upon arrangement or fails to keep its account current, the water utility may
discontinue service no sooner than five business days after the water utility posts a final notice of
intent to discontinue service in a prominent place at the customer’s property (door tag) if either
of the following has occurred: (i) the customer fails to comply with the agreed upon payment
arrangement for delinquent charges for 60 days or more; or (ii) while undertaking an agreed
upon payment arrangement, the customer does not pay the current service charges for 60 days or
more.
LOW INCOME CUSTOMERS – CAP ON RECONNECTION FEES; INTEREST WAIVER.
The Act provides guidance to define “low income customers”. If the customer meets that
definition, the water utility must do both of the following:
A. Reconnection Fees – reconnection fees during normal operating hours cannot exceed $50,
and reconnection fees during non-operating hours cannot exceed $150. Those fees
cannot exceed the actual costs of reconnection if that cost is less than the statutory caps.
Those caps may be adjusted annually for changes in the CPI beginning January 1, 2021.
Per the Act, there is no cap on reconnection fees for customers who are not low income
under the Acts definition.
B. Interest Waiver – the water utility shall waive interest charge on delinquent bills once
every 12 months.
LANDLORD-TENANT SCENARIO. The Act uses the same concepts as were enacted in 2009
in SB 120 with respect to terminating water services to tenants. For example, in a situation where
the property is a rental property of some sort and the owner pays the water bill, if the account
becomes delinquent, before service can be discontinued, notices must be provided to the tenants
at the property. Additional guidance is provided by the Act for situations where the tenant or
occupant wishes to take over the water service account without having to pay any of the
delinquent amounts.
REPORTING. The Act also requires the water utility to report annually on its website and to the
State Water Resources Control Board the number of services discontinuations for inability to
pay.
The Act does not apply to the disconnection of Electric service. The purpose of the Act is to
minimize the number of Californians who lose access to water services only.
DISCUSSION/ANALYSIS:
The last time the Council approved revised utility billing related policies was May 17, 1999.
Modifications to the 1999 policy are required to comply with the Act.

Packet Pg. 67

9.B

Currently the City provides roughly 56-days from the billing date before a utility service will be
disconnected. If the customer has water service, that service is the first to be disconnected,
otherwise electric service is disconnected first. Prior to disconnecting utility service, the City has
mailed two utility bills showing the amount due, mailed a delinquency notice, called the
customers twice to notify of the past due amount and placed a written notice (door tag) at the
service location. The graphic below indicates the current timeline:

Under the Act, the new requirements extend the customer’s time to pay their water utility past
due amount to 60-days beyond the past due date. Healdsburg bills are due 25 days after bill date.
The bill is considered past due on the 26th day. From this due date, a residential water customer
will have roughly 87-days from the bills mailing date to pay their past due amount to avoid water
service disconnection.
Under the revised utility disconnect policy, the City will send three monthly utility bills showing
the amount due, send two delinquency notices (one for electric service and one for water
service), and provide three phone call reminders prior to terminating water service. Each
delinquency letter will indicate options and resources customers are provided to help them come
current with their utility account.
Key Changes:
• Increases the termination date for water service from approximately 56-days after bill
date to approximately 87-days after bill date
• Utility turn-on/turn-off fee reduced to $50 during business hours and $150 for after-hours
reconnections from actual costs.
• Disconnection for electric service remains largely unchanged, for electric only customers.
• Written notice placed at service location (door tag) required only when there is a failed
payment arrangement, or when the utility is unable to make contact via telephone, or
when written mailed notice is returned undeliverable.
Although this new legislation has a fair number of required provisions, the City does retain
discretion in several areas. Discretionary items include; when payment is due and subsequently
deemed delinquent, the late fee cost and timing, and the availability of payment plans (alternative
payment schedule, or plan for deferred payments) to customers who do not qualify under serious
health condition provision.
The proposed revisions to the City’s disconnect policy include two additional customer
notifications and additional time before residential water service will be disconnected. These

Packet Pg. 68

9.B

additional notifications go beyond the requirements of the Act but help ensure the City has made
significant effort to gain payment for services provided. The timeline for disconnect of electric
utility service will be largely unaffected, for electric-only customers. The graphic below
indicates the proposed timeline to comply with the Act.

Staff proposes to continue the practice that payment plans be available to all customers by
request. While agreement and adherence to the payments in a payment plan averts shutoff of
utility services the account will remain in a delinquent status (calculated by the original payment
due date) until all payments including current charges have been satisfied.
As proposed, the revised policy complies with the Act and goes beyond the requirements in areas
such as reconnection fees and available payment plans.
Staff will return to Council with an ordinance revising the Healdsburg Municipal Code to be
consistent with the new law and policy.
ALTERNATIVES:
As an alternative the City Council could choose not to adopt the resolution and provide further
direction to Staff.
FISCAL IMPACT:
There is no direct fiscal impact related to the proposed action.
ENVIRONMENTAL ANALYSIS:
A utility billing policy is not a “project” pursuant to California Environmental Quality Act
(CEQA) Guidelines 15378(b)(4)(5) because the utility billing policy is provide the guidelines
relative to relative to utility billing including delinquent billing, disconnection of services, late
charges, credit adjustments for leaks and related policies; and does not involve commitment to
any specific project that may impact the environment; therefore, no environmental review is
required.
ATTACHMENT(S):
Reso 43-99 - Current Policy
Resolution
Attachment to Resolution - Proposed Policy
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Resolution No. 43-99
Page 2

1.
Initial deposits will be required for all customers. The amount of the deposit will be $150 for
residential customers. For commercial customers, the deposit will be twice the estimated average
periodic bill or three times the estimated average monthly bill for a similar facility, whichever is lower.
At the sole discretion of the City, the service applicant may substitute the required deposit with: (1) a
written guaranty for the same amount of a required deposit from an in-City property owner with a
City utility account in good standing; (2) a letter from the new customer’
s prior utility evidencing
their credit worthiness; or (3) in the case of relocation within the City, no deposit will be required
when the record shows no delinquencies in the last 6 months. The deposit is refundable or the written
guaranty will be released after one year of maintaining a utility account in good standing. If a deposit
is paid, the customer’
s utility account will be credited for the amount of the deposit.
2.
Customers shall have 5 days to initiate a complaint or request an investigation after receipt of
a disputed bill.
3.
Late fees of 1-1/2% per month will be assessed on all accounts, with balances not paid by due
date. Late fees will be listed separately on all billing statements.
4.
Customers who are age 62 years or older, or who are dependent adults as defined in Welfare
& Institutions Code § 15610(b)(1), may request a third party notification service whereby the City
will attempt to notify a person designated by the customer to receive notification when the customer’
s
account is past due and subject to termination. The City will provide a form for designation of the
third party, which requires written consent of said third party. The third party is not obligated to pay
overdue charges, nor shall it prevent or delay termination of service.
5.
Delinquent notices will be mailed no earlier than 40 days from the date of the bill for utility
service. A 10 day period will commence five days after mailing of the delinquency notice, during
which customer may cure delinquency. Termination of service will occur if (1) no payment is made
within 15 days after mailing of the delinquency notice, and (2) no request is made and approved
within 13 days of the mailing of the delinquency notice for extension of the payment period of a bill
asserted to be beyond the means of the customer to pay in full during the normal period for payment.
6.
The City will make a reasonable effort to contact the customer at least 24 hours prior to
termination of utility service, except that when telephone or personal contact cannot be accomplished,
the City shall post a notice of termination in a conspicuous location at the premises at least 48 hours
prior to termination.
7.
Payment arrangements after delinquent notice, but before termination notice, shall be: (1)
payment of past due amount, plus late fees, within 15 days of mailing of delinquent notice; or (2) if
request for extension of payment period is timely made within 13 days of mailing of delinquent notice,
consideration will be made as to whether the customer may amortize the balance due, plus late fees,
over a reasonable period of time not to exceed 12 months. No termination of service shall be effected
for any customer in compliance with the amortization agreement, if the customer also keeps the
account current as charges accrue in each subsequent billing period.
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9.B.a

Resolution No. 43-99
Page 3
8.
Payment arrangements after termination notice, but prior to disconnection from service shall
be: (1) payment of past due amount, plus late fees, within 48 hours of posting of termination notice.

10.
No termination of service shall occur for non-payment in any of the following situations: (1)
During the pendency of an investigation by the public utility of a customer dispute or complaint; (2)
When the customer has been granted an extension of the period for payment of a bill pursuant to a
timely request for amortization, as long as paid as agreed and successive charges kept current; (3) On
the certification of a licensed physician and surgeon that to do so will be life threatening to the
customer and the customer is financially unable to pay for service within the normal payment period
and is willing to enter into an amortization agreement with the public utility with respect to all charges
that the customer is unable to pay prior to delinquency; (4) On any Saturday, Sunday, legal holiday,
or at any time during which the business offices of the City are not open to the public.
11.
Amortized payment plans for business shall be subject to the approval of both the City
Manager and Finance Director, and shall not exceed a period of 12 months.
12.
Lienable guarantors of deposit shall be notified in writing of a pending transfer of a delinquent
utility account to their account.
13.
The City will attempt to notify customers of potential leaks when: (1) visual evidence indicates
such; or (2) it finds excessive usage compared to normal usage for the same period in the prior year.
14.
The City will adjust the water and sewer bills for up to two (2) billing periods based on the
difference between the amount used the same periods in the prior year, and usage billed during the
leak periods. A written description of the nature of the leak and proof of repair must be submitted
before approval will be given for adjustment. Adjustments will be limited to one adjustment per
calendar year.
15.
Whenever there is credible evidence presented that a leak was caused by City forces, the City
will credit the customer the difference between the average water and sewer bill, and the bill for the
leak period.
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9.
Reconnection after termination of service will require (1) payment in full of all amounts owed,
including late fees; (2) payment of a $50 reconnection fee; and (3) payment of an amount sufficient to
restore or augment a deposit equal to $150 deposit for residential customers. For commercial, twice
the estimated average periodic bill or three times the estimated average monthly bill, whichever is
lower, with no possibility for waiver.

9.B.b

CITY OF HEALDSBURG
RESOLUTION NO.
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF HEALDSBURG
RESCINDING RESOLUTION 43-99 AND APPROVING POLICIES RELATIVE
TO
UTILITY
BILLING
INCLUDING
DELINQUENT
BILLING,
DISCONNECTION
OF
SERVICES,
LATE
CHARGES,
CREDIT
ADJUSTMENTS FOR LEAKS AND RELATED POLICIES THAT FOLLOW
THE WATER SHUTOFF PROTECTION ACT

WHEREAS, on September 28, 2018, the California Legislature passed, and Governor
Brown signed into law SB 988 – the Water Shutoff Protection Act (the “Act”); and
WHEREAS, the Act changes the requirements and procedures for discontinuation (i.e.,
termination) of water services to a residence; and
WHEREAS, the utility billing polices adopted by Council on May 17, 1999 need to be
updated to comply with the Act; and
WHEREAS, the proposed action is an administrative activity of the City that will not result
in direct or indirect physical changes to the environment.
NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Healdsburg
hereby:
1. Rescinds Resolution No. 49-99; and
2. Approves the utility billing policies relative to utility billing including delinquent billing,
disconnection of services, late charges, credit adjustments for leaks and related policies
reflected in Attachment A with an effective date of February 1.
PASSED, APPROVED AND ADOPTED this 21st day of January 2020, by the following vote:
AYES: Councilmembers:
NOES: Councilmembers:
ABSENT: Councilmembers:
ABSTAINING: Councilmembers:
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WHEREAS, on May 17, 1999, the City Council adopted policies relative to utility billing
including delinquent billing, disconnection of services, late charges, credit adjustments for leaks
and related policies; and

9.B.b

SO ORDERED:

ATTEST:

_____________________________
Leah Gold, Mayor

________________________________
Raina Allan, Deputy City Clerk

Attachment: Resolution (2662 : Utility Billing Policy)

Resolution No. -2020
Page 2
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City of Healdsburg
Utility Billing Policies

1. Disconnection for Nonpayment of Electric Service:
a. Electric service shall not be discontinued before the past due balance has been
delinquent for at least 30 days.
i. Seven (7) or more business days prior to disconnection of residential
electric service for non-payment, the City has contacted the account
holder by telephone or written notice.
2. Disconnection for Nonpayment of Water Service:
a. Non-Residential water service shall not be disconnected before the past due
balance has been delinquent for at least 30 days.
i. Seven (7) or more business days prior to disconnection of water service,
the City has contacted the account holder by telephone or written notice.
b. Residential water service shall not be discontinued before the past due balance
has been delinquent for at least 60 days (per Senate Bill No. 998).
i. Seven (7) or more business days prior to disconnection of water service,
the City has contacted the account holder and occupant (per Senate Bill
No. 998) by telephone or written notice.
3. Residential Health & Safety Disconnection Exceptions:
a. Service shall NOT be discontinued for nonpayment if ALL the following conditions
are met:
i. A customer submits a certification from a primary care provider that
discontinuation of residential service will be life threatening to or poses a
serious threat to the health and safety of, a resident of the premises where
residential service is provided, and
ii. The customer demonstrates they are financially unable to pay for the
service within the City’s normal billing cycle by completing City of
Healdsburg C.A.R.E application and demonstrating the household’s annual
income is less than 200% of the federal poverty level, and
iii. The customer is willing to enter into an amortization agreement or a plan
for deferred payment, with respect to all delinquent charges.
b. If ALL conditions above are met, the City shall offer the customer one of the
following options:
i. Amortization of the past due balance.
ii. Temporary deferral of the past due balance.
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The policy, passed by City Council on MM/DD/YYYY, is available on the City’s Internet Web site
www.cityofhealdsburg.org in English, Spanish, Chinese, Korean, Vietnamese and Tagalog. For
questions regarding this policy, please call the Utility Billing Customer Service line @ 707-4313307.

9.B.c

4. Notifications of Imminent Disconnect:
a. If a utility customer is contacted via written notice, the notice will be sent to the
customer mailing address on record. If residential customer’s mailing address for
water service is not the address of service, the notice will also be sent to
“occupant” at the service address (per Senate Bill No. 998). The notice will include
the following:
i. The customer’s name and address.
ii. The amount of the delinquency.
iii. The date by which payment or arrangement for payment is required in
order to avoid discontinuation of service.
iv. A description of the process to apply for an extension of time to pay the
delinquent charges.
v. A description of the procedure to petition for a bill review and appeal.
vi. A description of the procedure by which the customer may request a
deferred payment schedule or an amortization of the delinquent charges.
b. If a utility customer is contacted via telephone, the customer will be offered a copy
of the disconnection policy, and
i. Provided options available to avert disconnection, including deferred
payment of the past due amount, amortization of the past due balance, or
petition for bill review and appeal.
c. If the City is unable to reach the customer via phone and the written notice is
returned through the mail as undeliverable, the City shall make a good faith effort
to place a written notice at the service location (door tag).
d. Customers 62 years or older, who are dependent adults as defined by the Welfare
& Institutions Code, may request a third party notification service whereby the
City will attempt to notify a person delegated by the customer to receive
notification when the customer’s account is past due and subject to termination.
The written consent requires the third party’s approval and the third party is not
obligated to pay overdue charges, nor shall it prevent or delay termination of
service.
e. Residential service may be disconnected five (5) or more days after the City posts
a final notice of intent to disconnect service in a prominent and conspicuous
location at the property, under either of the following circumstances:
i. The customer fails to comply with the amortization agreement or plan for
deferred payment for the delinquent charges.
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c. Residential service may be disconnected five (5) or more days after the City posts
a final notice of intent to disconnect service in a prominent and conspicuous
location at the property, under either of the following circumstances:
i. The customer fails to comply with the amortization agreement or plan for
deferred payment for the delinquent charges.
ii. While undertaking the amortization agreement or deferred payment, the
customer does not pay their current residential service charges per to the
standard disconnection schedule (Section 1.a.i and Section 2.b.i).

9.B.c

5. Upon disconnection of utility service, the customer’s entire account balance, including a
reconnection service fee and deposit payment in an amount sufficient to restore or
augment a deposit to current requirements, must be paid prior to reconnection of service.
a. Reconnection Fees (per Senate Bill No. 998):
i. During City business office operating hours, a reconnection service fee is
$50.00,
ii. During non-operating hours, a reconnection of service fee is $150.00,
iii. The fee will not exceed the actual cost of reconnection and will be subject
to an annual adjustment for changes in the Consumer Price Index
beginning January 1, 2021 (per Senate Bill No. 998).
b. Disconnections for nonpayment will not occur on any Saturday, Sunday, legal
holiday or at any time during which the City business offices are not open to the
public.
6. Appeal Process:
a. Utility customers have 25 days from receipt of the bill to initiate an appeal.
b. If the customer believes they have been billed incorrectly, an appeal can be filed
by sending the bill and a statement supporting the claim to:
The City of Healdsburg
Attention: Administrative Services Director
401 Grove Street
Healdsburg, CA 95448
c. Services shall not be disconnected while an appeal is pending.
7. Deposits:
a. Initial deposits will be required for all customers, residential and non-residential
for each customer account.
i. The account applicant may substitute the deposit payment with 1) a letter
from the account applicant’s prior utility evidencing their credit
worthiness, or 2) a written guarantee for the amount of the deposit from
an in-City property owner with a City utility account in good standing.
ii. In the event a customer relocates within the City, the deposit requirement
will be waived if their pending closed account shows no delinquencies
within the last six (6) months.
iii. Deposit payments will be credited to a customer’s account, or the
guarantee released, following the account being maintained in good
standing for twelve (12) consecutive monthly billings.
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ii. While undertaking the amortization agreement or deferred payment, the
customer does not pay their current residential service charges per the
standard disconnection schedule (Section 1.a.i and Section 2.b.i).

9.B.c

9. Leak Adjustments:
a. The City will make a reasonable effort to contact customers of potential leaks
when:
i. Usage is excessive compared to normal usage for the same period in the
prior year, and
ii. visual evidence indicates there may be a leak.
b. Customers can request, and may be eligible, for a leak adjustment on water and
sewer bills for up to two (2) billing periods based on the usage difference during
the leak period and the same period the prior year.
c. To request an adjustment, a letter of request must be submitted to the City within
6 months of the impacted billing period, by the account holder, with a written
description of the nature of the leak and proof of repair.
d. Adjustments are limited to one instance per calendar year.
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8. Late fees:
a. A monthly late fee will be accessed on all accounts with balances not paid by the
due date.
b. Late fees are listed separately on billing statements.
c. Upon request, late fees shall be waived on a delinquent account once every twelve
months.

1/21/2020 – Page 1

14.1.a

January 27
5:00 PM

Review Community Benefit Grant Applications

February 3
4:00-6:00 PM

North Healdsburg Avenue Improvement Study

February 3

Employee Anniversary Recognition

Attachment: Future Agenda Items List (2669 : Future Agenda Items)

CITY OF HEALDSBURG
CITY COUNCIL FUTURE AGENDA ITEMS
(NOTE: The schedule is tentative and subject to change pending final publication and posting of the City Council meeting agenda)

Approval of Disbursement Report
Approval of Treasurer’s Investment Report
Solid Waste Franchise Agreement Update
Street Vendor Discussion
Bike/Wayfinding Study
Low Carbon Fuel Standards Update to Authorities
CMMS

February 18
4:00-6:00 PM

Measure V Survey Results

February 18

Firefighter of the Year and Fire Department Update
Acceptance of US-101 and Dry Creek Road Intersection Improvements Project
Corazon Annual Update
Rental Relocation Ordinance
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Resolution approving a grant application for a CRV pilot program

March 2

Employee Anniversary Recognition
Approval of Disbursement Report
Attachment: Future Agenda Items List (2669 : Future Agenda Items)

Approval of Treasurer’s Investment Report
Multi Facility Project Bid Award
Parkland Farm Tentative Map
Solid Waste Franchise Agreement

March 9
3:00 PM

Goal Setting Session

March 16

Police Department Update
Permit Review Manual Update

April 6

Employee Anniversary Recognition
Approval of Disbursement Report
Approval of Treasurer’s Investment Report

April 20
4:00 PM

Budget 101

April 20
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May 4

14.1.a

Employee Anniversary Recognition
Approval of Disbursement Report

May 11

Budget Review Work Session - Proposed GF, CS, Measure V

May 14
5:00 PM

Budget Review Work Session - Proposed Other Funds, including Measure S with CIP by Fund

May 18
3:00 PM

Budget Review Work Session (if necessary)

Attachment: Future Agenda Items List (2669 : Future Agenda Items)

Approval of Treasurer’s Investment Report

May 18

June 1

Employee Anniversary Recognition
Approval of Disbursement Report
Approval of Treasurer’s Investment Report
Budget Adoption

June 15

NOTE: The schedule is tentative and subject to change pending final publication and posting of the City Council meeting agenda)
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