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Executive Summary
• A multi-level and meaningful community engagement for the 

overall vision and goals for Healdsburg Ave was conducted 
through three key forums of community focus group 
meetings, online and in-person surveys and community 
design workshop.

• Over 300 people attended meetings & took part in the survey



Executive Summary – Community Vision

Healdsburg Ave is a safe and comfortable street for people 
who walk, bike, take transit and drive. It is well connected to 
adjoining neighborhoods and Foss Creek multi-use trail. The 
redesigned street calms traffic while maintaining traffic flow, 
delivery service and emergency access. New streetscape 
improvements will support local businesses while creating an 
iconic people friendly that meaningfully integrates the natural 
environment.  



Executive Summary – Community Goals
Overall vision 
elements served 
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Executive Summary
Community members provided 
feedback for different types of 
complete street streetscape 
enhancements as they relate to:

– Walking
– Biking
– Taking Transit
– Driving
– Comfort
– Business & Economic 

Development
– Enhancing Natural Environment
– Creating Signature Street
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Overall
Process



Overall Process
• Community engagement for the Overall Vision and Goals for 

Healdsburg Ave conducted at three key forums:
A. Community focus group meetings
B. Online and in-person survey
C. Community Design Workshop

• Outreach efforts included utilizing social media platforms 
such as Facebook and Nextdoor, hand delivering mailers to 
business owners along the corridor and coordinating efforts 
with Healdsburg Ave 2040 Connectivity Working Group.



Community
Engagement Forums



A. Community Focus Group 
Meetings



Process
• All meetings conducted on March 15th, 2019
• Five meetings:

– 9am: Local Merchants and business owners
– 10:30am: General Drop In: Local residents

and business owners
– 12:00pm: General Drop In: Local residents

and business owners (bilingual)
– 3:00pm: General Drop In: Local residents

and business owners
– 5:30pm: Healdsburg 2040-SDAT: Working 

Group
• Combined community meeting attendance: 42 

people



Outreach
• Outreach by City:
• Website: 

https://www.ci.healdsburg.
ca.us/874/Healdsburg-
Avenue-Improvement-
Study

• Mailers
• Coordination with 

Healdsburg 2040 
Connectivity Working 
Group

https://www.ci.healdsburg.ca.us/874/Healdsburg-Avenue-Improvement-Study


Focus Group Meetings (Summary)



Focus Group Meetings (Preferred Streetscape 
Amenities Exercise)



Focus Group Meetings (Summary)



B. On-line and In-person 
Interactive survey



Process
• Survey period 

was from April 8 
to May 13, 2019

• Nearly 300 
people 
participated

• Over 1,400 
individual map 
responses



Outreach
• Outreach by City:

– Promoted City Website: 
https://www.ci.healdsburg.ca.
us/874/Healdsburg-Avenue-
Improvement-Study

– Mailers hand delivered to 
local business owners along 
the corridor

– Utilized online social media 
platforms such as Facebook 
and Nextdoor
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About 2/3rd of all respondents 
chose to provide their age and 
gender
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Demographics



• 40% of respondents 
live in the area

• 30% of respondents 
shop or use 
services in the area

• 17% of respondents 
work in the area

Relationship to area

Live in area Work in area Shop in area Pass through the area

Demographics



• 1,160 unique responses
• Results: Live

– 52% have lived in the 
area for more than 10 
years

– 38% have lived in the 
area for 1-10 years

Live
Work
Important Places
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• 1,160 unique responses
• Results: Work

– 40% have worked in 
the area for over 5 
years

Live
Work
Important Places

Pr
oj

ec
t B

ou
nd

ar
y

Live, Work and Play



Live
Work
Important Places
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• 1,160 unique responses
• Results: Play

– 786 responses
– Reasons to visit:

• Shop (285)
• Services (224)
• Eat (157)

Live, Work and Play



• 1,160 unique responses
• Results: Combined

Live
Work
Important Places
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C. Overall Vision and Design  
Community Workshop



Process
• Meeting conducted on  April 30th, 2019
• Meeting format:

– Presentation of project purpose and 
existing conditions

– Group discussions
• Refine emerging vision
• Identify key streetscape improvement 

opportunities
• Create alternative street cross sections

– Group reports



Process
• Bilingual translation via 

headsets
• One group discussion in 

Spanish
• Comment card for additional 

feedback
• Combined meeting attendance: 

45 people approx.



Outreach
• Outreach by City:

– Promoted City Website: 
https://www.ci.healdsburg.ca.us/874/Healdsburg-Avenue-
Improvement-Study

– Mailers hand delivered to local business owners along the 
corridor

– Utilized online social media platforms such as Facebook 
and Nextdoor

– Coordinated with Healdsburg 2040 Connectivity Working 
Group

https://www.ci.healdsburg.ca.us/874/Healdsburg-Avenue-Improvement-Study


Community Workshop (Initial Presentation)



Community Workshop (Group Discussions)



Community Workshop (Groups Results)



Community Workshop (Overall Summary)



Overall Community 
Vision



Emerging Community Vision

Healdsburg Ave is a safe and comfortable street for people 
who walk, bike, take transit and drive. It is well connected to 
adjoining neighborhoods and Foss Creek multi-use trail. The 
redesigned street calms traffic while maintaining traffic flow, 
delivery service and emergency access. New streetscape 
improvements will support local businesses while creating an 
iconic people friendly that meaningfully integrates the natural 
environment.  



Overall Community 
Goals



Community Goals
Overall vision 
elements served 
as a foundation 
for different 
Community 
Goals that help 
create a 
complete street
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Improve safety for 
people walking, 

biking, driving and 
taking transit

190 responses

#1



Strengthen east-west 
walking and biking 

connections to adjoining 
neighborhoods and 

existing and planned Foss 
Creek multi-use trail

166 responses

#2



Enhance and 
incorporate the 

natural environment
159 responses

#3



Calm traffic to allow 
for a more walkable 

and bikeable 
environment

135 responses

#4



Support business and 
economic 

development
127 responses

#5



Improve overall shade 
and comfort for all 

users
126 responses

#6



Maintain important 
emergency and 

service access along 
Healdsburg Avenue

112 responses

#7



Create a iconic people 
friendly street

96 responses

#8



Overarching Community 
Streetscape Improvements



• 634 unique responses
• Results:

0 20 40 60 80 100 120 140 160

Provide wider sidewalks for walking

Ensure landscaped protection from
fast moving traffic

Provide separation from adjacent auto
uses

Make existing crosswalks safer

Provide more frequent opportunities
to cross the street

Improve existing driveway crossings to
make them safer
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– 148 responses would like to 
ensure landscaped protection 
from fast moving traffic

– 136 responses would like to 
make existing crosswalks safer

– 113 responses would like more 
frequent opportunities for 
crossing the street

Key Walking Improvements



Location specific 
– Make existing crosswalks 

safer
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Walking Improvements



Location specific 
– Make existing crosswalks 

safer
– Provide more frequent 

opportunities to cross street
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Walking Improvements



Location specific 
– Make existing crosswalks 

safer
– Provide more frequent 

opportunities to cross street
– Ensure landscaped protection 

from traffic
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Walking Improvements



Location specific 
– Make existing crosswalks 

safer
– Provide more frequent 

opportunities to cross street
– Ensure landscaped protection 

from traffic
– Provide separation from 

adjacent auto uses
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Walking Improvements



Location specific 
– Make existing crosswalks 

safer
– Provide more frequent 

opportunities to cross street
– Ensure landscaped protection 

from traffic
– Provide separation from 

adjacent auto uses
– Improve existing driveway 

crossings to make them safer
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Walking Improvements



Biking



• 547 unique responses
• Results:

0 20 40 60 80 100 120 140 160

Provide continuous bike lanes or paths

Design intersections to reduce conflicts
between bicyclists and vehicles.

Improve connections to existing and
planned Foss Creek trails

Providing bike amenities such as bike
racks and storage lockers

Increase frequency of street sweeping
to remove debris from typical biking

locations (roadway shoulders)
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• 149 responses would like to improve 
connections to existing and planned 
Foss Creek trails 

• 144 responses would like to provide 
continuous bike lanes or paths 

• 120 responses would like designed 
intersections to reduce conflicts 
between bicyclists and vehicles. 

Key Bike Improvements



• Location specific 
– Enhance bike 

safety at 
intersection
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Biking Improvements



• Location specific 
– Enhance bike 

safety at 
intersection

– Improve 
connections to 
existing bike lanes 
and trails Pr
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Biking Improvements



• Location specific 
– Enhance bike 

safety at 
intersection

– Improve 
connections to 
existing bike lanes 
and trails

– Provide bike racks
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Transit



• 108 unique responses
• Results:

0 20 40 60 80 100 120

Improve existing bus stops with shelters
and add lighting

Add iconic transit stops that also create
identity

Adjust route timing, location, and
frequency
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• 108 responses would like to improve 
existing bus stops with shelters and 
add lighting 

• 73 responses would like to add iconic 
transit stops that also create identity  

• 73 responses would like to adjust 
route timing, location, and 
frequency. 

Key Transit Improvements



• Location specific 
– Improve existing 

bus stops with 
shelters and add 
lighting
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• Location specific 
– Improve existing 

bus stops with 
shelters and add 
lighting

– Add a new transit 
stop
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Driving



• 365 unique responses
• Results:

0 20 40 60 80 100 120 140

Synchronize signals for improved traffic
flow

Improve opportunities to access
existing businesses

Provide on-street parking at few key
segments along the corridor

Maintain existing emergency access
along Healdsburg Avenue
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Driving Improvements



• 122 responses would like to 
synchronize signals for improved 
traffic flow

• 99 responses would like to maintain 
existing emergency access along 
Healdsburg Avenue 

• 80 responses would like to provide 
on-street parking at few key 
segments along the corridor 

Key Driving Improvements



• Location specific 
– Improve access to 

existing businesses
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Driving Improvements



• Location specific 
– Improve access to 

existing businesses
– Provide on-street 

parking at few key 
segments along the 
corridor
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Driving Improvements



• Location specific 
– Improve access to 

existing businesses
– Provide on-street 

parking at few key 
segments along the 
corridor

– Synchronize signals 
for improved traffic 
flow
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Driving Improvements



Comfort



• 353 unique responses
• Results:

0 20 40 60 80 100 120 140 160

Street trees for shade and traffic
calming

Additional traffic calming elements such
as landscaped bulbouts, roundabouts,

etc

Street and pedestrian lighting
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• 142 responses would like street 
trees for shade and traffic calming

• 113 responses would like street and 
pedestrian lighting 

• 98 responses would like additional 
traffic calming elements like 
landscaped bulb outs, roundabouts, 
etc. 

Key Comfort Improvements



• Location specific 
– Lighting
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• Location specific 
– Lighting
– Additional traffic 

calming elements
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Comfort Improvements



• Location specific 
– Lighting
– Additional traffic 

calming elements
– Street trees
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Comfort Improvements



• Location specific 
– Lighting
– Additional traffic 

calming elements
– Street trees
– Signage and 

wayfinding
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Business & Economic 
Development



• 326 unique responses
– Results:

0 20 40 60 80 100 120

Provide wider sidewalks for outdoor retail at key
nodes

Improved wayfinding and signage to parking, private
destinations, and trails

Maintain short term loading and unloading

Short term on-street parking

Business & Economic Development 
Improvements



• 104 responses would like to provide 
wider sidewalks for outdoor retail at key 
nodes

• 83 responses would maintain short term 
on-street parking

• 78 responses would see improved 
wayfinding & signage to parking, private 
destinations, and trails 

Key Business & Economic 
Development Improvements



Enhancing the 
Natural Environment



• 498 unique responses
• Results:

0 20 40 60 80 100 120 140 160

Incorporate landscape elements such as trees to create a
distinctive sense of place

Use natural elements to manage stormwater and enhance
the value and function of existing systems

Celebrate the location where Healdsburg Avenue crosses
over Foss Creek

Provide a linear park experience along Healdsburg Avenue
for people walking and biking

Natural Environment     
Improvements



• 143 responses would provide a linear park 
experience along Healdsburg Ave for people 
walking and biking

• 142 responses would like to incorporate 
landscape elements such as trees to create a 
distinctive sense of place 

• 138 responses would like to use natural 
elements to manage stormwater & enhance 
the value and function of existing systems

Key Natural Environment 
Improvements



Creating a Signature
Street and Celebrating 

History



• 469 unique responses
Results:

0 20 40 60 80 100 120

Integrate art into the streetscape

Provide occasional playful multi-sense sculptural
elements

Provide specialty paving and/or crosswalks

Integrate minor and major gateway elements

Provide neighborhood, historical, and natural
water body markers

Integrate opportunities to tell stories about the
community and people

Creating a Signature Street and 
Celebrating History



• 107 responses would like to integrate 
art into the streetscape

• 104 responses would like to provide 
specialty paving and/or crosswalks

• 67 responses would like to integrate 
minor and major gateway elements

Key Signature Street 
Improvements



Community Vision & Overarching 
Streetscape Improvements
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