CITY OF HEALDSBURG PARKS AND RECREATION COMMISSION
REGULAR MEETING – AGENDA
Virtual Meeting – See Information Below
Phone: 707-431-3301

Meeting Date:
Time:
Date Posted:

June 9, 2021
6:00 P.M.
June 4, 2021

CORONAVIRUS (COVID-19) ADVISORY NOTICE
Consistent with Executive Orders No. N-25-20 and No. N-29-20 from the Executive Department of the
State of California and the Sonoma County Health Official Orders No. C19- 03 and C19-05 the City of
Healdsburg Parks and Recreation Commission meeting will not be physically open to the public and all
Commission Members will be teleconferencing into the meeting via Zoom Webinar.
To Watch the Meeting:
To maximize public safety while maintaining transparency and public access, the Healdsburg Parks and
Recreation Commission will be using Zoom Webinar service to allow remote participation. Members of
the public who only wish to watch the meeting live or recorded can do so by using the link
http://healdsburgca.iqm2.com/Citizens/default.aspx or watching it live on the City’s Facebook Page
www.facebook.com/cityofhealdsburg.
To Participate in the Meeting and Submit Public Comment as Part of the Zoom Webinar:
To join by computer, tablet, or mobile device:
1. Go to https://zoom.us/join and type in the Webinar ID: 875 4358 6949 or follow this link:
https://us02web.zoom.us/j/87543586949 (Pre-registration for the meeting is not required.)
2. Fill in your full name, verify you are not a robot (if required), and click “Join”.
3. If the meeting host has started the Webinar, you should join automatically. If the meeting host has
not started the Webinar, remain in the Webinar and it will start shortly.
To join by phone:
1. Dial 669-900-9128 or 253-215-8782 or 346-248-7799.
2. Enter the meeting ID: 875 4358 6949 and press # #.
3. If the meeting host has started the meeting, you should join automatically. If the meeting host has
not started the meeting, remain in the meeting and it will start shortly.
To Submit Public Comment
By computer, tablet, or mobile device:
1. In the bottom center of the screen is a hand icon, click on “Raise Hand”. The hand icon will place you
in line to speak.
2. When it is your turn to comment, the meeting moderator will call upon you to comment. State your
first name, last name, address, and comment.
3. When you are done commenting, please remember to lower hand.
SB 343 - DOCUMENTS RELATED TO OPEN SESSION AGENDAS: Any writings or documents provided to a majority of the City Parks and Recreation Commission
regarding any item on this agenda after the posting of this agenda and not otherwise exempt from disclosure, will be made available for public review in the Parks
and Recreation Office located at 1557 Healdsburg Avenue during normal business hours. If supplemental materials are made available to the members of the
Commission at the meeting, a copy will be available for public review at the Parks and Recreation Office located at 1557 Healdsburg Avenue, Healdsburg, CA
95448.These writings will be made available in appropriate alternative formats upon request by a person with a disability, as required by the Americans with
Disabilities Act.
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By phone:
1. Press *9 to raise your hand.
2. When it is your turn to comment, the meeting moderator will call the last four digits of your phone
number. Press *6 to speak at that time. State your first name, last name, address, and comment. You
will have three minutes to make your comment.
3. At the conclusion of your comments or when three minutes has passed, the meeting host will remove
your ability to talk.
If you have any questions, please email communityservices@cityofhealdsburg.org.
Americans with Disabilities Act Accommodations
American with Disabilities Act Accommodations
Any member of the public who needs accommodations should email Community Services at
communityservices@cityofhealdsburg.org or call 707-431-3301. Staff will use their best efforts to provide
reasonable accommodations to provide as much accessibility as possible while also maintaining public
safety in accordance with the city procedure for resolving reasonable accommodation requests. All
reasonable
accommodations
offered
will
be
listed
on
the
city
website
at
https://www.ci.healdsburg.ca.us/406/ada---public-accessibility.
1. CALL TO ORDER
a) Roll Call
b) Pledge of Allegiance
c) Changes (Deletions) from Agenda
2. CITY COUNCIL LIAISON REPORT
City Council Liaison Osvaldo “Ozzy” Jimenez
3. PUBLIC COMMENT ON NON AGENDA ITEMS
This time is set aside to receive comments from the public regarding matters of general interest not on
the agenda, but related to Commission business. Pursuant to the Brown Act, however, the Commission
cannot consider any issues or act on any requests during this comment period.
4. OLD BUSINESS
a) Drought Update
Receive a presentation on the status of the drought, the City’s anticipated Stage 3 Water Shortage
Emergency 40% mandatory water conservation and irrigation restrictions, and contingency plans
5. NEW BUSINESS
6. INFORMATION AND REPORT OF COMMUNITY SERVICES ACTIVITIES (Staff, Information
Only)
7. COMMISSION REPORTS ON MATTERS OF INTEREST OCCURRING SINCE PREVIOUS
REGULAR MEETING
8. FUTURE AGENDA ITEMS
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9. ADJOURNMENT
Commission Members
Jackson Boaz, Youth Representative (Term expires 12/31/21)
Michiko Conklin (Term Expires 12/31/2023)
Ron Dobley (Term Expires 12/31/2022)
Marcy Flores, Vice Chair (Term Expires 12/31/2021)
Chris Herrod (Term Expires 12/31/2021)
John Lambert (Term Expires 12/31/2022)
Steven Maduro (Term Expires 12/31/2023)
Lacey Scott, Chair (Term Expires 12/31/2022)

4.a.
8.A

CITY OF HEALDSBURG
CITY COUNCIL AGENDA STAFF REPORT

MEETING DATE: June 7, 2021
SUBJECT:

Receive an update on the current water supply, conservation levels, and
consider implementing Stage 3 water conservation measures and declaring
a drought emergency.

PREPARED BY:

Terry Crowley, Utilities Director

STRATEGIC INITIATIVE(S):
Maintain and Enhance Public Health and Safety

RECOMMENDED ACTION(S):
Adopt a resolution declaring a local emergency and implementing Stage 3 of Healdsburg's water
shortage emergency plan in an effort to achieve a system wide forty percent reduction in water
use through mandatory measures.

COMMUNITY ENGAGEMENT/OUTREACH:
Over the past month the City has issued several posts on social media, mailed letters and bill
inserts to every utility customer, issued direct letters to violators of mandatory water
conservation measures, held several meetings with various community groups, and other forms
of outreach to educate the community on our limited water supply and mandatory water
conservation measures.
BACKGROUND:
As a region, Sonoma and Ukiah counties are experiencing the second consecutive dry year
leading to shortages in Healdsburg’s water supply. Water storage within Lake Mendocino and
Lake Sonoma are at record lows. To preserve as much water as possible into the fall and winter
months Sonoma Water (formerly Sonoma County Water Agency) has reduced flows on the
upper Russian river to the minimum allowed by the State Water Board. As of early June, Lake
Mendocino’s storage levels are 40 percent of targeted storage and falling. These low water
storage levels require significant conservation to allow what water is left to last late into the fall.
To effect conservation the City Council adopted mandatory water conservation on May 3, 2021.
The current conservation measures include.
•

Prohibition on Hosing down sidewalks, walkways, driveways, parking lots and
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•
•
•
•
•
•
•
•
•
•
•

other hard-surfaced areas is prohibited, except as necessary for public health and
safety.
Prohibit the washing of passenger, commercial, and recreation vehicles at
locations other than those that recycle at least 80 percent of the water used.
The City will not accept or approve building permits for new swimming pools
unless the owner agrees to obtain pool water from a source other than the City’s
potable water system.
Refilling of a swimming pool except when topping off to prevent damage to
pump and filter equipment is not allowed. Owners of pools should use a cover to
minimize evaporation.
Leak repairs are required within 72 hours of discovering a leak or receiving a leak
notice from the City.
Water use from a fire hydrant is prohibited, except for fighting fires and line
flushing as required by regulatory agencies.
Prevents the use of potable water for dust control, compaction, and other
construction purposes. Only recycled water may be used.
Use of water for any nonresidential use shall be limited to 80 percent of the water
used by the customer during the corresponding billing period in the prior year.
Drinking water served in restaurants only upon request.
Prohibit outdoor irrigation during the daytime hours of 7am to 8pm.
Limit irrigation and watering to the three calendar days of Tuesday, Thursday,
and Sunday.
Require the combined monthly total irrigation of City Parks and the Golf Course
to demonstrate at least a 20 percent reduction in monthly usage from the previous
year but allow irrigation on any day between the evening hours of 8pm and 7am.

The above mandatory water conservation measures are intended to achieve a 20% reduction in
citywide water usage. When comparing water usage of May 2021 to water usage of May 2020
the city has increased overall water usage by three percent. While the more recent seven-day
rolling average of water usage indicate a 15% reduction in usage, the City has yet to reach the
goal of a 20% reduction. To reach a 20% or greater reduction more restrictive water conservation
mandates may be needed.
DISCUSSION/ANALYSIS:
Water Supply Update
Recently Sonoma Water, the operator of water stored in Lake Mendocino and Lake Sonoma,
presented forecasts for Lake Mendocino storage levels under varying levels of conservation. The
forecasts indicate that Lake Mendocino, without significant conservation levels, will be dry by
October 1st. With aggressive conservation measures water storage within Lake Mendocino could
last through the end of the year and reserve a small amount of stored water should we again face
another dry year.
In the graph below the area between July 2021 and October 2021 indicates forecasted water
storage levels with an 85% reduction in water usage starting July 1st. The red line indicates
water storage levels after October 1st and assumes a worst-case scenario for rainfall this winter.
Other forecasts of winter storage levels are shown in the orange, yellow, green, blue, light blue,
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and magenta lines. Each of these represent various levels of historical rainfall and lake storage
with the magenta representing the highest (best-case) recorded rain fall and storage year. As we
cannot predict the exact amount of rainfall coming this winter, Sonoma Water is strongly
recommending significant conservation to maintain a minimum of 20,000AF of storage be
maintained heading into the next rain year (Oct 1st to Sep 31st).

Sonoma Water Lake Mendocino water storage forecasts provided in May 2021.

In response to these forecasts the State Water Board has issued “notices of unavailability” to all
water right holders from Healdsburg north to Lake Mendocino. The notice of unavailability
informs water right holders that water is unavailable and that diversions under those water rights
should stop. For municipal water right holders, the State Board will allow continued diversions
necessary to sustain public health and safety needs. Typically, public health and safety needs are
limited to indoor water use (cooking, showers, toilets) and water needed to suppress fires. The
State Board provided notices of unavailability for the City’s Fitch, Gauntlett, and Digger’s Bend
water rights. The City’s Dry Creek water right is currently unaffected and 80% of the water sale
agreement with Sonoma Water is still available to the City. However, the Dry Creek water right
and the water sale agreement are not enough water to cover typical summertime water demands.
In total the allowed monthly diversions under the Dry Creek water right and the water agreement
allow for roughly 41.5 million gallons each month. Typically, summertime water usage for
Healdsburg is roughly 70 to 75 million gallons per month. To remain within the City’s currently
allowed water diversions will require at least a 40% reduction in summertime water usage. To
achieve and enforce this level of reduction requires the City implementing Stage 3 mandatory
water conservation as allowed by the City’s municipal code.
If the Healdsburg community is not able to achieve at least a 40% reduction in water usage the
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State Board may fine the City. Fines are up to $1,000 dollars per day and $2,500 per acre-foot of
water diverted. If Healdsburg maintains the current water usage, these fines are estimated at
roughly $250,000 per month.
New Water Conservation Measures
As written within the City Municipal code Stage 3 mandatory water conservation measures
incorporate any water use prohibited with the adoption of Stage 1 and 2 and additionally include.
•
•
•
•

Irrigation of any lawn (residential, commercial, or industrial) with potable water, at any
time of day or night.
Planting any new landscaping, except for designated drought-resistant landscaping
prescribed by the City Manager or designated representative.
All day and night-time irrigation sprinkling unless only a hand-held nozzle is used. This
prohibition shall not apply to drip irrigation systems for established perennial plants and
trees using manual or automatic time-controlled water application.
Planting of new annual plants, vegetables, flowers, or vine

To achieve a 40% reduction in water usage City staff are recommending further restricting water
use as follows.
•
•
•
•
•
•

Require all commercial customers to achieve a 40% reduction in water usage.
Prohibit planting of any new landscaping, regardless of type, until all Stages of
mandatory conservation are lifted by the City Council.
Only allow hand-watering of previously planted vegetable gardens and fruit trees outside
of the daytime hours of 7am to 8pm.
Prohibit the use of automatic sprinklers and drip irrigation at any time of the day or night
except when supplied by recycled water.
Establish a residential monthly water budget of no more than three (3) hundred cubic feet
of water per month per person.
Allow the hauling of potable water for limited domestic purposes where a failed domestic
water system exists with the limit of two (2) hundred cubic feet of water per month per
person.

The water use restriction immediately above would prohibit the planting of new landscapes at
developments and within existing landscapes of other properties within the City. The above
restrictions would additionally not allow new plantings of vegetable gardens, fruit trees, flowers,
vines, or other types of new plantings.
In the Healdsburg area exist three state licensed potable water (drinking water) haulers. The state
issues annual licenses to these haulers allowing them to supply water suitable to meet basic
public health needs such as bathing, drinking, and cooking. In unincorporated areas surrounding
Healdsburg, these potable water haulers provide a source of drinking water where no tother
supply of drinking water is available. Staff is recommending that the Council allow the use of
city hydrants, by licensed potable water haulers only, to supply drinking water to properties
without other sources of drinking water. In supplying this water, the licensed water hauler would
need to certify that property is without a source of drinking water, the location of the property,
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the number of full-time residents living at the property and the amount of water delivered.
Hauling under this allowance would be limited to two (2) hundred cubic feet and must be
consistent with the City’s water sale agreement with Sonoma Water.
As allowed by the City Ordinance water customers can submit a written request to the City
Engineer to gain an exception to the water use prohibitions. Written applications must clearly
describe why the applicant feels an exception is justified. Applications should specifically state
why the exception is needed to support public health, sanitation, fire protection, or safety. An
example of an exception would be the operation of a hospital or medical facility that cannot
achieve the full 40% reduction in water use without sacrificing or risking a lower level of care.
Drought Emergency
With a lack of water available to irrigate turf and landscape City’s parks, school athletic fields,
and the golf-course are expected to be damaged. To limit damage at some of the City Parks and
Healdsburg Unified School District's athletic field City staff are developing plans to provide a
limited amount of irrigation by use of recycled water. These efforts are likely to include the use
of hauled recycled water requiring several trips per day. However, due to the volume of water
needed and the immediate need to apply this water, staff is recommending a local emergency be
declared to speed the contracting process necessary to haul and apply recycled water to certain
City parks.
As mentioned, irrigation with recycled water is only planned for some City parks. Other parks
will have no irrigation through the summer months. Parks that may be subject to no irrigation
include Badger Park, Barbieri Park, Gibbs Park, West Plaza (already shut off), and the Skate
Park. The primary concerns with stopping all irrigation at these parks is long term loss of trees
and established landscaping, cost to restore or replace turf next spring, limited access and/or no
use of these sites during the summer and fall months, and the potential fire risk created by the
dying vegetation.
For residents within Healdsburg, staff are in the process of developing a recycled water hauling
program. This program would be limited due to challenges with hauling and delivering water to a
resident's onsite storage container. To use the stored recycled water will likely require significant
effort by the residents as hand watering is the most feasible way to irrigate existing landscapes.
To help support the cost of the program staff is recommending establishing a $40 fee for each
delivery up to 500 gallons. For deliveries more than 500 gallons an additional $40 charge would
be applied for every additional 500 gallons delivered. To limit truck traffic in any neighborhood
the refilling of residential storage tanks would be limited to a maximum of two deliveries per
week.
ENVIRONMENTAL STEWARDSHIP:
By reducing water usage within the City of Healdsburg, more water will be available for
instream flows. Instream flows help support water quality for fish and vegetation within the
riparian areas of the Russian River.
ALTERNATIVES:
As an alternative the City Council could choose to not adopt Stage 3 mandatory water
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conservation or adjust the mandates proposed and provide further direction to staff. An option
Council could consider is to provide an exception for the limited irrigation with potable water at
some City Parks and public-school athletic fields that support community wide activities. If the
Council choose to allow irrigation of City parks with potable water, additional water
conservation mandates would need to be placed on residents and businesses to maintain citywide
water usage below the City's currently allowed diversions.
FISCAL IMPACT:
Currently the totality of fiscal impacts are unknown. If the City can achieve a significant
reduction in water usage, revenues for the City's Water and Wastewater Departments will
decrease proportionally and the use of contigency reserves may be necessary to maintain daily
operations. Additionally, the City may need to delay planned capital replacement projects.
The exact costs of hauling recycled water to City Parks and implementation of residential
recycled water hauling program are unknown. The estimated cost to haul water to City Parks and
some public athletic fields ranges from $80,000 to $105,000 per month plus labor costs. The
estimated cost of the residential hauling program is expected to cost between $40,000 and
$70,000 per month depending upon the level of interest in this program. Some of the costs of the
residential hauling program would be offset through the collection of delivery fees.
If the City cannot achieve the necessary conservation to remain below the City's allowed surface
water diversions, the State Board may assess fines equal to $1,000 per day of violation and
$2,500 per acre-foot of water diverted over the City's allowed limit. As mentioned, these fines
could exceed $250,000. The City's Water Fund cannot sustain this level of monetary fine.
ENVIRONMENTAL ANALYSIS:
Pursuant to California Environmental Quality Act and Title 14, the California Code of
Regulations ("CEQA Guidelines"), Section 15378(b)(2), continued administrative actions do not
qualify as a "Project". Therefore, no further CEQA or environmental review is required.
ATTACHMENT(S):
Resolution
CC 6.7.21 - Parks Water Conservation
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CITY OF HEALDSBURG

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
HEALDSBURG DECLARING A DROUGHT EMERGENCY
AND IMPLEMENTING STAGE 3 OF HEALDSBURG’S
WATER SHORTAGE EMERGENCY PLAN IN AN EFFORT TO
ACHIEVE A SYSTEM WIDE FORTY PERCENT REDUCTION
IN WATER USE THROUGH MANDATORY MEASURES
WHEREAS, on February 4, 2021 the State Water Resources Control Board (“SWRCB”)
approved a Temporary Urgency Change Petition at the request of Sonoma Water that allows lower
flows in the Russian River to preserve storage levels of Lake Mendocino; and
WHEREAS, the City of Healdsburg has water rights that allow for the diversion of surface
water from both the Russian River and Dry Creek; and
WHEREAS, Lake Mendocino supplements the City of Healdsburg’s drinking water and
currently has 40 percent of target water supply; and
WHEREAS, the region has received only 38 percent of typical rainfall and is experiencing
its second consecutive dry year; and
WHEREAS, on March 22, 2021 the SWRCB sent a notice to the City warning of ongoing
dry conditions in most California watersheds; and
WHEREAS, on April 21, 2021 the State of California issued a State of Emergency
Proclamation declaring a drought emergency in the Russian River watershed in Mendocino County
and Sonoma County to implement increased water conservation efforts and improve drought
preparedness; and
WHEREAS, due to reduced water storage levels in Lake Mendocino the SWRCB, on May
25, 2021 issued notices of unavailability for the City’s water rights (A013217, A017121, and
A017632) along the Russian River; and
WHEREAS, based upon the remaining diversions allowed under the City’s Dry Creek
water right and water sale agreement with Sonoma Water, staff has determined an overall systemwide reduction of forty percent is necessary; and

Attachment: Resolution (3261 : Water Supply Update and Conservation Mandates)

RESOLUTION NO.

WHEREAS, to take immediate action to limit damage to City parks and landscaping
requires eliminating the normal bidding process through the declaration of a local emergency; and
WHEREAS, the approval of water conservation measures is not a “project” for purposes
of Section 15378(b)(2) of the California Environmental Quality Act.
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Resolution No. -2021
Page 2

NOW, THEREFORE, BE IT RESOLVED, that the City Council of the City of Healdsburg
hereby:

2. Declare that the ongoing drought and water supply shortage has created a local emergency
and authorize the City Manager or his designee to take whatever action necessary, as
authorized by the Healdsburg Municipal Code, state and federal law, subject to
authorization required from the City Council, consistent with this Resolution and its basic
purposes.
3. Deem that the local emergency will continue to exist and shall be reviewed at least once
every 60-days until its termination by the City Council per California Government Code
8630.
4. Approve the implementation of Stage 3 of Healdsburg’s Water Shortage Emergency Plan,
detailed in Healdsburg Municipal Code Section 13.12.220, that seeks to achieve a system
wide 40 percent reduction in water use through mandatory measures.
5. In addition to previously adopted Resolution 48-2021 Stage 2 conservation measures and
superseding where necessary to achieve higher levels of conservation, approve the
following measures in addition to those defined in Healdsburg’s Municipal Code
13.12.220:
a. Require all commercial customers to achieve a 40% reduction in water usage.
b. Prohibit planting of any new landscaping, regardless of type, until all Stages of
mandatory conservation are lifted by the City Council.
c. Only allow hand-watering of previously planted vegetable gardens and fruit trees
outside of the daytime hours of 7am to 8pm.
d. Prohibit the use of automatic sprinklers and drip irrigation at any time of the day or
night unless supplied by recycled water.
e. Establish a residential monthly water budget of no more than three (3) hundred
cubic feet of water per person per month or the equivalent of 506 gallons per person
per calendar week.
f. Allow the hauling of potable water for limited domestic purposes where a failed
domestic water system exists up to a limit of two (2) hundred cubic feet per person
per month and consistent with any City contractual obligations.

Attachment: Resolution (3261 : Water Supply Update and Conservation Mandates)

1. Finds pursuant to California Environmental Quality Act (“CEQA”) continued
administrative actions do not qualify as a “Project”. Therefore, no further CEQA or
environmental review is required.

6. Ordain that the measures required by this Resolution shall be effective immediately.
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Resolution No. -2021
Page 3
PASSED, APPROVED, AND ADOPTED this 7th day of June 2021, by the following vote:
AYES: Councilmembers: ( )

ABSENT: Councilmembers: ( )
ABSTAINING: Councilmembers: ( )
SO ORDERED:

ATTEST:

__________________________________
Evelyn L. Mitchell, Mayor

____________________________________
Raina Allan, City Clerk

Attachment: Resolution (3261 : Water Supply Update and Conservation Mandates)

NOES: Councilmembers: ( )
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Current Situation
The City’s park system is dependent on potable water to irrigate turf, trees, and landscaping. In
response to the projected worsening drought conditions, Community Services staff began meeting in
March to identify and develop potential approaches to mitigate the impacts of water restrictions,
preserve our living assets, and avoid the significant capital costs associated with replacing these
materials if they die due to lack of water. City staff also held meetings with representatives of the
School District and the Golf Course to share ideas and discuss coordinated efforts. We will be able to
use what we learned in the 2014/2015 drought, but it appears this year’s restrictions will be more
significant.
When the City declared the Stage 2 water emergency, Community Services implemented the current
20% mandated water reductions for the park system and has been monitoring daily. This is a very timeconsuming task as there are over 50 water controllers throughout the system. While most of the
controllers are connected to weather tracking systems that adjust automatically to changes in the
weather there is no way to manage the controllers remotely for the drought - each controller must be
adjusted manually for changes in water availability and use.
The current 20% mandated reduction in water use is having a significant impact to the park system
with turf brown out visible at multiple sites. In areas of high use such as Rec Park and the Plaza you can
see turf damage and turf death. (See attached photos.) City staff have met with representatives of
Gardenworks who specialize in drought management practices for landscaping and turf, as well as with
Dr. Ali Harivandi, one of the premier turf specialists in California. These meetings have provided
important insight into the opportunities and challenges that are ahead for the City.
Considerations
It became clear in our initial work that there will need to be policy direction/decisions made on how
limited water is allocated to maintain our living assets. In addition, there will likely be short and/or
long-term cost implications associated with the water restrictions regardless of how the restrictions
are implemented.
As the City moves into the next stage of water reductions, sprinkler irrigation using potable water
throughout the City will likely be banned except for hand sprinkling. Unless City Council exempts
certain operations, we will need to shut down our turf irrigation systems and our turf areas will
continue to brown out and either go dormant or die.
Shutting off sprinkler irrigation will also likely impact our trees since many of our trees have
developed with shallow root structures and are dependent on turf irrigation. During and after the
2014-2015 drought the City lost trees throughout the park system when irrigation was reduced or
shut off. For example, six trees at the Community Center died due to the lack of water. (See attached
photos.) If there are some exemptions to use potable water in overhead sprinklers, we do not have
enough water to sustain all of our living assets in our park system.

Attachment: CC 6.7.21 - Parks Water Conservation (3261 : Water Supply Update and Conservation Mandates)

Park System Drought Information

In addition, there are policy and cost considerations that are associated with different approaches
that we have discussed:
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•
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If parks are exempted from water restrictions, how do we justify watering park areas when
residents will be restricted, and how do we account for the additional water use in parks through
reductions in other uses?
Do we prioritize one neighborhood’s park over another, or do we shut off all neighborhood parks
and only water at community sites like Rec Park, Badger Park, the Plaza, etc.?
Do we prioritize our downtown area including landscaping at the roundabout and turf at the Plaza
over our neighborhood/community parks?
Some of our activities create ancillary water consumption needs. For example, bringing together
1,000 people for Tuesday’s in the Plaza creates additional water demand for the additional
irrigation that is needed to maintain the turf due to the impacts of this use. Assuming the COVID
rules allow, do we continue offering these activities as the drought worsens?
As we reduce water use the impact attenuation of our turf areas (ability of the turf to absorb
impact) becomes less. Eventually the turf will no longer be safe to play on. Many youth lost
opportunities to participate in sports activities in 2020 due to COVID; this would be a second year
of impact.
Do we continue to operate the swimming pool?
Shutting down irrigation systems entirely will result in longer-term costs for replacing living assets
that are damaged or die. The impact of prior actions can be seen at the Community Center, and
Parkland Farms neighborhood.
While the City’s new roundabout and Highway 101 ramp areas were designed with drought
tolerant plants, these landscaping areas created new water demand and came with significant
costs. What is the expectation for the appearance of this entryway to Healdsburg and how is
water use prioritized for these areas?
The School District spent approximately $3 million reconstructing the High School turf fields. This
is a significant investment in new turf that is at risk.

Contingency Planning
Staff has identified a number of options that the City can consider to address continued water
restrictions for our living assets:
Option
Positives
Challenges
1. Replace potable water by
• Removes water use from
• Labor Intensive: water
hauling recycled water
the City’s overall
demand would require ~160
consumption and helps
labor hours/week to haul
meet water reduction goals
water; 24/7 operation
• Cost: projected at $80,000$105,000/mo for rental of
storage tanks and hauling
water
• Additional costs for
manually operating
irrigation systems
• Long-term use of recycled
water could potentially
damage turf and
landscaping; need to
analyze and monitor soil
composition and water
chemistry

Attachment: CC 6.7.21 - Parks Water Conservation (3261 : Water Supply Update and Conservation Mandates)
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2. Drill irrigation wells down to
aquifers

• Would eliminate
dependence on City’s
potable water allocation

3. Shut off turf irrigation
systems entirely and focus
available water on keeping
trees and landscaping
materials alive

• Turf is relatively easy to
replace, but trees take
decades to establish
• Could use this approach as
an opportunity renovate
facilities (e.g. replace turf
with either new natural turf
or synthetic)

4. Prioritize sites and focus
available water use

• If enough water is available
and managed effectively,
would sustain priority sites
• Most likely scenario as
water restrictions increase

5. Combination of above

• Well drillers are booked out
8-12 months with customers
anticipating the drought
• Cost: $125,000-$150,000+
• Moves water dependency
from Russian River to
acquifers
• Cost: example, Rec Park turf
replacement estimated at
+/-$500,000
• Water would need to be
applied to trees manually;
significant labor hours
anticipated
• Use of sports fields would
be suspended due to
decreased impact
attenuation; staff is
analyzing contingency
options for moving uses to
High School synthetic field
with extended hours and
potentially neighboring city
facilities
• Sites need to be prioritized
• Would likely result in future
replacement costs
• Will have short and longterm user impacts and costs

Actions Taken
With turf conditions rapidly deteriorating, staff implemented the following actions on June 3:
• To retain our 20% overall reduction in water use for the park system we are focusing our available
water on these priority sites to try to recover and preserve the turf and/or landscaping:
o Rec Park
o Community Center field
o Plaza Park
o Roundabout Landscaping
o Giorgi Park
•

We shut off irrigation systems at the following sites:
o Badger Park
o Barbieri Park
o Gibbs Park
o West Plaza (already shut off)
o Skate Park

Attachment: CC 6.7.21 - Parks Water Conservation (3261 : Water Supply Update and Conservation Mandates)
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Looking Forward
If the City moves to further water restrictions we will need to (a.) reduce the list of watered facilities,
(b.) transition to a mix of potable and recycled, or (c.) depending on the level of restrictions we may
need to transition to a short list of sites for use of recycled water entirely. Funding will need to be
identified for the additional costs associated with use of recycled water. Staff will continue to refine
the recycled water hauling and cost model in preparation for this. Staff anticipates needing to return
to City Council on June 21 with more information, including incorporating any direction received on
June 7.
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Under this approach we would program Rec Park more for practices and not limit the site for games
only. The lights at Rec Park would be important for extended play hours in the fall for soccer, and we
are analyzing how to maximize use at the High School synthetic turf and natural turf areas, including
under the lights. While staff has not contacted our neighboring cities yet to determine availability for
our activities to use their facilities, it is on our list of options should we need to. Assuming we can
keep Rec Park and the Community Center irrigated we think we can accommodate use through fall
with extended use hours at lighted facilities (Rec Park and High School).
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Plaza Park (6/2)
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Matheson Street (6/2)
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Rec Park (6/2)
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Rec Park (5/26)
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Badger Park (6/2)
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Barbieri Park (6/2)
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Sorrento Square Park
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Community Center (6/2)

Packet Pg. 231

New High School Turf (6/2)
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Rec Park High Use Turf Impact (6/2)
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Community Center Loss of Trees Due to 2014-2015 Water Shut Off (6/2)

Attachment: CC 6.7.21 - Parks Water Conservation (3261 : Water Supply Update and Conservation Mandates)

Community Center Trees Post 2014-2015 Drought Effects

Packet Pg. 233

8.A.b

North Street Tree Loss (6/2)
(2014/2015 Drought Effects)

Plaza & Matheson Same Species Tree Condition Comparison (6/2)
Irrigation Water Drought Stress
Healthier – Not Dependent on Irrigation
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Community Center Trees (6/2)
(Irrigation Shut Off ~10 Years Ago)
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